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1l;:it;‘:d’onors During a
on participants had the
'a_' eto share exciting examples
- of practice and research that are
contributing to larger efforts to shift

- power, both at the community level
- and within the philanthropy and
- international development sectors
- more broadly. This e-book is a
:- collection of those posters. It paints a
pi‘cture of the system we want, based
~on new ways of deC|d|ng and doing,
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Africa's Voices (Kenya)

Utilizing interactive radio
methods to catalyze citizen

engagement across the
African continent.
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The invisible nurturing work of community foundations support organisations
(CFSOs): the 4+1 Cs framework to foster collective impact

The old-growth forest and CFSOs analogy

An old-growth forest is much more than a
recollection of trees. Under the soil, a vast
interconnected network of life links the trees, even of
different species, through their roots systems: the
mycorrhizal network.

In the same way, CFSOs nurture and strengthen the
community philanthropy ecosystem as they are
uniquely placed to make a long-lasting difference in
terms of collective impact by systematically promoting
collaboration and strategic partnerships, knowledge
sharing and collective imagination. They facilitate
professional practices’ adoption, accelerating the
collective learning process, improve the philanthropy’s
ability to influence policy, raise public awareness on
community philanthropy value and impact.

4Cs + 1 Framework

Developed by Dafne (to Philea) and Wings
revolving around 4Cs and recently integrated by
Inspire with a 5th C, this framework is powerful
strategi tool to define, assess and
communicate the added value of community
foundations support organisations.

Since 2017, Assifero has been using it to set its

strategic plan and activities to serve and lead
the field.

7

CAPACITY CAPABILITIES

Driving and Fostering new relevant
multiplying resources skills, knowledge and
- fina I and non expertise and
financial strengthening existing
ones

ACTIONS EXAMPLE: ACTIONS EXAMPLES
tate col i (C)officer, workshops on
civic lobby, SDGs, climate,

funds

CONNECTIONS

Convening, networking,
peer-learning and
sharing, providing space
for action for a common
purpose

ACTIONS EXAMPLES
National Conference for

and networks

CREDIBILITY

Building the profile of the
field and strengthening
its recognition and
reputation with different
stakeholders

ACTIONS EXAMPLES
2nd Guide on Italian CFs,
advocate with other
funders, government and

stakehol,

Nurturing th
fostering innovation,
allowing new players and
practices to emerge and
integrating them in the
field and beyond

ACTIONS EXAMPLES
nc d
storytelling, facilitate the
building of communities
of practices, concur to
build repository
examples

Assifero (Italy)

Using the 4Cs

+ 1 Framework

to strengthen

the community
philanthropy
ecosystem in Italy.



BRUMADINHO DAM DISASTER 2019
One of the worst environmental disasters in Brazil

On January 25 2019, the collapse of the Vale mining dam in

d 272 people, ariver, fauna
and flora, traumatized an entire city and shocked the oountry
On the same day, soci v il over
Brazil acted n soldarity with the vietims by carrying out a fundraising
fund for the territory.

THE IMPACT OF THE DISASTER
Brumadinho is a typical small ity in the state of Minas Gerais,
economically dependent on mining. /

sl

3 J) Mental Health: Economy:

Population: "oy Actime: demand 1 ax inflation 1
38915 Z20rm) River; medication 1 31%  Labor Cost &
Contamination: Fresdinll

12 million m*

QUICK RESPONSE IN THE FORM OF SOLIDARITY
From Mud to Chaos and from Union to Regeneration

In a spontaneous moblumlon 'via Whatsapp, more than 250 volunteers
and dozens of funds with
fund for

Fundraising campaign started in the first 24
i hours after the crime.

: A Regenerative Alliance was formed
g between NGOs and the community

i Nossa Cidade served as an anchor institution
for the Regenerative Fund

The Community proposed, chose, executed
and supported socio-environmental projects

Almost 5 years of experimentation and
@ validation of community engagement in a
& community traumatized by the disaster

- BRUMADINHO.AWESOMEFOUNDATION.ORG

ASSOCIAGAO | NossaCidade.net
N O S S A contato@nossacidade.net
(© +55314042-9650

cidade.nossa

@ Inossacidade.net

i rants '@
USS750 1N

I'OECTB 2
pio) s Eradltional

approve o
pp cied communities

2% operating
expense

success
E a rate
Brumadinho Regenerative Fund
‘Community Fund created for the medium and

long-term regeneration of Brumadinho, affected by
the collapse of the Corrego de Feijao dam in 2019.

The Fund is characterized by simplified,
on-bureaucratic, inclusive, trust based
and participatory processes.

A rotating committee of 7 residents evaluates
and selects projects to receive resources

Fund Application: Who are you? What is your
idea? What are you going to do with the money?

D i ility: report, photos
and proof of payment

Team Work: Associacé@o Nossa Cidade manages
treasury, governance and compliance, while the
community works on all other matters.

WHY ARE THERE SO FEW COMMUNITY
FouNDATlONS IN BRAZIL?

Source: Community Foundation Atlas, Candid.

?ﬂﬁ@:??

1318 754

i
el

"'@

Here are some possible causes:

23 Excessive ; Weak
Bureaucracy 5°°'9 donatlon
Capital culture
We believe that the Brumadinho Regenerative Fund is innovative in

proposing a partnership between NGOs and the community in a local
funding model that responds, in part, to the above challenges.

In nearly 5 years of operation, we have validated that it is a sustainable,
inclusive, efficient and effective model. We did this with 2 100% volunteer
team and ing on the of

to optimize the use of resources.

Now, we want to replicate the model to a broader territory with different
characteristics in order to validate the use of this solution for small cities and
medium-sized regions in large urban centers, with the potential to effectively
change the way community philanthropy is done in Brazil.

VALIDATING REPLICABILITY AND SCALABILITY

Regenerative Funds in the Greater Belo Horizonte region

Belo Horizonte Metropolitan Region:
+ 54 million inhabitants
« 34 municipalities (Brumadinho included)
+ 9472km?

We are looking for an institutional partner to
finance US$ 100,000 over 2 years of
program implementation to evaluate the
replicability and scalability of the
methodology.

LB THANKS

uﬂ Espaiol

Other Papers

Learn More:

for financing

evaluation study of the Brumadinho Regenerative

Fund through the Saberes 2022 Program.

IDIS and Charles Stewart Mott Foundation for

hosting us in the Transforming Territories —
Program

Associagao Nossa
Cidade (Brazil)

An approach to nurturing

community-led
initiatives and grassroots
movements, including

a methodology for
establishing community
funds within small
territories.
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Platform for Bucharest WW ==

THE WHY: Bucharest's environmental challenges are
too complex for any single entity to achieve
significant impact. Coordination and data-driven
action are essential.

Bucharest Environmental
Analysis (2020-2021)

Building Stakeholder Trust
& Collective Impact
Readiness (2021-2025)

Funding Grassroots
Environmental Initiatives
(2020-2025)

Scaling Up Impactful
Projects (2023-2028)

Empowering & Funding
Micro-Communities for
Eco-Friendly
Neighborhoods
(2023-2025)

THE WHAT:
8 year vision
€ 2.9 million raised

66 NGOs, informal groups, companies
and local authorities in the Platform's
community

11 grassroots projects funded

1 scaled up project for 5 years

24 neighborhood projects to be funded

7 donor companies www.platformademediu.ro
6 common advocacy campaigns www.fundatiacomunitarabucuresti.ro

Bucharest Community
Foundation (Romania)

Breaking silos and building
collective action to address

Bucharest's environmental
challenges.
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ALTERNATIVE WAYS OF ORGANIZING What can we learn from networked
TO #SHIFTTHEPOWER experiences in Latin America?

s

#Shift
Th
Power

“Toars morveys ot o An invitation to reflect:

Latin American perspactive?

» How networks may contribute to bullding o
global civil society and funding system that
harnesses and mobilizes solidarity and
resourees in woys thet center dignity, aquity,

[P ———
[ and justica for all?

"  To what extent vertical networks are building
social capital that continues to flow out? How
do we manage flows?

+ What a supportive architecture of networks
et e would look like?

Netwarked
Geographic reach

@ ravionol

Tenttorial or Communty Level
¥
© wtarnationst

ot « How Lo define the coneept of network from the

* Collectiye
* Mutuay g,
* Resistance
* Politi
+ Apprac uagle

learning

eciation, :
ooy, T TOT Oncient

* Critieg) refiection
* Fight Or rights

Carduma
Social (Brazil)

Learning from
Latin America's

unigue organizin
traditions.
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Responsible transitions as an important piece of shifting power:

Lessons from the Stopping As Success project

What is Stopping As Succes:

Key Le:

sons

25+ Tools and Resources on Responsible Transitions

While a growing number of international non-governmental organizations (INGOs)
are grappling with how to shift power to proximate leadership by ending their work
or transforming their organizational structure, many don’t know how.

Stopping As Success (SAS+) offers practical, evidence-informed and applied
learning to responsible transition processes so INGOs can make way for more

proximate leadership in the i and ilding sectors.

What

a responsible trans

Responsible transitions are jointly led, planned, and gradual processes
that transfer technical and procedural ownership from an international to
a local level, while maintaining some form of relationship.

‘Want to learn more about the project?
Sean the QR code to watch a short introductory video

and visit StoppingAsSuccess.org!

Since 2017, SAS+ has been learning about what works in responsible transitions.

Enter a partnership, program, or activity with a transition in mind

Plan, alongside proximate partners, for transition at cach stage

Be mindful of the often unseen aspects of power imbalances

Work in ways that complement each partner’s strengths

Tailor eapacity strengthening efforts to existing capacities

Accept failure as an inevitable part of growth, and plan for it

Ensure that partners can support their long-term sustainability

Explore new ways of working and partnering after the transiti

LETRRELE

jon Thinking

Transition thinking is relevant whether a direct transition is being

planned or not. It involves the intent to be led by local actors,

and ities, to prioritize strong relationships, make
joint decisions that are rooted in a shared vision for success, work
in a spirit of complementarity, and critically think about the end of a

program or partnership before

Partnerships

Mutual
capacity
strengthening

papers

Ways to Engage

SAS+ is looking for learning partners to join our Community of Pra

e, share
their experiences on transitions through a blog post or interview, provide feedback
on SAS+ resources and tools, and so much more!

« Getin touch with the team by contacting SAS+ Program [ ]
Manager Grace Boone at ghoone @cdacollaborative.org
« Receive the latest on the project by signing up for the SAS+

newsletter

Collal?nnlive Seal’Ch fOr
DA oo sg @ Common Ground

biEey

CDA Collaborative
Learning Projects
(United States)

Building local
influence and control
through responsible
transitions — lessons

from the Stopping
As Success (SAS+)
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Transformative
Partnerships For
Community-led
Change

AR A

With only 1.2% of international
humanitarian aid going to local
NGOs in 2022:

How can aid and philanthropy be more equitable
and truly locally led?

What changes are needed to extend the funding
reach to local and vulnerable communities?

How do we collaboratively revolutionize the
system and foster transformative partnerships?

Case
Studies:

With just USD 398,000
funding from an
external donor,

32 partner organizations
are able to mobilize
USD 468,300 cash and
in-kind resources."

JOin the

Conversation

We aspire to inspire.

Let's collaboratively reimagine
the philanthropy and aid
landscape.

Engage, question, and innovate
with us for a future

of community-led
transformative change.

SUSAID 3 GlobalGiving ¢

Center for Disaster
Preparedness
(Philippines)

Bayanihan (collective
effort and shared
responsibility) through
the lens of community
philanthropy in the
Philippines.



FOSTERING THE DUAL PURPOSE OF DEEP CROSS-BORDER SOLIDARITY AND SOCIAL AND POLITICAL CHANGE

WHO WE THINK WE ARE
Civil society platform that
solidarity and partners!

unites Danish civil society who work in
ip with civil society across the globe,
Started out as capacity building institution, later on added faciltation

OUR GUIDING QUESTION FOR FUTURE PROGRESSIVE FUNDING

How can we foster both purposes of creati i
ing meaningful political and social
change that takes point of departure in peoples lfes and experience - while

of tat funds for civil society, and now mareger o s alsofostering that citzens elsewhere i the world can meaningfully engage in

ion.

OUR OWN NARRATIVE

We don't implement development inter-
Ventions. Our members engage in part-
nership do.

We are supporting social and political
change in developing countries, and we
also aim to develop strong bonds of
solidarity between citizens of Denmark
and people all across the globe.

Our narrative of our past is that we insti-
tutionalised progressive support that
would support civil society organisations
to deliver on their own main purpose.
Our support was untied in terms of
themes, geography, as long as it was civil
society driven that had a strong legiti-
macy from the target group.

This setup has created stability and pre-
dictabilty for many partnerships.

In our setup, we are able to support new
partnerships, new NGOs/CSOs to devel-
op their organizational structure.

till, we are at a place in history where
there s still something lacking.

WHERE DO WE COME FROM:
About CISU and the role of a
CIVIL SOCIETY FUND

solidarity and partnership to accompany peoplesurge for change?

OURTOOLS TO ENSURE STRONG (ONGOING TRACKS
LOCALLY LED PROJECT AND ‘» Cross-national university research that investigates the relationships in partnerships
RAMMES © Testing power awareness tool on ourselves and the partnerships we support
 Developing new support modaliies such as:
© Strategic funding to partnerships o organizational strategic plans, ore support
 Smaller project grants to experiment new elements,intiate new partnerships,
develop trust
o Programme modality for multiple partners and multiple geographies.

« Application formats where we tone the
‘questions towards local needs, discus-
sions of roles and power, feedback
systems with target group, relations-
ship between the partners and devel-
‘opment of the partnership, etc.

« Possibility to apply for interventions
that are solely focused on building
organizational capacity.

» Comprehensive guidance to invite new.
actors on board

o Advisory services KEY QUESTIONS WE ARE ASKING OURSELVES

» Equal playing field for all types of civil « How do we stay progressive? Were we ever?
society actors « Whatis the benefitof being connected to  partner from a developing country?

« Transparency, heavy focus on feedback, « Forwhois trelevant to make use of project funding to developa partnership or
also on rejections. ‘test out something new, and when is it relevant to seek strategic/core. funding

 Our main principle in terms of compli-
anceisa trust-based setup.

WHERE DO WE WANTTO GO:

DOWNSIDES T0 OUR SETUP How to foster the change needed
« Current models characterized by giver-receiver mindset that

comes with mistrust, patron-client relationship and ungven

power asymmetries,structural racism and neo-colonialism
« We create financial dependency in some situations.
« Agreat portion of funds are inherently project-focused and

can thus create an attention away from the organizational

change goals in a broader perspective.

HOW DO WE DO OURTHING:
The instrumental setup

WHAT WE WANT TO DISCUSS
WITH PEOPLE AT THE SUMMIT

Our hypothesis is that relationships
matter. Partnerships are always
negotiated. They can support both a
purpose of solidarity and change if
they are built on strong relationships
on several layers, and this can create
necessary trust and reliability.

What can we do to support these
values in development financing?

How do we facilitate that
partnerships can be negotiated and
take shape on an honest playing
field?

Is strategic/core funding mainly for
the most capable CSOs? Who are left
behind?

CISU seesrment”

CISU - Civil Society in
Development (Denmark)
The role of relationships in

forging impactful partnerships
in development financing.



HOW DO PEOPLE FEEL WHEN THEY HEAR ABOUT
SHIFTING THE POWER?

31% -

O
©

L3
report being hopeful, 2
enthusiastic or optimistic =~ §* - - .
when they hear abr?u'tDShift : ® Comic Relief (United
the Power s ® =
: . ® Kingdom)
We sought to test the emotional response to StP by E 10

giving respondents the following prompt: In the
overseas aid sector there is a call to ‘Shift the

Power’. This is about enabling local development a A
organisations to take decisions for their local ? Testl ng the emotlonal response

communities, with international aid organisations

playing a supporting role. It recognises the expertise @ to # S h |ftT h e P OWG r
of local organisations and allows them to mobilise ? ? ? °
local resources and build capacity for long-term 0
development. ‘ ‘ ‘ ‘ ‘
Proud,  Happy, Hopeful Content, Relaxed,  Placid, Indifferent, Fedup, Sad,  Anxious, Angry, Provoked,  None Don't
On balance, there were far more positive-activated EeranAe Tl OR B Yo emEm SR TS & B
emotions associated with StP and very few
negative-activated. However, there is a sizeable . . 5 .
group (23%) who say they ‘Don’t know’ how they @ Positive activated @ Negative deactivated @ None of the above
feel — a key audience group to positively influence. @ Positive deactivated @ Negative activated @ Don't know

V) Question: In the overseas aid sector there is a call to Shift the Power' This is about enabling local totak for their local
. with international aid organisations playing a supporting role. It recognises the expertise of local organisations and aliows them to mobilise local d

n=2,049 | Data are weighted to be nationally representative | Base: GB adults | Fieldwork by YouGov.

©2023 | DEVELOPMENT ENCAGEMENT LAB %ﬂ) long-term development. Which,if any, of the following bout th toShift the Power' (Please tick up to four options). | Sample size




— JOIN THE COMMUNITY POWER LEARNING INITIATIVE! —

We Identify as... \

% Rule breakers

* Boundary crossers

% Makers and explorers

* Peace builders and healers

% Co-learners

* Organizers and leaders
\* Activists and advocates

Who are we?

The Community Power Learning Initiative (CPLI) is a
collective voice from diverse roots and perspectives,
deeply grounded in the principles of empathy, solidarity,
and justice. Through action research and peer-to-peer
\support, we are exploring sources of community power.

Community Power Learning

What do we do? ) Initiative (United States)

@ Test and develop
strategies and tactics
to promote
community power.

A two-year journey of shared
learning amongst US-based
grassroots groups and

@ Build a peer support

network for Community Power i . . o
guidance and e Become a Partner! international community power
q A Join our Apply for a H
inspiration. virtual Comrmunity collectives.
learning Power Learning
® Co-createa community: Grant: |

O]

comprehensive
model of community

25 0]

¥

power.
coO HARRIET %%

cp| vy rhc
s EFFECT’ e



https://docs.google.com/forms/d/e/1FAIpQLSdp_RrbiLFQIfkOaH7EI_VBdi4ztKy2V8njW-QHBZFbdH3d9A/viewform?urp=gmail_link
https://docs.google.com/forms/d/e/1FAIpQLSdp_RrbiLFQIfkOaH7EI_VBdi4ztKy2V8njW-QHBZFbdH3d9A/viewform?urp=gmail_link

GLOBAL SOUTH

BACKGROUND <.

Tamsa El Regalo es la Vida is a non-profit CPO
with 34 founding members of diverse
technical skills and professional expertise, all
dedicated to the social environment. Most
are also leaders and founders of 15 local
organizations or grassroots action groups, a
wide web of local activists engaged in
concrete social environmental education and
awareness activities, appreciation and
protection of our territory.

OUTCOMES <.

.Social-ecological baseline information for the
design and later construction of the Park.

2.Active involvement of the community with 3
public schools and the environmental

educational projects tied to territorial awareness.

3.A seedbed with 50 youth interested in
environmental justice, defense of our territory
and socio-ecological restoration.

4.The local youth committed to climate justice,
defense of our territory and socio-ecological
restoration.

5.Tamsa is positioned and widely known as the
first CPO in the Region.

6.An outdoor field school to promote exchange of
knowledge among young leaders and traditional

knowledge holders (“sabedores”).

COMMON GOOD

PROJECTS <.

.Participatory exploration and study,
design, construction and administra-
tion of the first community Ecological
and Cultural Park in our territory.

2.As a Community Citizenry
Environmental Education, we create a
Seedbed for Young Leaders and
Traditional Knowledge Holders
(“Sabedores”) in the High Andean
Forest (Guasca, Colombia).

3.0utdoor Field School for Youth on
Climate Justice and Ecological
Restoration in the High Andean Forest.

APPROACH <«

1.Training “learning by doing”.

2.Building trust and self-esteem.

3.Recovering traditional cultural
practices of our communities and
territory.

4.Producing training and informative
materials about our territory.

5.Promoting the value of reciprocity and
community empowerment.

6.The Magic of Giving: Building
horizontal relations, honesty,
voluntary work and social capital.

PARQUE. ECOLOGICD Y CULTURAL

PR O BN A

\ )\\ K Y X
© & — SHIFT THE POWER
ON THE ROAD TO GUASCA

WILL BE NEKT! JOIN US

Guasca, Cundinamarca, COLOMBIA
V)
@ Adriana Bernal. Director +57 311 452 9447
Jorge Dandler. Project Adviser +57 316 266 1905
corporaciontamsa@gmail.com - elregaloguasca@gmail.com
Instagram: @el.regalo.guasca

corporacion TAMSA

EL REGALO ES LA VIDA

ENVIRONMENTAL JUSTICE, DEFENSE OF OUR TERRITORY, ECONOMY OF SOLIDARITY AND SOCIO-ECOLOGICAL RESTORATION

Corporacion Tamsa
el Regalo es la Vida

(Colombia)

Working for the
defense of territory
and the conservation
of the environment in
Colombia.
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Collective Giving:

Who Benefits?

Members report increased civic engagement,
wellbeing, personal connections, and relationships

Who Gets?

Organizations that support marginalized groups and
whose leadership reflects the community served

Who Gives?

Values-driven women who want to build
connections and increase community impact

83% experienced the

68% said supporting
positive impact of

marginalized groups is

92% women

Revolutionizing Philanthropy Together to Shift the Power

RESEARCHERS: Dr. Adriana Loson-Ceballos, Colmena Consulting & Dr. Michael Layton, Dorothy A. Johnson Center for Philanthropy

[ . - . having confidence to
2% genderqueer, trans, very"” or “extremely
important to them take action to positively
or other identity P . )
change their community.

e 69% of groups reported offering o 62% feel it's important to support o 91% of respondents said that since
general, operating, and/or unrestricted organizations whose leadership reflects joining a collective giving group, they feel
funding. the community served. a sense of belonging to a community.

¢ 60% intentionally seek to address e 60% of members said they o 77% of members experienced the
racial and ethnic equity through their increased how much they volunteer positive impact of feeling that their voice
approach to grantmaking. in their community. matters on social issues.

About the Launchpad Launchpad
@ Research for Individuals for Hosts
Alldata is based on

G (@) Dorothy A. Johnson Center @ arroropy

Research intiative surveys ) N
conducted in spring 2023. /' FOR PHILANTHROPY Together

0

CONSULTING

Dorothy A. Johnson
Center for Philanthropy
(United States)

How collective giving effectively
shifts power and promotes
greater philanthropic
engagement, civic participation,
and personal wellness.



https://johnsoncenter.org/2023-us-collective-giving-research-initiative/

HOW CAN WE PROMOTE REAL, TRANSFORMATIVE CHANGE?

BY USING A COMMUNITY-DRIVEN SYSTEMS CHANGE (CDSC) APPROACH TO PUT COMMUNITIES IN CONTROL.

WHAT IS COMMUNITY DRIVEN SYSTEMS
CHANGE?

An approach to development and social transformation, it starts by
listening to communities and emphasizing the insight, leadership
and ownership of the people who live there. It supports their

work to create lasting change in the systems and root causes that
underlie the critical issues they seek to address.

HOW WE KNOW IT WORKS

Firelight has worked with community-based organisations (CBOSs) across Lesotho,
Kenya, South Africa, Malawi, Namibia, Rwanda, Tanzania, Zambia and Zimbabwe.

We spent three years collecting data and analysis followed by iterative processes of
validation, deepening learnings, and co-analysis with community partners.

We learned that impactful and lasting change at the community level happens when:

+ Community members determine, own, and drive the change process.

+ Actions focus on addressing the underlying systems and root causes of concern -
rather than only reacting to symptoms.

+ There istrust at the heart of the relationship between funders and CBOs.

 Definitions of success and impact are reframed from the perspective of those living
theissues.

HOW CBOs FOSTER SYSTEMS CHANGE

- Deep community-based analysis

- Thoughtful and thorough engagement

- Continued development that strengthens community capacity

- ishing and nurturing relati Ftrust and i

- Increasing community agency

- Being resilient, proactive and responsive organizations for their
community.

o firelight

firelightfoundation.org

WHAT CDSC INVOLVES

WHAT IT DOESN'T

INVOLVE

Working with proposals without
stakeholders to surface key issues, share local the input of community and
knowledge, map syst d

understand root causes and develop a shared
action plan, with CBO as one of many actors.

Working together to implement, evaluate/reflect
on, and adapt, shared action plans.

and delivering the proposed
program to the target
community.

7 WAYS FUNDERS CAN SUPPORT CBOs

Developing actions or interventions, with
community stakeholders, in response to
theissues and root causes identified in th

- drawing ilabl i
indigenous knowledge and practices, and internal
and external tools and resources.

Starting with the premise
of replicating or scaling or
rolling out a pre-model, tool
or program.

1 | Meaningful funding over longer period of time

2 | simplerand more supportive grantmaking systems

4 | Trustin CBOs and their communities to identify, prioritise and address the
most pressing issues and root causes and identity measures of success

, | Flexibility that recognises complex and non linear nature of system change
work

o | Mutual and ility for d ing and
more quality within funder-CBO relationships

6 | Mutual capacity strengthening

| Promoting voice of CBO leaders in national, regional and global development
discourses

Sensitivity to expected and unexpected
outcomes, and looking for intermediate
indicators of progress.

Using data and evidence to learn and improve
action.

Using linear log-frames or
logic models.

Evaluation according to
predetermined outcomes.

Thinking about the whole system, the context,
different ionships, and

Implementing an isolated

dynamics.
Different stakeholders recognizing and acting on
different entry points.

Investing time and resources into building
community cohesion, shared analysis and
learning, and collaborative action.

Actions that aim to create lasting changes in
systems - such as advocacy, normative change,
existing ity or

structures.

Only service provision.

Recognizing that:

« It takes time and investment to create true shifts
in systems that wil last, that this change may
not be immediately visible.

+ Beneficiary numbers in a given year are not an
indicator of systemic change.

Trying to reach a large
number of direct beneficiaries
during a short funding/
project cycle without creating
meaningful long-term change.

CHECK OUT OUR TOOLS TO SUPPORT CDSC

- Designing a new initiative that supports community-driven systems change
+ Grant-making for community-driven systems change
i fori ith CBO grantees and their

+ Capacit for.
- Evaluation and learning in community-driven systems change

+Top five indicators of CBO effectiveness as indicated by CBOs themselves
« Proposal template forimplementation grant

driven systems change

Firelight Foundation
(Global)

How community-based
organizations (CBOs)
can catalyze significant
change and guidance for
funders on supporting
CBOs effectively.


https://www.firelightfoundation.org/cdsc
https://www.firelightfoundation.org/cdsc

Seoumunis COMMUNITY PHILANTHROPY Ve ™

well as to detonate

ng for

ArreCIfe development processes, away from violence, with a focus on social
ment processes, a1 Rtia focson sede

of women and men and

the project

itled "Building

the role of

generating

areflection on types of

nity philanthropy in Mexi

carrying out the project

Description 3
ofthe Workshops,

were held between
workshops .., and 28 July.

23 March to 23 July.
Attended by:

70 people

44 women (63Y%
26 men (37%)

Participants:
27 different o
unders
grassroots groups I —

()
foundations,

Workshop
assumptions

[ The organisational forms are self-managing, resilient, with
capacity for advocacy and for transforming their reality.
do not always recogni
i mesonte enend
collectives.
[T it is necessary to promote a horizontal, flexible and
inclusive perspective that i iate te i

Main findings

1. Ways must be found to recognise women's contributions
to the project:

for

to how they

2. Search for strategies to make the intangible visible.

which the organisational forms operate.
In the envi where

3. Foster a new relationship with donors

4. Make cultural resources visible

organisational forms participate, there are asymmetrical
i where the capacity of t is not

sufficiently visible.

5. Incorporate bottom-up definitions into the donor
narrative on community philanthropy.

foranew

Groups 19
attended frol Mexican
states
(57% of
The average the states)
age of the
participants

46
was: years

old,the oldest

8lyearsold,
the youngest

24 yearsold.
Attended

18 people
from indigenous
peoples attended.

community philanthropy
IEXSTBET that women are often controlled by income in their

into the institutional rela-

tionship b d donors

of the new narrative on community philanthropy, for example:
BT uizdvomen's contributions to projects.

[BREE calls for proposals recognise that sometimes: "Women work

men do not get involved in care work"

IBEEY all intangible resources should be recognised as far as possi-
ble, for example:

"knowledge, rescue of culture, time, nitiative, leadership, values,
ancestry and territor

households and that their in social projects may be
subject to this type of situation.
BT forms and roles should clearly state the differentiated
ibutions of d men to the achi of pro-

more because they are willing to learn new activities, some traditio- _J®
nally done by men, and they join in doing them: on the other hand,

cts.

IBIEIEER should consider that people who participate in funded
projects often do ot receive a salary and therefore "have to
invest a second day to carry out the projects, o leave their jobs
and stop earning'.

laccompaniment strategies for those women who
become leaders in the projects and for becoming visible "are
singled out and defamed", or even receive threats to their se-
curity and their lives from powerful groups (companies, gover-
nment, organised crime).

necessary to build communication networks, to share
calls for proposals and opportunities, and that there is a wi-
lingness to meet.

IREIEEG should make an effort to get to know applicants better
and avoid imposing their agenda on groups and communities. -
Funders should take into account that "cosmovision as an (intan-
gible) cultural resource translates into a connection with the te-
rritory".

BT that "when the value of all contributions is recogni-
sed, it will not be necessary to monetise the intangible"

Fondo Accion
Solidaria,
A.C. - FASOL
(Mexico)

Strengthening
community
philanthropy in
Mexico.



Eondo Sociambiental
Neque (Ecuador)

The intersection between
community philanthropy
and gender studies in
Ecuador.

Untanglin
the Thlgecldg'

Stories of Women's Experiences in
Development Projects

Samantha Garrido and Norma Velasco,
Fondo Neque, Ecuador



INFLUENCING AID LOCALIZATION IN EAST AFRICA

(THE CONTEXT

) (FIELDS OF TENSION ) ( OUR COORDINATED RESPONSE )

KNOWLEDGE

Western knowledge
imposition and the
W “# marginalization of local

“ﬁC East African evidence in
l

global discourse

QUALITY OF
FUNDING

Tension between funding
for long-term strategic
objectives and short-term
project funding, which
may undermine
sustainability

Uncertainty caused by a decline in
funding following multiple events, e.g.
Brexit, Covid-19

p WAYS OF BEING
B Tension between
Western and East
African institutional

f norms, systems and

§ structures, working to
the disavantage of local
CSAs

Competition for scarce resources, between
local CSAs on one side, and iNGOs and local
affiliates of INGOs on the other

S eors cimm

W, .8

East Africa
Financial
Resilience
Resource Hub

Building a financially
PR Viable civil society,

fd able to generate,
build and manage
their own resources,
to advance their
(social justice) goals.

#2 k . v
4 ‘&m"“-ﬁl.
3 2 EY
i
I TS o\
EVIDENCE CAPACITY FOR SEED FUNDING LOCAL RESOURE
DRIVEN FINANCIAL FOR RESILIENCE MOBILIZATION &

DIALOGUE SUSTAINABILITY PROJECTS

OUR VISION OF SUCCESS

PHILANTHROPY

Local CSAs and Local standards N EA partners
development e become an
partners adopt practices find a important part of
desired changess e the global

in practices global discourse movement

CONTACT US

7 Madai Crescent, Ada Estate
P.0. Box 7192, Dar es Salaam, Tanzania
’ information@thefoundation.or.tz
} www. thefoundation.or.tz

Tel: +255 22 - 2664890
AL

Foundation for Civil
Society (Tanzania)

Movement building for East
African civil society as a

forward-thinking approach
to financial resilience.


https://thefoundation.or.tz/
https://thefoundation.or.tz/

GI¥ING
TUESDAY

GINWINGTUESDAY
DATA COMMONS

Joao Paulo Vergueiro, Director
Latin America + Caribbean Hub
jp@givingtuesday.org

Abstract

Started in 2012 from the 92Y in New York, GivingTuesday is a worldwide
movement that spans over 95 countries and hundreds of communites.

Each leader helps mobiize local communites in an equitable manner through various
nonprofis, community campaigns, and grassrools movements to promote a generous
and fair worl.

‘The poster ilustrates leamings from case studies with examples of how the movement
has grown and evolved, inspiing and encouraging change that people are creating in
their communites through collective action. We will showcase how generosity is
expressed in the world and vement has been helping shit the core of
power and decision making from tradilonal institutional structures back into the hands
of people through radical generosiy.

Introduction: Radical Generosity Methodology: Case Studies

Brazil: 90 communty campaigns in
Radical gonarosity s the heart of the local ciles al around the country
GT movement. s about more than

Pakistan: GivingTuosday Pakistan and
70 volunteers visted floocafected
an equiable and inclusive way.

Radical gonarosity Is for Everyone - Wo.
all have something o give and every act ravaged regions across the couniry n
of generosiy, no malter how smal, has June 2022 (rom the Impact Report)
the power o make a diference.

Afrca: Radcal Genercsily bus

Results pr—

3§_|llllnldi.h1u;u1 "“I"

&

Angeiin La,Project

how movements can spread

Dlon MeDaugl Profct Coordinaar,

that philanthropy is promoted. One

others followed sult adapting it
o their Jity, with thei

Vianagement Coordinator

Loxa Wikon, Sonior Manager Technooay.

The value.
good brought all communities together
and served a5 a touch

movement to scale and grow
decentralized.

Management (matgungtuesdayoa)

Parsa Toratian Lesc Data
Sclentist ChingTussdey parsaaningtuesdayorg)

demic Rozearch
Partnarships Manager, an @avIngtuesdayor)

GhingTuesday Africa Hub.

Giving Tuesday (Latin
America and Caribbean
Hub)

Shifting power and decision-
making from traditional
structures to the people
through radical generosity.



Community Foundations in China:
Working to build an ecology navigating

to the common good.

Re-conceptualizing the community

Imaty The first step in relational transformation is to re-conceptualize the notion of community. Sorting through and identifying the main issues are prep for discussing how torespond ,  regardless of whether the environment is dominated by
MaThl administrative or external resources.
——

Constructing local networks
Starting with the ritical issues, to empower the development of local support networks by initiating the leadership of communities and by mobilizing multiple initiatives for close collaboration and collective
J action. Given that previous actions were frequently taken independently and individually, it usually resulted in an ineffective and unsustainable process of problem-solving.

Localizing collaboration of external resources

To switch from a traditional, responsive funding model to an open, crowd-sourced collaboration model, starting with addressing the real needs of local communities. lapan

Sorting out and accumulating experiences
The Action Research Method becomes the primary methodology. In the past, practices were primarily governed by top-down and nationally standardized research, which has proven ineffective. Now, it is essential
to bolster the perspectives of actors and guide local action with more localized experiences that have already existed.

ifE L=

HARMONY PLATFORM.

) \\\ W : g Yellow Sea
j
N . . L 4 - 4
<., Community Foundation Development - L e Mission of the Harmony Platform
HP Network in Sichuan . g : To work and collaborate with the Community Benefit Hub Organizations that possess power or have the
o Th e of nine communi dati h'a's resulted in the spont: Y potential to contribute to the development of ecosystems in their own communities.
s :& ! ation of a co-learing network ~ 1 e To act together with its allies upon: cultivating the community benefit value chain; forming a small local-
5 1Y 1 4 N ized ecosystem of the common good; and amplifying the voice of civil society for advocating a consensual, {
g % elfi ' NepalL\N\d/\ P AR ‘ 3 B F co-constructed, shared, and sustainable community development model.
75 faem :
“a : Py Mooy
Heart to Heart Community Foundation in : : ;
b ; FUUIAN
Yunnan * = : £ / -1
Under the concept of participatory development , ~established its teams among YUNNAN i ; J. Ha_rmony (ommunlty Foundation in PRD
MP various specific communities throughout Yunnan province to foster astronger SUANCO™ > Based on two issues of community education and community environment ,
community \‘ DR encourages people to use local resources to solve problems in their communities.
| yani Hong|Kong
‘ : R {Burma)

Philippine Sea

Harmony Platform
(China)

Building community
philanthropy from the
grassroots in China.



Bevetopment is fallen and needs a paradigm change.
Would you like to help create a space to rethink it ?

The Humanising Development Collective

Humanising Development
Collective (United States)

An invitation to join an
independent space for co-
creating compassionate
alternatives to traditional
development models.

Ask us about the Humanising Development Collective: a nascent independent space
where people bring their stories and experiences to envision and enact new
compassionate alternatives to the current global "development” system.

Join people from different paths of life to shape the future of the collective as we work
to heal the dynamics of power that hold our actions back.

Find us at the conference or Contact us: !El =
nina@humanisingdevelopment.org
ben@humanisingdevelopment.org E o



https://www.humanisingdevelopment.org/
https://www.humanisingdevelopment.org/
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communication Mix transparency with adaptability and commitment to create a
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fruitful partnerships
between funders and
organizations: trust,

f‘\ f'\ m shared agenda in a separate pot. Combine the two mixtures and let it
N . u sit - thinking long-term is vital to this recipe!
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We are 18 organizations, projects, and individuals. We seek to reflect,

==
@ learn, and propose collective solutions based on our experiences to

W contribute to peacebuilding in Colombia and other countries.

@SOO grams of transparency

2}{ Colombian traditional soup.

communication, and
recognition.




REQUIRES THE INTERWEAVING OF KNOWLEDGE,

@ RESOURCING THE PATH TO SOCIAL TRANSFORMATION
Lt FUNDS, NETWORKS, AND VOLUNTEERISM.

We call these mutually- & ins titut
enhancing resources Catur mosintuwu
) Razted;'u \ Daya. Project-based funding
schare ies
wisdom does not enable communities Institut Mosintuwu (Poso, Central Sulawesi)
= to thrive in their long-term powers ity-led development by
KNOWLEDGE N les. A S revitalizing local k ledge, igniting v ism,

S rug.g ESs ’S WS EmISIEES and cultivating support networks. Through
fundlng, let’s nurture the ‘mesale’, a local tradition centered on mutual
power within our collective support, the community’s complex and fragile

o . q q fabric of peace and justice is weaved together to
Imagination, our social bring about transformative change. They have
fabric, and our culture said 'no’ to potential funders to safeguard these
of volunteerism. treasured indigenous resources. Their approach
exemplifies the power of “Catur Daya”.

&

CATUR .o
Fueling . Our gaa,/

e 6xce/ " m0bi/l.zih9)
nurturing, and
(tha/ding our

atur D“V“‘

Dynamic
through
interactions

Indonesia for Humanity
(Indonesia)

Demostrating the power of
‘Catur Daya'—the synergy
of funds, knowledge,

voluntarism, and networks.



https://www.mosintuwu.com/
https://www.mosintuwu.com/
https://www.mosintuwu.com/
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The Greater Florianépolis Community Institute
(IcoM) is a non-profit, public interest civil

Vital Signs International Migration

Methodology

The methodology used is inspired by Vital Signs, developed by community foundations in Canada. It proposes a
contextualized analysis based on indicators available in secondary databases and primary research. The

society organization that has been p g
community development in Santa Catarina
(Brazil) since 2005. The organization dreams
that all people can live in communities free
from violence, prejudice and injustice. ICOM
believes that organized civil society presents
possible ways to strengthen democracy and
achieve this ideal

Brasil santa
Catarina

Florianepolis

Background
Florianépolis (SC/Brasil)
 Total population: 537.211 inhabitant (IBGE, 2022)
« NGOs that promotes human rights: 1465
« Average annual salary of the population:
$10.944 per year (PNAD, 2021)

inaway thatis d ible to all

To research the topic of migration, we adapted the methodology in the following steps:

O el that works directly with the migrant population in

Florianopolis;

l carrying out a participatory workshop with organi:
research strategies;

T o identify challenges and define

+ Based on the challenges collected in the workshop (T LRI were defined: education,
work and income, heaith, social assistance and cultural diversity;

* Based on the collectively defined strategiesEIUEEIEEIEEEEEY and research observatories on
the topic were consulted;

« To access data and ensure involvement with mapping by other actors who make important
decisions in the city, ICOM held[53
including state departments, local universities and other strategic Visits to aggregate narratives
that clarify the migratory situation in context. in the city;

Publication and dissemination of the report

In Brazil, the main nationalities of immigrants
come from Latin American countries. In
Florianopolis, Venezuelans, Argentines, Haitians
and Cubans stand out;

p——— e

woenins o
o [ neme
s B 111 8

Rissia g

Access to housing is the major challenge for migrants in the city. 268 are
living on the streets

migrant workers earn up to 2 minimum wages/month (R$
© 2,424.00; US$ 466.20), a total of USS 213 per hor. The higher
the income range, the lower the participation of migrant
92%

L

&
N
N
]

[)

58%

salary per month
In Brazil, payments for work
are paid per month.

Us§93278 Up to US$ 23320
s6%

women in formal employment.

migrants of 68 different nationalities living in 79
are in social

neighborhoods of

migrants have completed secondary education or
completed higher education. They face difficulty entering the Uss 46620
job market. 0%

P
con) FE.

In the last decade, Santa Catarina was
among the most popular destinations
for migrants in Brazil, mainly for work
purposes. In 2022, ICOM launched the
participatory social diagnosis Vital
signs - International Migration, which
presents data and a portrait of the
experience of migrants in Florianopolis
based on access to basic rights.

Developments

Call for support opened through
[el¥N social Justice Impact Fund
to financially and technically
support groups, collectives or
organizations led preferably by
migrant people;

MIGRACAO
INTERNACIONAL.

Cyreom

Data-based
training for 90 managers in the areas
of education, social assistance and
other civil society organizations in
Florianépolis that serve immigrant
children and adolescents in the city.

Vital signs
Highlights (English)

Vital signs full
report (Portuguese)

Instituto Comunitario
Grande Florianépolis

(Brazil)

Spotlighting migrant life

in Floriandpolis, Brazil


https://drive.google.com/file/d/1u5gxWj7xZohnXOoOEgiw1hGKHTfXfC_y/view
https://drive.google.com/file/d/1u5gxWj7xZohnXOoOEgiw1hGKHTfXfC_y/view

Philanthropy Limits Power
of Grant Partners and 2
Communities. It's Time for
N a Shift. :

Limitless Possibilities to shift
and share power: From tactical
approaches to changing mental

models

Power Building

Grantmaking
and Capacity

Approaches

Building
Approaches

Power Building

Evaluation
Focused

Equitable Shifting power

Funders implement
grantmaking practices
to change power
imbalances

Strategy and

Structural
Shift
Approaches

Participatory
Grantmuaking

~ Trust-Based

Philanthropy

Strategies for using
Foundation’s Wealth

and Influence to
ift Power ‘

'Equit%ble 2
!qrtnerships in

lhe Global South

e e— e

Equitable

Grantmaking in philanthropy < Grantpartneting

Grant partners shift
their mindset and
strenghten their
capacity to exercise
power and agency

Michigan Public Health
Institute (United States)

Highlighting global power-
shifting approaches and
philanthropy's role in

addressing deep-seated
inequities.



https://realizepower.org/resources/#limitless-possibilities
https://realizepower.org/resources/#limitless-possibilities
https://realizepower.org/resources/#limitless-possibilities
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Develop a model
for accounting and
reporting local
Gommunity
contribution in
humanitarian

Communities lack of awareness about the
financial values of their contribution.

Define level and identify
the intended

cost centres
of local
contributions

# Local contribution
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developad and practiced

Testthe validty of
the cost rationales

« Advacate reparting lacal
contributions in global
humanitarian reporting
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National Alliance of
Humanitarian Actors
Bangladesh (Bangladesh)

Accounting for the contributions
of local actors in humanitarian
actions.



WHO ARE WE?

Since February 2023, and with the support of Peace Direct, we
worked tirelessly to create a campaign that speaks for and about
local peacebuilders all over the world.

HOW DID WE WORK TOGETHER?

Throughout, we shared our experiences, exploring our frustrations and aspirations
across our peacebuilding work. It quickly became clear that our work is influenced
by a larger process, a system to which we have limited access.

We are a group of 10 peacebuilding practitioners, activists,
campaigners, artists, and mobilisers who are striving to

p our local ities and build i peace
from within.

Our successes have been mainly thanks to the mutual trust with the
communities we work in, our strong relationships with stakeholders, and the
positive opportunities the internati system provi us to str

our organisations through expanding and protecting civic space and us as local
peacebuilders.

Our shared ambition is to create a campaign that amplifies local
voices for peace, raises awareness of the effectiveness of local
peacebuilding efforts and the need for greater international
support.

Equally, some processes have been challenging for us to engage in actively. There is
a lack of trust in local peacebuilders because of harmful stereotypes both locally
and internationally. Unrealistic funding requirements make it hard for us to adapt
our work and a lack of sensitivity from donors to the local contexts and realities of
the communities we work with.

WHAT ARE WE With this in mind, the global campaign found its message, Peace Starts Here.
CAL LING FOR') Focused on driving significant changes and championing local peacebuilders’ wealth
© of insights and expertise. Working toward a future where peacebuilding is locally
led and globally recognised.

PEACE
STARTS

with no boundaries,
in my community,
within me,
around my family,
with love,
at discussion tables,
with art,
by being seen,
with you,
with each one of us,
é with inclusion,
Nz by listening

#1
MAKE SPACE ’
FOR LOCAL It's your turn now.

PEACEBUILDERS ©  Co-create with us and tell us, where does peace start for you?

#4
MAKE
PEACEBUILDING
MORE ABOUT
LOCAL PEOPLE.

Peace Direct
(United Kingdom)

Local peacebuilding
practitioners, activists,
campaigners, artists, and
mobilisers building peace
from within communities.



Philanthropy
Together

Around the world, people are coming together to
create the change they want to see in the world by
joining a giving circle. This way of giving enables
people to increase their impact and knowledge, have
fun, and connect with their local community.

Giving circles have exploded in popularity, growing to
more than 2,500 circles with 150,000+ people joining
over the last two decades.

5 STEPS TO STARTING A GIVING CIRCLE

, # 1.GATHER
 Gather a group of friends, family, co-workers, and/or
community members

sl
=De

. 2. DISCUSss
Discuss the vision and values that motivate you to
give and see commonality within your group

ab 3.DECIDE
2 Pool your funds and decide where to give based on
your values

4. GIVE
Engage beyond your gift — with your membership
and with organizations you support for multiplied
impact

i s Eneace

Give your pooled donation — your individual gift is
multiplied by the power of the group!

Connect with us!
@philanthropytogether

OinBO

Giving Circles:

[CONCENTRATION
To

WEALTH
ABUNDANCE

115K+ private foundations and donor-
advised funds (DAFs) hold $1.1 trillion in
assets. Yet only about $66 billion reach
nonprofits each year (Giving USA 2020)
Wealth concentration becomes wealth
abundance when everyone sees their ability
to give multiplied by the power of the
group.

ANONYMITY

Giving is tren
crucial challer
continue and ed in communty.
Anonymity becomes accountability when
giving with those doing work on the ground.

FIND A GIVING CIRCLE
Visit the Global Giving

Circle Directory to browse

through thousands of
giving circles around the
world

ISOLATION
To
COMMUNITY

American adults who say they're lonely has
doubled to 40% impacting long-term health
outcomes and cognitive function (New York
Times). Isolation turns into community
when the group pushes each other to keep
learning and going deeper with their giving
over time.

POLARIZATION

political, and famitial
fon Is impacting health and stress
. damaging trust in institutions, and
increasing violence. Polarization turns into
shared values when having discourse with
those you might disagree with.

GET STARTED!

START A GIVING CIRCLE
Join Launchpad - an
interactive, virtual
leadership training program
for anyone looking to start
or host a giving circle

Launchpad qLaunchpad
GEEENE

Launchpad

REPRESENTATIVE
PHILANTHROPY

Younger donors are more diverse and are
expected to be more involved in their
giving. Collective giving includes the missing
voices at the table. Philanthropy Together

is pushing for an explosion of people of
color, women, youth, and faith minorities in
our work

MISSING DATA
To

AGGREGATED
IMPACT

Grassroots and informal giing fsn't as
easily tracked or recognized within current
dynamics, and giving continues to
concentrate in the hands of the ultra-rich.
‘Through tools like our Global Giving Circle
Directory, we can see the aggregated
impact of giving circles.

DEEPEN YOUR WORK
Don’t just give toward
equity and justice, give
with equity and justice.
Check out our Equity and
Justice in Collective Giving
Webinar Series

A People-Powered Philanthropy Model for Change

in the SoutnarnRegon f Mt Slanye.

el Exch marbr e 10000k por qurter
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Fart an ks i e b gty gt

philanthropytogether.org

Philanthropy Together
(United States)

Democratizing and
diversifying philanthropy
through giving circles.



(GHING SOCIET g
\’o o waY of thmk,ng e

,”Uﬂ"llty

Network
development

INGO

Collap, on &
ole change ki et

Mowledge shar™™

oices &
v unrest,-,ct /g 8

< a\on\satlon
8 v 0”‘7"
\ %
#,, 2

ae®

r¢,
r; ng &c°'"Post|ng the °‘dh x We
% Strengthening W
. Reforming
International
Development

Rebecca Hanshaw and Barry
Knight (United Kingdom)

Co-creating and crowdsourcing
a shared vision for a reformed

international development system.


https://www.alliancemagazine.org/reformingid/
https://www.alliancemagazine.org/reformingid/

national and local civil societies. funders alike. Latin America. Typeot
3 Organisations e
What can INGOs & Ftlnders
= = =
d' to shift ?
o 0 to shi power? e -
. : i = Reoshamen gy S 00 . ® o
L]
K;V Insights S, oo oo e e
Y
. Resouirce Flows Solidarity and Partnerships  Accountability, Impact and Measurement ‘Ways of Working
.
It remains challenging to receive ‘The partnership opportunity is welcome, but  Progress is slow and there is a disparity in regional experiences. The ways in which INGOs and funders work directly affect the growth and identity of local
international funding. grant terms and procedures are inflexible, and national organisations.

~ Voices from
- theSouth -

The RINGO Project The Research

The RINGO Project is a sy h: “Voi e
initiative, launched in 2020, seeking to
transform global civil society through
interrogating the purpose, structures,
‘power and positioning of INGOs and
funders, and ultimately to strengthen

Methodology

We used both quantitative and qualitative

h: What can INGOs and
Ve o 0 S pomaris oo ot )
‘help us o bet

e survey targeted

Africa, Asia and Latin America, and highlights

of local and national organisations in West,
‘what they want and need from INGOs and

Central, East, and Southern Africa, Asia and

‘methods through online surveys and in-depth

national and local civil society organisations in ~ executive leaders and critical decision makers

Whose Voices
Survey Focus Group Discussions
404 376 9 50

Civil society Organisations  Discussions  Civil society
actors actors.

‘numerous and complex.

o

87%

Most organisations agreed that
partnerships with funders and INGOs are
welcome and 72% agreed that there was
an effort to identify their needs jointly.

o

63%

Most local and national organisations
receive international funding.

6-12 months

Itcan uke lever.ul months for local for

local ar nal organisations to receive HOWeVer...

mlamallnnal lundmgA Sometimes, o

it can take years to secure funding. 64 /u

“Wecannot cover th hundreds of unpaid howrs to i 5 o

torms are imposed and not flaxibi
80% iterated the grant processes
were numerous and complex.

“The threshold to access higher funding is diffcult
‘Some donor's requirements are too much for us to meet.”

“Yes, international funding is very difficut in our

social ituation as well” cannot be addressed using the available grant.”

“International NGOs have now taken the lead. “Inmost
the feld.

49%

Local and national

43%

Local and namnal

38%

Local and national

said that entioned organisations mentioned
reporting requirements that the ndicator for S that their organisations
are imposed on them. is co-designed by their determine the success.
organisations and the funder.  indicator,

i Funder processes impede project
Asia -xp'ri-m less. ﬁ-xlhllny del prioriti
in reporting requirer
Theyar co-desgnadand e
® Treyaroimposea

“Decision-making takes longer,
Wwhich slows implementation.”

“When we have international funding, the funder's project

Moderate

v

Funders' processes take
priorilv overlocal processes:

“The funders'or INGOS' internal rules, regulations, and
expectations nfluence how we plan, implement, and
evaluate our worl

es.”

E not care,
an important part of the projects.”

Risk Sharing

“Wehave to meet their reporting needs, have policies that

Itislike
beggar mentality that ‘Beggars cannot be choosers.”
“Donors are usually very restrictive, and grant-making

Frustrated by an ongoing lack of processes usually hinge on donor strategicplans, which n

d risk are below the radar. meet hir requirements,align wih theiy implementation
e

recruiting.”

“They operate by their internal policies such as Financial,
HR, and safeguarding, and they often want ours to align
with theirs.”

What can funders and INGOs do better?

requirements.”

35% , _

cal funds, many local and national
organisations are mcmasmg their
domestic resource mobilising efforts
to drive their development.

with grant recipients.”

“International funding s heavily biased
omardsagendas and projec rotes that
oot correspond o our work.

risk sharing in their partnerships with ~ fearningevents”
funders and INGOs, especially in Latin

“Funders'or INGOs rocedures, and

of hese two funders and, therefore, adjust to cope with
e new demands pushed for compliance with back donors
ofthese Intitutions”

Funders and INGOs have a strong

Jamnarioa) Include risk mitigationstrategiesand.

25% : :

R e e and how easily

their condition

Runders o INGOS nternal ulure,vluss, and ractcs
hape how we interact and collaborate with ther

“Sometimes, when these funders put unnecessary pressure
onlocal organisations, they can end up Killing the morale:

e e i
Organisations that indicated that Fiheir b s

both INGOs and funders bear risks.

ofstaff,

" organisations.”

Recommendations Conclu:
Funders na . . Some funder: slowly improving their partnership processes with local - Local and national organisations expect
nders and INGOs < . e ooy A L and nati iowever, fund redefine and remodel  funders and INGOs should focus
o ot ,u“dm Froasie) e e [ T their funding practices and policies i the folow g areas: their roles on the following areas:

® Endowment (ong term investment support)

® nsttutional srenthening/Capaciy support 2nd
‘CorefuncingiAcministratve suppert
g
toorganisations
orga-

nisations to
fead the imple-
mentaton on

3a% tharterms.

. by local o D their communication
and isati feedback mechanisms
he context oflcally-od development.

+ Grant processes and terms

+ Engage more with local and national
risk-sharing

. ADprecxate the organisation's values
+ Investin strengthening organisations,
+ Betransparent

spacity-buiding intatves that enhance
O] i o age, o copsaie o

Advocatefor policies and practices that
nable ocally-ied development a national
Tevels

andinternationa

+ Provide strategic guidance
to organisations

+ Build a learning culture that promotes
learning and adaptation of genuine locally-led
development

Reimagining the INGO -
RINGO (Global)

Listening to voices from
the South: what INGOs
and funders can do to
#ShiftThePower.
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The System
We Want

WE KNOW
ANOTHER WORLD
15 POSSIBLE,
TOGETHER

1S ANOTHER
WORLD POSSIBLE?

Resonance Network
(United States)

The power of organizing
to create a world beyond
violence.



https://resonance-network.org/welcometoresonance/
https://resonance-network.org/welcometoresonance/

The planetis

changing, so are
we, especially at
the Community Resources Oriented
] ] o Development
ey L O Initiatives — RODI
- (Kenya)

Communities as active

participants to climate
change responses.

rodikenya.org



https://www.rodikenya.org/
https://www.rodikenya.org/

Peer-Driven Change As a Pathway for Shifting Power
- HOW PDC WORKS TO SHIFT POWER

Peer Driven Change (PDC) is grounded in the lived
experiences of individuals and families,
championing a culture of mutual support.

1. PEER GROUPS <=3

Families connact, form greups and are
supported by a family liaison who

provides an orientation to Cll

2. GDAL-SETTING & JOURNALING =:-——
Families work tagether 1o set goals and find
solutions te the problems they face. Group
members are respecied as experts and are
paid for well-being data.

This collaborative spirit catalyzes a ripple effect
of change, magnifying individual triumphs into
collective community progress.

3. MONTHLY MEETINGS & PEER SUPPORT ¢
Peer groups meet monthly to discuss progress
toward goals, share challenges, and track

progress in family journals. Families receive
personalized visual reports on their progress.

to, ) @ SUPPORT
a0 Families receive two capital investments to uss as

- thay see fit. Members tap into mutual assistance

that includes peer-tested, "right-sized strategies”
from within their group, or from other Cll groups.
Create spaces for Provide unrestricted
participants to external funds while
share experiences building upon assets
own priorities and and learn from one and resources that
measures of another as equals. already exist in the
success. community.

Allow individuals
and communities
to determine their

5. COMMUNITY VOICE =

Community members use shared Insights to
advocate for better alignment of services with
local needs and steer external resources
toward local solutions.

|
& www.rootchange.org |
GET IN TOUCH: I WATCH THIS VIDE!
1 mjambo@rootchange.org |

¢t ROOT

5% CHANGE

Root Change
(United States)

Peer-Driven Change (PDC)

as a force for community
empowerment, societal
reform and the organic
exchange of ideas.


https://youtu.be/r859dbs8FlQ?si=gCWn86NB5jhe9pW1

AGUIDEOF [
PRACTICES? &

To change power dynamics in
philanthropy

#shiftingthepower

EL DIRECTORIO | %seres

41 Simple funding applications @ Dynamic and useful Seres (Guatemala)
ﬂ and in native language & reports
Strategies for
Use and management 2' Authentic and trust fostering equitable
of flexible funding &2 based relationship

partnerships within the
- philanthropic sector.
5 NON-Negotiable Limits
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Sistema de Iniciativas
de Paz (Colombia)

Diverse organizations
working across Colombia

to transform the
peacebuilding agenda.


https://www.consorcio.org.co/sistema-de-iniciativas-de-paz/

FOR RESOURCING
PEACEBUILDING AND (ECONOMIC) JUSTICE

Social Change
Alumna (Serbia)

Mapping types

of resources

and domains of
transformation
and care for
organizations and

collectives.


https://solidarityeconomyandjustpeace.blogspot.com/2023/03/dear-funders-here-is-how-you-can-do.html?m=1
https://solidarityeconomyandjustpeace.blogspot.com/2023/03/dear-funders-here-is-how-you-can-do.html?m=1
https://solidarityeconomyandjustpeace.blogspot.com/2023/03/dear-funders-here-is-how-you-can-do.html?m=1

o #Siftimg Power- What Does it
mer MIEAM 0 Local Orgamizations

KEY ASKS AND EXPECTATIONS

Key ASK Key EXPECTATIONS
¢ Decentralize the StP movement-build

Funding loca ergarisations deecety | - | +  Core-fund local organizations partnerships in research.

s Commit to long term partnerships and |+ Advocate for donor-peer review
Equkabis deddon flexible funding. mechanisms on St
) « Directfundstograssrootorganizations, | = Increase wokees of local organizations n the ST A R - G h ana
— e
ot e, [ - | | F dati
+ Generate localevidence on t G h )
T oundation (Ghana
Percent

KNOWLEDGE AND EXPERIENCES ON STP Exp lori ng what

#ShiftThePower means
to local organizations in
Ghana.

RELEVANCE OF STP

Heard about StP Participated in StP related discussions

Yes
No A%
53%

aYes aHo

=
19%
-

n " an 30 a0 50 60 70 80
Percent

66%

71% of the respondents indicated
that the main relevance of StPis  HeI IR Ve lae=XIale Ble 5]
to achieve sustainable to increase the impact of
development. 3% less mentioned projects, inclusive
3

to achieve local ownership and a development and reduce had somewhat heard Gbout StP or
little more than half (65%) said to notatall B ithough the majo

Co dependency respondent have h
correct historical imbalances.

only 47% (less than half)
particij in related di

wYes = Somewhat = No

A total of 34% of the responde!

) have



Street Child works with local organisations to ensure every child is safe, in
school and learning. Supporting and leveraging local organisations is crucial for
effective, efficient, and sustainable interventions. Street Child is committed to
localising efforts. We work with an expanding network of over 100 inspiring
local organisations, whose power and purpose sits at the heart of all we do

HOW IS STREET CHILD LEADING EFFORTS TO INCREASE
FUNDING ACCESS FOR LOCAL AND NATIONAL ORGANISATIONS?

Actively ensuring Local and National Organizations access funding
INGOs, with their experience and advantage in accessing funds from
traditional sources, play a crucial role in sharing their knowledge and

skills.

STREET CHILD HAS OPERATED REMOTE RESOURCE MOBILISATION
HELPDESKS IN UKRAINE, BANGLADESH, MYANMAR AND IRAQ, SUPPORTING
100+ TO WRITE APPLICATIONS.

Street Child (Global)

To advance the localisation agenda, risk-averse funders need evidence of

the effectiveness of non-traditional funding and partnering methods.

IN 2021, STREET CHILD AND SAVE THE CHILDREN DENMARK, WITH I .

FUNDING FROM THE MINISTRY OF FOREIGN AFFAIRS OF DENMARK

(DANIDA), INITIATED A PILOT PROGRAM TO BROADEN EVIDENCE AND ncreasin g access to
IMPROVE UNDERSTANDING OF HOW L/NNGOS UTILIZE FLEXIBLE FUNDS. fu n d | n fo r | oca I an d
Trialing equitable aplproaches to prrtneri?g . gl . .

Using its established relationships to influence funders in improving —
funding policies for local and national organisations. n at I 0 n a O rg a n I Z at I o n S

TRIALED THE REVERSE PRIME FOR THE FIRST TIME IN 2012-13 IN SIERRA
LEONE TO SUPPORT A PARTNER GAIN ACCESS TO FCDO FUNDING FOR THE th ero | e Of | N G O S.

Connecting and convening consortia

Street Child has a history of linking local and national organizations with
INGOs to create consortia and secure funding, with recent efforts in
Mozambique and Pakistan.

STREET CHILD SUCCESSFULLY SECURED A COMMITMENT TO ALLOCATE
7 $3.7M PROGRAMME FUNDING TO FOUR LOCAL
ORGANISATIONS THROUGH CONVENING CONSORTIA.

Advocating for change with funders

Creating proof points for INGOs to pilot equitable partnership approaches
and advocate for them within the humanitarian system, such as Street
Child’s "reverse prime model" and Uganda's "Localisation Unit."

STREET CHILD ADVOCATED FOR AND SET UP OF A SEPARATE FUNDING
AVENUE FOR LOCAL PARTNERS UNDER THE NEW ECW-FUNDED
PROGRAMMES, THE AMOUNT OF FUNDING BEING RECEIVED BY LOCAL
ﬁ_éRsYOP;ERS UNDER ECW FUNDING IN UGANDA HAS INCREASED FROM 8%




A locally owned tool,
holding power to account.

On the journey to the
democratisation of feedback.

The independent platform for community feedback
How it works.

Why are we not listening
to local voices?

Every individual possesses not only the right to, but the inherent power

of their opinions. However, for communities disproportionately impacted
by crisis and conflict, unlocking this power is a real challenge when the world
is not truly listening.

Individuals seeking to exercise their right to feedback face many challenges
with a system that doesn't have an inclusive linguistic approach, that
requires them to spend time and financial resources to travel to relevant
offices within designated hours, that doesn't definitively address the digital
access gap or lacks on awareness raising efforts about the available
mechanisms and the organisations responsible for specific issues.

Research shows that, in time, these challenges and barriers have deepened
communities' lack of trust in feedback channels and their fear of potential
repercussions for raising their voices.

At Loop we believe in the
transformative experience
of being heard.

Loop was born as a resource for communities to own their own lever

of accountability. For decision-makers to not just listen, but to respond
with urgency. Our mission is to ensure that community knowledge reaches
the people responsible for dismantling the unjust imbalances hindering
focal agency and power.

We achieve this by breaking down traditional barriers for feedback

and reporting: We operate as a permanent, locally owned and inclusive
channel available 24/7. Loop uses technology, under patent, which integrates
Interactive Voice and Artificial Intelligence, coupled with human moderators,
to provide a safe feedback and reporting mechanism. Loops interface

s adapted to each person’s preferences and capabilities and thus meets
people where they are: in their own language, in their own time, on a device
that they already own or that they can easily access, through multiple input
channels (Voice, SMS, WhatsApp, Facebook Messenger, Web).

Our operational structure moves away from a project-based feedback
collection method and ensures permanent and sustainable communications
channels available before, during, and after crises and open analysis of trends
by anyone, especially those from affected communities. Importantly there

is a built in safe and independent system for reporting of sensitive issues,
using a survivor centred approach which enables anonymity if needed.

What have we learned so far?

A comp: d proj d approach to
listening is extractive and reinforces existing power dynamics because
those in positions of power define: wh luded, the language used,
the timing, the purposes, and the questions asked. They also select who
sees the resulting data and learnings, when, and in what format.

True empowerment and a shift in power dynamics requires

the democratisation of listening and learning, and feedback ownership.
Embracing community-driven and owned i e, using
an open, ongoing, accessible, safe and transparent approach, is a crucial
tool for ushering in a new paradigm shift. This level of accountal
only enh, but also contribut to fostering

a culture of understanding, shared responsibility and decisions based
onlocal people’s experiences and priorities.

& app.talktoloop.org
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Talk to Loop
(Global)

The power of being
heard — Loop's
approach to

accountability and
feedback.

Do you want to join our cause?

1fyou also belleve n the power of equitable access to information and
want to contribute to the global challenge of power redistribution, find
e s o ongoin b esl i Yo e e out the many ways you can start engaging

o it 2 with us here:

et

Issues youn peope i our communities s acng ther. e

o e swrenes oo bt Wo medov 0 it e

mparan feadiack ryime about the ey ssus they fae on L00p. 00

talktoloop.org O M e@talktoloop
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Decriminalising sex work
inIndia

Decriminalisation helps sex
workers to organise, take a
rights-based approach, and
demand safer working
conditions.

Women'’s land rights in
Zimbabwe

Rural women'’s assembly
groups promote women'’s.

solidarity and 4
empowermentand actasa ? & ;‘
vehicle for campaigning Women and Land
across the SADC region. in Zimbabwe

Territorio cuerpo-tierra in
Colombia

Indigenous and rural women
in Latin America link gender-
based violence to land
extraction. In Colombia, rural
women resist by taking over
food production and
reclaiming territorial
sovereignty.

1 Womankind Worldwide

The organisation’s anti-racism
pledge focuses on co-
creation and self-reflection
by focusing on dismantling
power imbalances and
challenging inequalities.

CREA centres women’s
leadership development,
inclusion of marginalised
AR people, and working at the
intersections of issues.

International Women'’s
Rights Action Watch - Asia
Pacific IWRAW AP)

IWRAW AP’s work has a global
agenda. They are not only
anti-racist or anti-colonial, but
rather they disrupt all
systems of power which
generate inequalities.

1 Implementingan
intersectional approach
Understanding the intersecting needs
of communities and the drivers of
inequality, marginalisatiol d
adverse incorporation.

2 Promoting global spaces for
learning
Creating spaces where diverse
communities can contribute to
agenda setting for feminist and
development action.

3 Valuing diverse world views and
knowledges
Raising the place given to
indigenous, ancestral, and local
knowledge in the design of
development strategies.

The Dev Hub
(United Kingdom)

Lessons from

feminist organizing
for anti-racism and
decolonization work.



We dream of a world where there are no "international” entities in this ecosystem because every entity is national
by virtue of where it is based and is also "international” for another country. This removes the North/South convention
of only referring to organisations based in the North, as "international”

State and Civil Society Entities (SCSEs) are a more accurate description of the world of civic action that exist in the
development sectors. It also directly represents the affected communities instead of those who may be externally
representing the cause.

1.Defining the ecosystem: State and Civil Society Entities {SCSEs) are

‘a more accurate description of the world of civic action that exist in the
development/humanitarian sectors. It is a more inclusive term than
non-government, as it includes more informal resistance and advocacy
movements that are now defining the direction of civic space in different
countries. It also directly represents the affected communities instead

2. Creating a framework:

of those who may be externally representing the cause.
A Cooperation Framework or o s
mechanism should be developed «

in terms of how entities in different

countries working on similar issues h ; \ 4, Operating Environment
can come together to form et B ! SCSEs are not classified as international or local. They are simply
coalitions or regional groups. SNG4 X\ in-country erganisations based in their country oforigin .

= Country offices of INGOs do not exist, e.g. Oxfam, SCF etc have one
main location in one country and work in

collabeoration with existing country of origin entities across the world.

- External staff does not exist in these SCSEs. They are run and managed
by national staff only.

3. Defining the scope: There are no =l o 2 3 , = There is no SCSEs "intermediary”. Funding goes directly from source to
"international" entities in this ecosystem s 3 y g recipient. If at all, if the funding comes from

because every entity is national by virtue of g Fe ; ' 4 7 outside the country, the national government can be the intermediary
where it is based and is also "international” S s - . T ) {see risks).

for another country. This removes the 4 : - Funders have pools of money for specific sectors, e.g.gender,
North/South convention of only referring % e % g humanitarianism, education, climate, health ete. and sub-sectors within

45

based in the North, as y i 1 ) this, but no technical ToRs. That comes from the SCSEs looking for the funds.
i : They design the ToRs to fit the donors ethical objectives to address a cause.
- Sactors, causes and functions will sverlap.
-Regional collectives will bring together SCSEs from each region to develop
regional knowledge.

Based onh your specific count htext and experience, how would you view:

Those working in global and h itarianism as holistic State and Civil Society Entities {SCSE's) instead of govt, NGO, INGO ete.

Countries as the core of change and entities within these countries as the drivers of that change.
ional p ips driving P ion and funding.

Diversification of domestic funding sources inte non-conventional forms beyond international aid.

The System
We Want

Themrise Khan
(Pakistan)

Reimagining the
landscape of global
development by
erasing conventional
boundaries that define
civic action.
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\U“Wm thubutuafrica.org

Our locdl
resources built
a school toilet
for girls.

Whatever progress there will
be in life, it doesn’t come through
adapting but through daring!

Who we are: The Swahili word "Thubutu’ means
‘to dare’. Dare to be your own change! TAlis o
non-profit organization that wants to see local
communities flourish and daring to take the future
into their own hands. At TAl we seek to appreciate
and develop what Tanzania can do for the
development of her own communities and Africa
as a whole. TAAF is TAl's social business that aims
at sustaining TAl's operations.

The community work we do:
Health

Education

Rights Awareness

Economic Empowerment
Environment Conservation

Mwanze
Bhinyanga

Tabaora

Thubutu Africa
Initiatives (Tanzania)

Daring to do things
differently: community
philanthropy in action in
Tanzania.



https://thubutuafrica.org/
https://thubutuafrica.org/

Visit our webpage for more
mation about TIME, Including
Jears Working Out Loud learning

lon of resources and reflections.

TI :TransformingINGO WHAT |s THE FUTURE OF lNGOS?

= Models for Equity

REIMAGINING THE INGO fzz=3u.
OBJECTIVE —

How will INGO roles change across the SRHR sector? What does this mean .

TIME s 0 c

borcton-based nfve that seeks o explore how SAHR (Sl and Reproductive The oles below il coninue o be necessary. bt he nature of what s done and who does for how INGOs ma ot 5
Remag
Health and Rights) Internationol NGOs can and should rethink how they operate and contribute them wil shft over time. Fociltating the shift between INGOS and €SO wil require dellberate: 2 mssontr ' - Yo
10 equitobie development coordination, collaboraton, and olgnment need to transform? aperoting 02 )
el organiaton . Far® ) une vous
‘Transformation to portners

Changes to roles wil require
e | ols

ges 1

rating models

« Goverment Copobites
S Each INGO will need to make the.

s, T R B) (%)= Transforming INGOs

* Bience & 0ot :
‘We asked the question “What are the current relationship « Tronsporency v V * Countering Oppostion /
dynamics between SRHR INGOs and CSOs working in sub-Saharan & snarig shalsd M o d e I s fo r Eq u Ity -
Africa?” The answers told us that INGOs need to change. * Goloten * Cokerac
9 Where are e LESSONS LEARNED
we uniquely ¢ I
TIME (Global)
b e s e | O

+ Temporary Gop Filer Process Introspection Inclusion

™~

METHODOLOGY

\LJ

In response, 18 SRHR INGOS come together In three working groups to go through a process of
Introspection. Recognizing th
that wos designed to tackle to

ange Is required across muliplelevels, we developed a change model
Issues n the INGO space across multiple levels - the individual, the
organization, and across the sector - to help drive discussions on how INGOS should evolve. - NGO A

Co-mplemente
mobilzation & learner

r-wide

elocity

Introspection and than you think

I ORGANIZATION CHANGE

N SecTon NG  Theprocsiste Fnang re roisotthe e Eveing akes more o . h |
el LT T e ~ T meme S Tl Questioning the role
resilient, and accountable, understanding. action Is necessary. . .
of INGOs in future
st R e WHAT'S NEXT? development and the

As part of their operational change, each INGO needs to assess these five key areas.
Are thelr structures, policies, and procices equitable? Resilient? Accountable?

AR T e e s steps necessary for an
language to be able to discuss and debate the core concepts relevant, sustaing this willlead to  sector-wide transformation . .
inclusive and power-

Systems & Programs

of why ond how they must change for greater equity. etitutional Architecture process that Is well resources and that ollows for pracical action to shift power, agency, and ownership.

Er—
o ®g N e o INGO reforms requie funing support, ikely from phianthropic
| ’ STRUCTURAL sources. This must be matched with resourcing to CSOs for
. o\ |, s | iromme alanced sector.
» : 505 o ransfer roles ond responsibies to CSOs effectively
Risk & Complance ROADMAP | Governance We need a planned process for engagement and refinement
Accountabilty [ o cso 1055 oll working group outcomes through a global
: » . Partnership ENGAGEMENT consultation process. Regional and country diclogues clso
UNDERSTANDING st e e v e ottt need to be supported across INGO and €SO actors
of INGO/CSO relationships Bt o o Collective advocacy I necessary to odress the evoling
THE INGO/CSO DIVIDE ¢ power dynamics today? COLLECTIVE ety e tae e vt oy e
— N ADVOCACY engagement on LLD and funding; (3) Global advocacy for
Funding & Financial Systems ) People & Culture SAHR within broader development ogendas
When asked, CSO respondents shared nuanced viewpoins abou the ol of INGOS, detaling both o o
postive and negative sentiments. e oot Organizations need 1o be part o the process, both within
e ) ORGANIZATION  and across agencies to support sector-wide change: This.
® vty ot dng s inos BUY-IN e T oY e S
(x] oF <oenesions bt U organizational leadership.
R | @ a eol® 8 + finance ) + compensation
L : ) e e
Lock Tokenism Linguistic Unhealthy s
of Tt Irjustice Compettion to Funds WITH THANKS TO THE WORKING GROUP ORGANIZATIONS AND:

L 0
( HL bewiat
* EngenderHealth humentum ikFoun e
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THEORY OF CHANGE

At UHAI, we believe that in order to achieve equality , dignity and justice for sexual and gender minorities  and sex workers across Eastern
Africa, we need to have resilient, vibrant cohesiv e and intersectional organising, that has agency, and that is grounded in political thought .

GOAL 2020-2024

ABILITY
to handle what

Organising that is

. f resilient can withstand
Cohesive > - the volatile and hostile
: - environment in Eastern
Africa and push back
against oppression

Cross-movement engagement and the joint

countering of oppression , in co-ordination with
other movements, nurtures innovative alliances and
fosters strength and diversity in organising

Sex workers and sexual and gender
minorities with agency can speak for
themselves, self-determine their
agenda, and have the capacity and
freedom to push for their own
issues, and lead the shifts from
normativity to bodily autonomy

A vibrant movement that celebrates its successes and
strives for more than just survival, is integral to a healthy
and well citizenry, expressing freely, self-actualising and
contributing fully to a society that centres humanity

Vibrancy

UHAI EASHRI (East
Africa)

Disrupting the status
quo that maintains the
structural exclusion of
historically silenced
people.



CE OUR R
A report highlighting the
perspectives of activists

and defenders from around

the world on care,

healing justice

and protection

H '..jl:l L
4=

e

Urgent Action Fund
(Latin America and the
Caribbean)

Activists' perspectives on

care, healing justice and
protection.


https://rootingcare.org/wp-content/uploads/2022/07/FAU_RootingCare_en.pdf
https://rootingcare.org/wp-content/uploads/2022/07/FAU_RootingCare_en.pdf

Co-designing a virtual community to Shift Power

that is intersectionally fem i t, decolonial, accessible and LGBTQIA+ inclusive

A Third Space for the Movement to Shift Power

Third spaces are places outside of home and work where you go to be in
community with others.

Today, third places are often online communities. Our movement needs this space
to connect, to support, and to generate momentum for systems change.

Our Frustration | AMovement Ecosystem in Silos Our Vision | Building Bridges and Community

To become the Third Space for the
movement to shift power - breaking

£ Virtual Community

We imagine this space to:

There's a vast ecosystem of inspiring networks, organizations, and + become the go-to online community providing support, H -
individuals advancing our movement to shift power for a just and networking, and resources for individuals in the movement o ra ct I ce to I t
equitable non-profit sector. « center our members who come from historically marginalized

groups
In our engagement in those spaces, we have found that they exist in silos. « enable members to interact synchronously and asynchronously P owe r G I O ba I
We want to add value to their work by building bridges between them in multiple languages and prioritize accessibility

and providing a sense of community.

Our Process | Co-Design App and the C
We are using the Co-design ~ co-desion . .
Timeline Metnocogyoritne - Online communities to

Community Canvas = (%
Framework to practice our
values:

« feminist B

connect and support
change.

* accessible Co-design is designing with, not for. its The Community Canvas is @
. priot

2023

ger
PPing and Nov-Dec

inp . .

Our Challenge | Striving for Inclusiveness

Dec 2023- ;

t * How can we truly center historically marginalized Come share your

Early 2024 individuals? vision for a shifting
power community!

* How can we directly engage the communities that are

ot Mid 2024 served by the global non-profit sector? Scan the QR code for more
¢ information and to stay
* How can we ensure we have a full and inclusive updated!

mapping of the movement's ecosystem?

Who are we?

Adaptand
sustain

Arantza Peralta
Jaime Oscar M. Salazar
Ricardo Fal-Dutra Santos
Mahrukh Maya Hasan

Estelle Bougna Fomeju ES  Descargue el cartel en espariol
RO enees, sara Bonyadi mediante el cédigo QR
Anat Cassuto

Teléchargez faffiche en frangais &
faide du code QR

hitps:/[community-canvas.org]
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The System
We Want

World Pulse's Research
and Evaluation Group
(Global)

Creating ethical research

frameworks that resonate

with and for the communities
involved.


https://impact.worldpulse.org/newsroom/World-Pulse-Launches-Research-and-Evaluation-Group-to-Ensure-Ethical-and-Inclusive-Research-Practices
https://impact.worldpulse.org/newsroom/World-Pulse-Launches-Research-and-Evaluation-Group-to-Ensure-Ethical-and-Inclusive-Research-Practices




