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Bia aBTOpa

V 6epesHi 2025 pOKy BUIIIUIO JOCTiIKEHHIM «3Haii-
TU CBiT/IO B TEMpsIBi: posib GOHIIB rpoMaz B YKpaiHi i
yac BiitHM», 3a migTpuMKu @oHmy iMeHi Pobepra Borra,
ony6ikoBaHo IMmo6anbuum boHmOM AJig GOoHIIB rpomMaz,
(GFCF):  https://globalfundcommunityfoundations.org
wp-content/uploads/2025/03/FindingLightInDarkness_
UKR.pdf , sKe CIOHyKajo MiArOTyBaTM IMOCIGHUK, IO
nmoromoxke (oHmaM rpomaj i iHIIMM HeNpUOYTKOBUM
opraHisamisiM ctatu 6ibill (iHAHCOBO JKUTTE3TATHUMYA,
HEe3BaXKarouy Ha BaXKKi BUKJIVKU CYIaCHOCTI.

3a 30 pokiB gisutbHOCTI ®yHAAIlist iMeHi KHs13iB-6/1ar0-
niitHMKiB OCTPO3bKUX (3aCHOBAHA 3 iHIl[iaTMBY rpoMa/i-
CbKMX Oprasisaiiiit BonmuHcbhKoi Ta PiBHeHCBKOI 06/1acTeii
y 1995 porii) pazom 3 Halow KpaiHOIO Mepexkuia 3/1eTu
Ta NafiHHA i € HalnepmmM B Ykpaini ®OHIOM pPO3BUT-
Ky rpoMap (mxkepeno: €Bpomneiicbka IHiniaTuBa ®oHAIB
I'pomanm  https://www.communityfoundations.eu/atlas/
csfo-ukraine.html )

Ilo 3neTiB cim BimHecTM 3ampoBamKeHi iHHoBaIlii Ta
BIUIMB Ha PO3BUTOK CEKTOpa HENMPUOYTKOBMUX OpTraHi-
3aliii, skuit cranom Ha 2025 pik ckias rmoxan 208 000
rpoMajchbkux i moHan 21 000 6maromiitHuMx opraHisariii,
i sxmx monan 30 000 oTpuMas HAaBYaHHS Ta KOHCY/IbTa-
LilfHMIA CYTIPOBiJ 3 OpraHi3aliifHOro po3BUTKY Ta (aH-
npeiisuHry. 30kpema, GyHmaTtopu i aktuBicTu 30 Haii-
6isbI BimoMux B YKpaiHi oHIiB rpoMaz Ha TTOYaTKY (UK
HaBiTh /IO TOYATKY) CBOEI MiSTTBHOCTI MPOXOOWJIM HaB-
YaHHS i KOHCYJAbTYBalIMCA y CIiBpo6GiTHMKIB DyHmallii
imeHi kHa3iB-6/maromiitHMKiB OcTpo3bkux: OOH rpoma-
v JKutomupa, @onp rpomany bepesani, ®oun, «ITominb-
cbka rpomaga» (M. Binuuiist), ®oun rpoman «PigHs» (M.
Crpuit), ®onp rpomanu micta Iy6Ha «1o6pobyT», oHp,
rpomanau BosHeceHcbka, PoHA rpomanu XepcoHa «3a-
XUCT», ¥ iHIIi opraHi3aii, SKi BUKOPUCTOBYIOTH IiAX0IM
IisSTIbHOCTI, IpUTaMaHHi poHIaM rpoMap,.

From the author

In March 2025, the study «Finding Light in Darkness:
The Role of Community Foundations in Ukraine During
War « was published with the support of the Robert Bosch
Foundation and published by the Global Fund for Com-
munity Foundations (GFCF): https://globalfundcom-
munityfoundations.org/wp-content/uploads/2025/03
FindingLightInDarkness UKR.pdf, which prompted the
preparation of a guide to help community foundations
and other non-profit organizations become more finan-
cially viable despite the difficult challenges of today.

Over the course of 30 years, the Princes-Benefactors
Ostrozky Foundation (founded in 1995 on the initiative
of public organizations in the Volyn and Rivne regions)
has experienced ups and downs along with our country
and is the first Community Development Foundation in
Ukraine (source: European Community Foundation Ini-
tiative  https:/www.communityfoundations.eu/atlas
csfo-ukraine.html)

The ups include the innovations introduced and the
impact on the development of the non-profit sector,
which as of 2025 comprised more than 208,000 com-
munity organizations and more than 21,000 charita-
ble organizations, of which more than 30,000 received
training and consulting support in organizational de-
velopment and fundraising. In particular, the founders
and activists of the 30 most well-known community
foundations in Ukraine underwent training and received
consulting from the staff of the Princes-Benefactors Os-
trozky Foundation at the beginning (or even before the
beginning) of their activities: the Zhytomyr Community
Foundation, the Berezan Community Foundation, the
Podilska Hromada Community (Podolian community)
Foundation (Vinnytsia) , the Community Foundation
«Ridnya» (Stryi), the Community Foundation of the
city of Dubno «Dobrobut», the Voznesensk Communi-
ty Foundation, the Kherson Community Foundation
«Zakhyst», and other organizations that use approaches
characteristic of community foundations.
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OpHMM i3 HaliBasKUMX BUIIPOOYBaHb CTaja BTpaTa eH-
JaBMEHTY (HeZOTOPKAHOTO IiIbOBOTO Karitamy) ®yH-
Jaiii imMeni KHs3iB-6aromifiHukiB OCTPO3BKUX uUepes
«baHKoOIaI», CIPUUMHEHMIT arpecieio pociiichbkoi deme-
patii y 2014 poiri, Koy OZTHOMOMEHTHO 3HUKJIIO 25 6aH-
KiB, B IKMX 36epirajucs KOUITY eHJaBMEHTY Ta 3i6paHi
MOKEPTBM HA MOTOYHI MpOeKTH i mporpamu. IToTpi6HO
6ys10 BUTpaTUTH NoHas 10 pokiB, a6 BUKOHATY B3SITi Ha
cebe ¢inaHcoBi 3000B’13aHHS mnepen 6eHedimianTamu i
BiTHOBUTM CTaliCTh, 1O SIKOi HAJMEXUTb poboTa Bimmimy
(daHapei3MHTy Ta HalIOBHEHHST €HAABMEHTY Ha HOBOMY
6isbII 6e3MeYHOMY PiBHi.

SIK 3aBKOM MM TOTOBi HinMTHUCS DOCBiZOM, 0COOIMBO
YCITiXaM¥ i TOMTOMOT'TY YHUKHYTHU MMPUKPUX TTOMUIIOK, SIKi
HEeMMHYYe POOJISITh TIOAY i KOMaHIU, IO epeayioTh, 10-
JIalouM He3BifaHi CTEKKYM Ta BEPIIMHHA, 32 AIKUMMU BiIKpU-
BalOThCS HOBIi 00pii.

Iyt yRkpaiHChKMX OpraHisaliiii Mu IO0THO BUIAIN T10-
ci6HMK «SIK opraHisyBaTu KpaynadaHIMHT, KpayICOPCHHT,
(dbiHaHCOBY XMUTTE3HATHICTD OpraHisamnii? 30 iHCTpyMeH-
TiB aHgpeit3mHry, mo npuHecan ¢GiHaHCOBI pe3y/bTa-
Tv» Ha 260 CTOPiHOK, IKMII MiCTUTb IIPAKTUYHI BIIPaBy Ta
3aBJjaHHs, @ TAKOXK Habip JOJATKiB, SIKi CTAHYTb B HAroAi
Bigminam dbaHapeii3uHry HermpuGyTKOBMUX OpraHisarriii.

3aBIsSKM MOEMY ApPYToBi i ekcriepry DyHparii imeni
KHS13iB-6/arofiiiHukiB OcTpo3bkux Onekcito KamMukoBy,
a Takox [mo6anbHOMY hoHay s douzis rpoman (GFCF)
L[]0 KHUTY, SIKa € KOHCIIEKTOM BMILE3raJlaHOTO BUAAHHS,
NepeK/IaieHo aHIIiiICbKOI0 MOBOIO — i Telep BOHA MOXKe
MIPUCTYKUTUCS (POHIaM rpomaz, pisHUX KpaiH.

One of the most difficult trials was the loss of the
endowment (untouchable endowment capital) of the
The Princes-Benefactors Ostrozky Foundation due to
the «bank collapse» caused by the russian federation’s
aggression in 2014, when 25 banks, in which the en-
dowment’s funds and donations collected for current
projects and programs were stored, disappeared at once.
It took more than 10 years to fulfill the financial obli-
gations to the beneficiaries and restore stability, which
includes the work of the fundraising department and re-
plenishing the endowment at a new, more secure level.

As always, we are ready to share our experience, es-
pecially our successes, and help avoid the unfortunate
mistakes that inevitably happen to people and teams
who blaze new trails and climb new peaks, opening up
new horizons.

For Ukrainian organizations, we have just published
a 260-page guide entitled «<How to organize crowdfund-
ing, crowdsourcing, and financial viability of an organi-
zation? 30 fundraising tools that have brought financial
results.» It contains practical exercises and tasks, as well
as a set of appendices that will be useful for the fund-
raising departments of non-profit organizations.

Thanks to my friend and expert at the Princes-Bene-
factors Ostrozky Foundation, Oleksiy Kalmykov, as well
as the Global Fund for Community Foundations (GFCF),
this book, which is a summary of the above-mentioned
publication, has been translated into English and can
now be used by community foundations in different
countries.



lNepeamoBa. AiarHos,
AiKyBaHHA i cTanuH
«MyAbC» AOOpa

Mepyunuii daxiBenp, mepm HiXX MPU3HAUUTU JTiKY-
BaHHS, 3000B’93aHMI1 BCTAHOBUTY TOYHMII AiarHo3. Bes
1IbOTO Gymb-sIKA Mist, HaBiTh HalmMpilIa, pU3UKye OYTU
MapHOI0 a60 HaBiTh HIKiAyMBOW. Te came CTOCYEThCS i
nmo6pux cripaB. Y GaHApeiisuHry, K i B MeIOUIMHI, TOJIOB-
He muTaHHsa: «Yomy?». Yomy came L po6ieMa BapTye
Hamoi yBarn? YoMy JIIOOM TOTOBi KepPTBYBATU KOIITH?
Lle He MPOCTO PUTOPUKA — Iie AiarHoCTuKa. MOTuBM 6/1a-
TOMifHOCTI — IIe aHaJli3 eMOIIiifHOro, pPalliOHaJbLHOrO i
COLIiaJIBHOTO CTaHy JIIONei, SIKUii BKa3ye Ha IMOTeHLiasl
MiaTpUMKN. JII0ay He BiZgaroTh IPOIIi MPOCTO Tak. BoHM
«BiATYKYIOTBCSI», KOJIX BiTUyBAIOTh, IO 1€ CIIPaBXXHE, He-
00xigHe, sKuBe.

A Konu miarHO3 BCTaHOBJIEHO, TTOCTAE IPYTe KIIOUOBE
3aBJIaHHS — IUIaH BTPyYaHHS, IeBHUX Aill (JTiIKyBaIbHMUX,
npodinakTuuHmx, peabimiTaniiiumx...). Y danapeiismH-
Iy — Lie iHCTpyMEeHTM 3aJly4yeHHSI pecypciB: IpaHTH, IO-
SKepTBU, KpaynbaHIuHT, 61aromiiiHi akiii, mapTHepChKi
iHiniaTuBy Ta 6e3miv iHmMX. Yce Mae 6yTu migi6paHo iH-
IUBimyanbHO, BiITOBiTHO O «K/IiHIYHOTO BUTIAAKY», TO6-
TO criendiky rpoMajin, MacIiTaby 3aBIaHHs, TOTOBHOCTI
IO B3a€MOJii TOIIO.

Hapemnrri, HaliBaskauBiIe: sKUTTE3OATHICTb. B Memm-
UMHI — 1l 3JaTHICTh OpraHi3mMy (GYyHKIiOHYBaTH, afar-
TYBaTUCS, BUKMBATH. B opraHisaiii — e cTamicTb pecyp-
ciB, CIPOMOXKHICTH peasi30ByBaTM MiCil0 He OfVMH pas3s,
a pokamu. Y daHIpeiisuHry 1ie 03Haya€ He OTHOPa30BY
KaMITIaHilo, a TIOCTIfHUI «ITyJbC» MiATPUMKHU, CUCTEMHY
po6oTy 3 MapTHepaMu, BIIPOBA/IKEHHS iHCTPYMEHTIB, SIKi
3 YaCOM CTalOTh 3BUYHUMM, SIK TUXAHHSI.

Foreword. Diagnosis,
treatment and

a sustainable «pulse»
of goodness

Before prescribing treatment, a medical professional
must establish an accurate diagnosis. Without this, any
action, even the most sincere, risks being useless or even
harmful. The same goes for good deeds. In fundraising,
as in medicine, the main question is: «Why?». Why is
this particular problem worth our attention? Why are
people willing to donate money? It’s not just rhetoric —
it’s diagnostics. The motives of charity are an analysis
of people’s emotional, rational and social state, which
indicates the potential for support. People do not give
money for no reason. They «respond» when they feel
that it is real, necessary, and alive.

And when the diagnosis is made, the second key task
arises — an intervention plan, certain actions (therapeu-
tic, preventive, rehabilitation...). In fundraising, these
are tools for attracting resources: grants, donations,
crowdfunding, charity events, partnership initiatives,
and many others. Everything should be selected individ-
ually, according to the «clinical case,» i.e., the specifics
of the community, the scale of the task, readiness for in-
teraction, etc.

Finally, the most important thing: viability. In medi-
cine, it is the ability of an organism to function, adapt,
and survive. In an organization, it is the sustainability of
resources, the ability to realize the mission not just once,
but for years. In fundraising, this means not a one-time
campaign, but a constant «pulse» of support, systematic
work with partners, and the introduction of tools that
become as familiar as breathing over time.



Kuura Pyciana Kpaminya — 11e Moci6HMK He JIUIIIe IS
IrPOMAaJCbKMX aKTUBICTiB. Lle KiriHiunmit atiac gaumpeii-
3MHTOBOI MPAKTUKY, IKUIT Mae GYyTU Ha CTOMi KepiBHMKA
KOXXHOTO (DOH[Ty rpOMajiy, Ta i KOKHOTO, XTO XOue JI0TO0-
MOITM iHIIMM He JIMIIe eMOIli€l0, a CUCTEMHMM pillleH-
HSIM. SIK JliKap i SIK JTI0AMHA, 10 3HAE I[iHY XUTTS, S peKOo-
MEeH/IYIO 110 KHUTY BCiM, XTO TIparue, mo6u 106pi crpasu
He 3aJ/1ekaJiu Bif BUTIAJKY, @ CTaBaJIM HOPMOIO CYCITiTbHO-
ro 340pOB’S.

KaTteropuuHo 6axkaio BCiM i BCIISIKMX rapasiB,
Bam Onexkciit KaiMuKOB,

. Meq. H., ekcrepT ®yHaanii

iMeHi KHA3iB-6/arogiiiHUKiB OCTPO3BKUX

Ruslan Kraplych’s book is a guide not only for civic
activists. This is a clinical atlas of fundraising practice
that should be on the desk of the head of every com-
munity foundation, and of everyone who wants to help
others not only with emotion but with a systematic solu-
tion. As a doctor and as a person who knows the value of
life, I recommend this book to everyone who wants good
deeds to become a norm of public health rather than a
matter of chance.

Absolutely wishing you all the best,

S. Y., Oleksii Kalmykov,

D. M. S. (PhD postdoc), expert of

the Princes-Benefactors Ostrozky Foundation



LLlo Take ¢paHAPEU3UHT
I YoMy MOro BBaXKaloTb
pPi3HOBMAOM MUCTELTBA?

HajtuacTinie My BXXMBAEMO TOHSTTS «baHIPen3uHT» Y
KOHTEKCTi 3aTyueHHs rpoiiieii, pecypciB. Komy roBopumo
PO pecypcy, MaeMo Ha yBasi He TibKu rpoiri. Hajiro-
JIOBHIILIMIA pecypc — Lie Jitodu, TIOICbKUI KaIliTaa: CIiB-
POGITHMKM, KepiBHUIITBO, YJIeHM BOJIOHTEpM OpraHisarii.
I pyruii pecypc — mamepiansHuii: TpUMillleHHST, HEPYXO0-
MiCTb, 3aCO0M i Tpalli, K, HAaIPUK/IaJ, KaHIeIIPChKi
ToBapu. TpeTiit — mexuiunuii: odicHe 1 iHIiIe 0b1agHAH-
HsI, TpaHCIOPT. YeTBepTuit — iHgopmauitinuii: KaHamu
KOMYHiKallii, mouMHawun Bif, couialbHMUX Mepex J0 3a-
co6iB MacoBOro iHhOpMyBaHHS, SIK-OT BUIAHHS, Teaeba-
YyeHHS, pafio. I, HapenrTi, inancosutli — rpoii y pi3HUX
BUIax Ta Gopmax.

Ti, XTO BMHAIIOB TepMiH «paHAPe3MHI», BBASKAIOTh
710TO Pi3HOBMIOM MUCTELITBA.

ToX Y YOMY CyTb MUCTELITBA?

HaBiTb SIKIIIO #AeThCS IPO My3MYHE MUCTEIITBO, MUT-
110 TTOTPi6HO To6GauNTH ¥ TiepefaTy MeBHY KapTuHy. Lle
TBEPIKEHHS aKTyaJbHe i IS XuBomucy, xopeorpadii,
TeaTpy, KiHO.

To6TO eMOIlil0 BUKIMKAE KapTuHA, IKy MU 6aummo,
SIKIIIO BOHA TOPKAEThCS HAC MEPCOHANbHO. Bimrak muc-
TELITBO TOJISITA€ B TOMY, 1106 MOGAYNTY, Y MUCTEI[bKIIK
crioci6 BimTBOpUTH Mob6aueHe i MepeKOHATHCS, M0 iHIIi
6auaThb Taky X a60 CXOXKy KapTUHY.

Ti, xTO TIpMayMaB BUCTIB «(aHApei3MHT», OUeBUIHO
BpPaxoBYBajiM, IO JIIOAY HAJAIOThb TpolIaM BipTyasbHi
XapaKTePUCTUKMA.

A SKIIO YSIBUTH, IPUITYCTUTH, IIIO TPOIIi — Iie TiliCHO
BipTyasibHa CyGCTaHIIis, 110 BOHY HEBUAUMI? SKIIO BOHM
HEeBUOVIMi, TO IIIJIKOM iMOBipHO, IO KOXXHOTO IHSI MU
MTOB3 HUX ITPOXOAMMO. Y YOMY 3K TOIi ITOJISITA€ MUCTEIITBO
dangpe3uHry?
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What is fundraising and
why is it considered
an art form?

Most often we use the term «fundraising» in the con-
text of raising money and resources. When we talk about
resources, we mean not only money. The most import-
ant resource is people, human capital: employees, man-
agement, members, volunteers of the organization. The
second resource is material: premises, real estate, tools
for work, such as office supplies. The third is technical:
office and other equipment, transportation. The fourth
is information: communication channels, ranging from
social networks to mass media, such as publications,
television, and radio. And finally, financial: money in
various forms and shapes.

Those who coined the term «fundraising» consider it
a kind of art.

So what is the essence of art?

Even when it comes to music, an artist needs to see
and convey a certain picture. This statement is also true
for painting, choreography, theater, and cinema.

That is, an emotion is evoked by a picture we see if
it touches us personally. Therefore, art is about seeing,
reproducing what you see in an artistic way, and making
sure that others see the same or a similar picture.

Those who coined the phrase «fundraising» obvious-
ly took into account the fact that people assign virtual
characteristics to money.

And if you imagine, if you assume that money is really
a virtual substance, that it is invisible? If it is invisible,
then it is likely that we pass by it every day. What then is
the art of fundraising?



[To6aunty. CrioyaTky Mo6ayuT BipTyaJbHY BEIUKY
KinbKicTh Tpoireit — poumu. YeBimomutu 1ie i Bubpatiu
dbouay, 9Ki HaM MigXomsTh, SIKi HaM IiKaBi i sIKi Haii-
OJIVKYe UM HajuIermie «migHaTv». [lobaunty i migHsaTh Te,
10 HaM I1iKaBo, 110 3HaXOOMUThCS 6/IM3bKO Bif Hac, Te, 110
MOXKIIMBO € JIJIS HAC BUKIMKOM. A Uy MOTY>KaeMO Iie TIiji-
HaTU? Yn BOacThest HaM 1ie 3po6utn? [lo6aunTu, miaHaTH
BipTyanbHi oHaM, rpoii i mepeTBOPUTH iX — y I0?..

BipTyanbHuit pecypc nepeTBOprOeEMO B 706y CIIpaBy.

Amke daHapeiisMHr — 1e He Gymb-sKi rpoiri. lle He
TpoIlIIi, SKi MY OTPUMYEMO BUKITIOUHO SIK 3apO6iTHY T1a-
Ty. Ile He rpotri, IKi My 3apo6isieMo B 6i3Heci K mpuby-
TOK. PaHAPEM3UHT — 1€ KOIY MM 3aJy4a€EMO KOIITH Ha
no6py crpaBy. He ajis ce6e, a 1yist 1o6po6yTy iHIINX, TUX,
XTO Ma€ MoTpeby i He MOKe caM TOAONIATH MTPOGIEMY.

To see. First, see the virtual abundance of money - the
funds. Realize this and choose the funds that suit us,
that we are interested in, and that are the closest or eas-
iest to raise. To see and raise what we are interested in,
what is close to us, what may be a challenge for us. Will
we be able to raise it? Will we be able to do it ? To see and
raise virtual funds and money and turn them into what?

We turn a virtual resource into a good cause.

Fundraising is not just any money. It’s not money that
we receive solely as a salary. It is not money that we earn
in business as profit. Fundraising is when we raise mon-
ey for a good cause. Not for ourselves, but for the welfare
of others, those who are in need and cannot overcome
the problem on their own.
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fIKi IHCTpyMEHTH
daHApPEU3UHrY €
Hane(PpeKTUBHILLUMU?

V mipy posmisay croco6iB 3amydeHHs pecypciB (iH-
CTPYMEHTIiB (daHapeii3uHry), MpeacTaBAeHUX Y I[bOMY
posmini, HaMm 6yae KopucHO GikcyBaTH, SIKi 3 iHCTpyMeH-
TiB (haHApei3sMHTY MU BXX€ BUKOPUCTOBYBAIM UM BUKO-
PUCTOBYEMO SIK TaKi, IO JOBEIU CBOI e(peKTUBHICTh. |
SIKi 3 iHCTpYMeHTiB aHapeiisuHry My 6yIeMo roToBi 3a-
CTOCYBAaTH HAGMMKUMM yacoM. Takuit aHasIi3 JOITOMOKe
mo6ymyBaTy CUCTEMHY POGOTY, IO JO3BOMUTb 3abesrie-
yuTH HiHAHCOBY KUTTE3MATHICTb HAIIOI OpraHisariii.

What are the most
effective fundraising
tools?

As we consider the ways to raise resources (fundrais-
ing tools) presented in this section, it will be useful to
record which fundraising tools we have used or are using
that have proven to be effective. And which of the fund-
raising tools we will be ready to use in the near future.
This analysis will help us build a systematic work that
will ensure the financial viability of our organization.

MixayBanbHa papa

[TounHaemo 3i cTpaTeriuHoro GaHapei3MHIOBOrO iH-
CTPYMEHTY, SIKUM € MiK/IyBaJbHa pajfia. AHIIiICHKOIO ISt
(dbpasa moxe 3ByuaTu, sk «board of directors» (pama gu-
pekTopiB). Ilo Take mikayBaabHa paga?

VY 2008 poii MeHe 3ampoCHMIM OO MicTa 3aIlOPikOKS
14 minpiioHepiB, AKi moMicsaus ckiaamamcs mo 25 000-
50 000 rpH, mo6 3i6paTy MPUCTONHY CyMy i CTBOPUTU
(donp, 3 IKOro MoykHa 6y710 6 TiATPUMYBaTH 106Pi CIIpaBu.
BoHM Benu mepeMOBMHM 3 iHIIMMYM MisbiioHEepamMu, o6
IOMyduTy ix Ao crinbHoTH. [ToroguBest i ToroyacHmi Ji-
nep 6isHecy (omHiei 3 HAlBiMOMIIIMX KOPITOpAIliif), SKuii
i TYyT IOBiB CBOE JTiIEPCTBO, MOABOIOIOYY CYMY CITIJIBHOTO
360py. TakMM UYMHOM, YIIPOAOBXK POKY 3i6panacs cyma

12

Board of Trustees

Let’s start with a strategic fundraising tool, which is
the Board of Trustees. This term may sound like «board
of directors», etc. What is a Board of Trustees?

In 2008, I was invited to the city of Zaporizhzhia by
14 millionaires who contributed 25,000-50,000 UAH per
month to raise a decent amount and create a fund from
which to support good causes. They were negotiating
with other millionaires to get them to join the commu-
nity. The business leader of the time (of one of the most
famous corporations) also agreed, and he proved his
leadership by doubling the amount of the total collec-
tion. Thus, over the course of a year, the amount raised



roxaz 8 000 000 rpH (Ha Toit uac moxHan $ 1 000 000). ITo-
TOIbMOCSI, 1€ TIPUCTOIHA CyMa, 1106 pO3MmovaT pOOUTI
no6pi cripaBu i yTBopUTH GQOHJ, IKMIT HA CTAPTi Ma€ eH-
IaBMeHT (I[i/TbOBMIA KaTTiTa, PO KMt AeTalbHille 6yme-
MO TOBOPUTH HIKYe). 3BiCHO, Ti, XTO BK/IaJa€ CBOI KOII-
TH, MAIOTh BIUIMBATH Ha Te, IKMM Y/HOM HOBOCTBOPEHMIL
donp 6yme ix BUKOpUCTOBYBaTH. TOMi SIKY 3K POJIb MAIOTh
BMKOHYBaTy 0CO6U, 110 BHOCSITh YACTUHY CBOTO CTATKY Y
crinbHY 106Dy cripaBy? LIst posb — mikayBasbHa paja.

YyacHMKaMM MiKJIyBaJbHOI pagy MalTh 6yTU Bigomi,
aBTOPUTETHI i 3aMOXKHi JIIO[M, KOTPi TOGYIyBaIu CBOi-
MU pykamy Ta (a60) KepyoTb BEJIMKUMU CTPYKTYpPaMu, ¥
SIKMX 3a/IisTHO 6araTo Jrofeit, pecypcis Ta rpoieii. Mu 3a-
MIPOIIYEMO B MiKJIyBaJbHY pagy aBTOPUTETHUX i 3aMOXK-
HUX JIIOZIei, 06 BOHM BUKOHYBAIU TPU (PYHKITI].

IMepwa — 11e y4acThb y CTpaTerivyHOMY PO3BUTKY HAIIO1
oprasisarii. Bimrak M1 MaeMo GyTM TOTOBi 3aIMTaTH B
LIMX JIIOfIefi: 110 BY MOPEKOMEHAYETe AJI TOTO, 00 MU
eheKkTUBHO PO3BMBAJIM HAllly OpraHisaiiio? Illo came Ham
MOTPiGHO pobuTH, MO6 MM Oyau HaliedeKTUBHIIIUMMU,
HaliBimoMilIMu, TaBaii MaKCMMaIbHO BUCOKY SIKiCTh Y
Hallii AiSTTbHOCTI, 3aX0NMUIN BEIUKY KiIbKiCTh TUX, XTO
6yme criBmpailioBaty 3 Hamu? [TomipKyiimo, 6yIb Jlacka,
Yy BJACHMK BeJIMKOi KopIiopailii Moxke mopaguTy Ham
I0Ch KOpycHe? Unu Moske IopaguTH LI0Ch BasK/IMBE BIaC-
HUK Meniaxonauury? Uu Moske MOpaguTH IIOCh Jo6Gpe
€MUCKOT (Y YMEMY MiAMOPSIAKYBAaHHI HA BEJIUKIil TepUTO-
pii € cBAIIEHHMKM, MOHACTUPI, BEJIMKe MaiHO, cucTeMa
3B’13KiB)? OueBUIHO, [0 MOXKYTH. | 1le mepiia GyHKIIis.

My MOXeMO 3ampoIlyBaTH iX pa3 Ha pik, m06 BOHU
TeperyisTHy/IM piyHMiA 3BIiT HaWIOI opraHisalii, y SKoMy
MU iHpOpMYy€EMO TIPO Te, 1o OOPOro MU 3pobun. I 106
YYaCHUKY MiKITyBaJIbHOI pafii BUCTIOBUIIUCS, SIKi TIpOTpa-
MU BapTO 3alIPOBAIUTH i SIK 1ie Kpalle POOUTH.

Jpyza byukitis. Kony My He 3HaEMO, SIK IIOCh POOUTH,
TO 10 KOTO 6y/IeMO 3BepTaTMCs 3a IopaZiaMi Ta KOHCYJTb-
TallisIMM, SIKIIO YYaCHUKM IiKIyBaJIbHOI pagy BKasaau
HaM HaIpSIMOK HACTYITHUX Iii? JTo HUX sKe. [ HaBiTh SKIO
Yy HUX HEMa€ IOCTaTHbO Yacy, BOHM BUKOHYIOTH JIPYTY
dbyHKLiI0 — OiAsSThCA 3 HAMM CBOiMM 3B’s13kamm. I Tomi
BXe He MM GymeMo 3BepTaTucs 0 KOroch, a Iie BeluKa

was more than 8,000,000 UAH (over 1,000,000 USD at
the time). Let’s face it, this is a decent amount to start
doing good deeds and create a foundation that has an
endowment (target capital, which we will discuss in
more detail below) at the start. Of course, those who in-
vest their money should influence how the newly created
foundation will use it. So what role should the persons
who contribute part of their wealth to the common good
play? This role is that of a Board of Trustees.

The members of the Board of Trustees should be well-
known, reputable and wealthy people who have built
and (or) manage large structures involving many people,
resources and money. We invite reputable and wealthy
people to join the Board of Trustees to perform three
functions.

The first is to participate in the strategic develop-
ment of our organization. So we have to be ready to ask
these people: what do you recommend to ensure that we
develop our organization effectively? What exactly do
we need to do to be the most effective, the most famous,
to provide the highest quality in our activities, to cap-
ture a large number of those who will cooperate with us?
Let’s think about whether the owner of a large corpora-
tion can advise us on anything useful. Can the owner of a
media holding company advise us on something import-
ant? Can a bishop (who has priests, monasteries, large
property, and a system of connections in his jurisdiction
over a large territory ) give us good advice? Obviously,
they can. And this is the first function.

We can invite them once a year to review the annu-
al report of our organization, in which we inform them
about the good things we have done. And for the members
of the Board of Trustees to express their opinion on what
programs should be implemented and how best to do it.

Second function. When we don’t know how to do
something, who will we turn to for advice and consulta-
tions if the members of the Board of Trustees have given
us the direction of further actions? To them. And even if
they don’t have enough time, they fulfill a second func-
tion - they share their connections with us. And then it’s
not us who will contact someone, but this great person

13



JIIomMHa Oyae 3BepTaTMCs MO iHINOI BeIMKOI JIOAMHY 3a
HAIIOI0 yJacTio. Bo B yuacHMKa MiKIyBaJbHOI paay po3-
MOBa 3i cBoiM mapTHepoM 6yme MpuOIM3HO Taka: «4 €
ujieHoM NikaysanvHoi padu, 36epmaroca 0o mebe (Hanpu-
Knad, iHwozo 6i3HecMeHa uu iHwoi cmamycHoi ocoou). byow
aacka, donomoxu yum awdsam (opzawizauyii). 3eepmarocs,
00 s xomis Ou, W00 80HU Ye peanizysanu».yY TaKoi pO3MOBU
30BCiM iHIIa Bara.

K mymaeTe, UM JIIOAN, SIKi TiISIThCS CBOIMM 3B’SI3KaMM,
mepe[ TMM CKa3aBIliu, O HaM (Halliit opraHisaiiii) po6u-
TU, CIIPUSIIOTH 3aJyUYeHHIO pecypciB? Tak. Y HaIlIOMy BK-
MaJKy YIeH! MKIyBaJbHOI Paiy He TiIbKU MalOTh CITPY-
SITY, HAMPUKJIAZ, BECTU TI€PErOBOPH 3 iHIIMMMU JIOAbMU
MIPO CTpATeriuHi BeNMKi 3a/ydeHHs, ajie i po6uTu CBiii
BJIACHUIT BHeCOK: (hiHaHCaMM, MaTePiaIbHOI YaCTUHOIO,
TeXHiYHMMM 3acobamy, iHdboOpMaliiiHMMKU pecypcamu,
rpomMa. AGO ITOMOMOITY 3aayUUTU PeCcypcu AJis Ha-
woi gisibHOCTi. Le i € mpems GyHK1is, IKy 37i/iCHIOIOTD
YYaCHUKU MiKITyBaIbHOI paju.

Ilo peui, miKJIyBaJibHa paja MoOXe 06’€THYBATUCS Y
Kibka KoMmirtetiB. Hampukiag, ¢iHaHCOBUIT KOMiTeT
06’eMHy€e TUX YYaCHMKIB MiKIyBaJbHOI paau, XTo 6yme
MpaioBaTy 3 iHmMMMK 6i3Hecamu, 3aMPOUTYBATH iHIINX
3aMOXHUX UWIEHiB [0 MiKIyBajbHOI pamu, 36upaTume
3HAuHi cTpaTeriudi BHeCKM Bif 6i3Hec-mapTHepiB. Moxe
OyTM KOMITeT, SIKMif 3aiiMaeTbCsl 3B’SI3KaMU (KOMITeT
3B’43KiB). Tymu My 6ymeMo migoupati Tofe, aKi MOKYyTh
TIOTIOMOI'TY HaM TOTYBaTM i1 MOLWIMPIOBATY iHGOpMaIlliio,
nmpoBoauTy iHdOpMaliiiHi KammaHii. Hampukmag, tam
MOXYTb 3i6paTucs MpeaCcTaBHUKU Me[ia, pPeKIaMHMUX,
MapKeTHHIOBMX i Miap-areHiliii, 6;orepu, KepiBHUKM a60
BJIACHUKY TUCTPUG’ IOTOPCHKUX MePEK, 3ipKu MI0y-6i3He-
cy uu criopty. Moske JisITM BUKOHaBUMii KoMmiTeT. Bo iH-
KOJIM TaK OGyBae, IO 10 MiKAyBaIbHOI pajiyi 3TOIOCUIOCS,
HaTpuKiIaz, 27 yuacHUKiB. Tomi Moske 6yTM CKIagHO 36M-
paTy KX JIIoaeit, 106 3a6e3MeYnTy KBOPYM (YXBaJIEHHS
JIETITUMHUX pillleHb MIPSIMO0 OiIBLIICTIO TOMOCIB). SKIIO
YYaCHMKY He 36epyThCs Ha 3aciJaHHs MiKIyBaabHOI paau
y TIOBHOMY CKJIafi, TO pillleHHS MOyKe MpUiiMaTy BUKO-
HaBUMIi KOMITeT, 1O CKJIay SIKOTO MalOTh BXOIUTYU 0CO6M,
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will contact another great person with our participation.
Because a member of the Board of Trustees will have a
conversation with his or her partner that goes something
like this: «I am a member of the Board of Trustees, and I
am addressing you (for example, another businessman or
other status person). Please help these people (organiza-
tion). I’'m asking you because I would like them to realize
it.» This kind of conversation has a completely different
weight.

Do you think that people who share their connections
before telling us what we (our organization) should do
help to attract resources? Yes. In our case, the members
of the Board of Trustees not only have to facilitate, for
example, negotiate with other people about strategic
large-scale involvements, but also make their own con-
tribution: finances, material, technical means, informa-
tion resources, money. Or to help attract resources for
our activities. This is the third function performed by
the members of the Board of Trustees.

By the way, the Board of Trustees can be organized
into several committees. For example, the finance com-
mittee brings together those board members who will
work with other businesses, invite other wealthy mem-
bers to the board, and collect significant strategic contri-
butions from business partners. There may be a commit-
tee that deals with communications (a communications
committee). This is where we will select people who can
help us prepare and disseminate information and con-
duct information campaigns. For example, representa-
tives of media, advertising, marketing, and PR agencies,
bloggers, heads or owners of distribution networks,
and celebrities from what’s new or sports may gather
there. An executive committee may be formed. Because
sometimes it happens that, for example, 27 members
volunteered to join the Board of Trustees. Then it can
be difficult to gather these people to ensure a quorum
(making legitimate decisions by a direct majority). If the
full Board of Trustees does not gather for a meeting, the
executive committee, which should include people who
are trusted by all members of the Board of Trustees, can



KOTPUM [IOBipSIIOTh BCi YyYaCHMKM MiKTyBaMbHOI pagu. I
SIKIIIO KBOPYM He 36MPAEThCsT, TO PillleHHS] BUKOHABYOTO
KOMiTeTy Oyfe aKTyaJbHUM, JIETITUMHMM i TIOBHOIIPaB-
HUM JIJ151 BCiX WIEHiB MiKTyBaJIbHOI pajin.

Vci permameHT po6oTH THKIyBaabHOI paay Ta ii Ko-
MiTeTiB IPOMMCYIOThCS B TOJIOXKEHHI PO MiKIyBaJIbHY
pany. I e mosokeHHST MOKe MaTu CUJTY CTaTyTHUX JOKY-
MEHTIB. AJIXe B CTaTyTi KOXXHOI opraHi3aii (K i B 3aKo-
HOZIABCTBI) BKA3aHO, 0 OpraHi3allisi Ma€ MpaBo BBOAUTHU
HOBi OpraHy YIIpaB/IiHHS Ta BPSAyBaHHS, 106 3a6e3rie-
ynuTK eeKTMBHe BUKOHAHHS OCHOBHOI (CTATyTHOI) Ii-
sibHOCTi. Haramaemo, mo ¢augpeiisuur (yci eneMeHTH
7 iHCTPYMEHTU CUCTEeMM) TAKOX € CTATYTHOIO JisVIbHICTIO
HaIroi opraHisairii.

V Hamiit miknyBanbHiil pami Moxke 6yt 11-15
0ci6. I AKIO KOXKeH 3 HUX 6yme poGUTM IEepCOHAb-
Huit (QiHAaHCOBMII BHECOK, HAIpMKIad, Ha PiBHI Bifm
100 000-500 000 y. o. mOpivyHO, TO JIMIIE BiJi Y4acHU-
KiB MiK/IyBaJbHOI paigy Halla OpraHisaiisi OoTpuMae
1 100 000-6 000 000 y. 0. Ha piK.

IIi rpouri He MOBMHHI GYTM yAAapOM IO OIOIKETY ITiel
ocob6u, itoro cim’i un itoro 6i3Hecy. Haramaro, 1o 1e BHe-
COK Y PO3BUTOK MisSJIbHOCTI HamIoi opraHisaiii, sSIKuit
YYACHMK MiKJIyBaJIbHOI pagy MOXe 3aTyYUTHU Bif iHIIUX.
A60 X HagaT BiacHi pecypcu: GiHaHCOBi, MaTepiaibHi,
TexHiuHi 4 iHpopmaiiini. IKII0 My MaTMMEMO TaKMit
opras, SIK MiKJIyBaJdbHA pajia, O/ KOKHOTO MiApO3miay
Haloi opraHisallii, i OKpeMo [AJis opraHisaiiii B LijiomMy,
TO B Hac Gyze cucTeMaTUUHMIT cTpaTeriuyHuit pecypc. bo
11 momeit mo 1 000 0000 — 1e 11 000 000 mropiuxo. 11
nmopeit mo 100 000 — 11e mopiuno 6inabire 1 000 000.

Be3onAaTHO HaaaHi ToBapH
Ta NOCAYTH

«JIrogam BakKo BipgpaBaTy Te, 10 IM He BMUCTAyae, a
rpoliieii He BMCTAYa€ BCiM i 3aBKAuU. Ajie JIOASIM JIETKO
MOMITUTUCH TUM, III0 B HUX € B TOCTATKy». Tpe6a maBaTu

make decisions. And if the quorum is not present, the
decision of the executive committee will be relevant, le-
gitimate and fully valid for all members of the Board of
Trustees.

All regulations for the work of the Board of Trustees
and its committees are prescribed in the regulations on
the Board of Trustees. And this regulation may have the
force of statutory documents. After all, the charter of
each organization (as well as the legislation) states that
the organization has the right to introduce new man-
agement and governance bodies to ensure the effective
implementation of the main (statutory) activities. We
would like to remind you that fundraising (all elements
and tools of the system) is also a statutory activity of our
organization.

Our Board of Trustees can consist of 11-15 people.
And if each of them makes a personal financial contribu-
tion, for example, at the level of 100,000-500,000 USD
annually, then our organization will receive 1,100,000-
6,000,000 USD per year from the members of the Board
of Trustees alone.

This money should not be a blow to the budget of
this person, his family or his business. Let me remind
you that this is a contribution to the development of our
organization’s activities that a member of the Board of
Trustees can raise from others. Or they can provide their
own resources: financial, material, technical or infor-
mational. If we have such a body as a Board of Trustees
for each division of our organization, and separately for
the organization as a whole, we will have a systematic
strategic resource. Because 11 people of 1,000,0000 is
11,000,000 annually. If 11 people of 100,000 - it is more
than 1,000,000 annually.

Goods and services provided
free of charge

«It is difficult for people to give away what they lack,
and everyone always lacks money. But it is easy for peo-
ple to share what they have in abundance.» We need to
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HaumM (piHaHCOBMM MapTHepaM IIMPOKMUiT BUGIp TOrO,
SIK IOMYYUTUCS [0 CIiNIbHOI J06poi cripaBu: CBiit Biac-
HUIA Yac, pecypcu — JIIOACHKi, MaTepianabHi, TeXHiYHi, iH-
dbopmariiiiti. Mu Bce mpuitMaemo Bin mapTtHepiB. Tomy
3alyyaeMo 6e30TJIaTHO HamaHi ToBapu i moctyru. I Ta-
KUM YMHOM BMKJ/TIOUa€EMO HAMUaCTilly TOMUIIKY: B YChO-
My 6aunTy rpoii. Mu 3aqyyaemMo He TpoOIli Ha Marmip, a
narmip, i 3BepTaeMocs 10 TUX, y Koro BiH €. He rpomri Ha
TPAHCIIOPT, a TPAHCIOPT, BOZisl, MajbHe a6o TaJoH, 3a
JIOITIOMOTOI0 SIKOTO 3aTPaBIsSIEThCsT aBTOMOGiTb. He rporri
Ha 3B’130K, a JIOCTYH A0 3aco6iB 3B’13KY, 1[0 HAJAIOThCS
Yy TUMYacoBe BMKOPUCTaHHS. [IesIKUM ITiAIIpUeEMCTBAM
JIeTIe OIUIavyyBaTy AOMATKOBMIT 3aci6 3B’SI3KY 3i CBOTO
OIOKETY, HiK ATV HaM TPOIIIi, 106 MM OTLIaTUIN CaMi.

OnMH AOHOD -
OZMH BeJIMKUH
BHECOK

YAaeHCbKi BHECKH

YteHChKi BHECKYM — I1€ BHECKM Bifl TUX, KOTO MU MOXe-
MO YMOBHO Ha3BaTy WieHaMM, MOCTiMHMMM BKJIaTHMUKA-
MU Y OisSTIbHICTDb HAIIOI OpraHisariii.

3BepHiTh yBary Ha MaJIOHOK 3 IBOMa PiBHOOeIpeHM-
MU TPUKYTHUKaMMU. SIKa i3 nux ¢iryp € criitkoio diryporo?
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give our financial partners a wide choice of how to join
the common good: their own time, resources — human,
material, technical, informational. We accept everything
from our partners. Therefore, we involve donated goods
and services. This way we avoid the most common mis-
take: seeing money in everything. We don’t raise mon-
ey for paper, but for paper, and we appeal to those who
have it. Not money for transportation, but transporta-
tion, a driver, fuel, or a coupon used to refuel the car. Not
money for communication, but access to communication
facilities provided for temporary use. Some companies
find it easier to pay for an additional communication de-
vice from their budget than to give us money to pay for
it ourselves.

BeJIMKa KiJIBKICTB JII0feH -
HeBeJIMKi BHECKH

Membership fees

Membership fees are contributions from what
we might call members, regular contributors to our
organization.

Look at the picture with two isosceles triangles.
Which one is a stable figure?



[lepeBepHYTMIT TPUKYTHMUK — HecTiiika ¢irypa. Ane
caMme TaK BUIVISIIa€ YMMaJI0 HeIPUOYTKOBMX OpraHisairiii,
SIKi OTpMMYIOTh (iHAHCYBaHHSI 3 OJHOTO JOMiHYIOUOTO
Ikepesa. BOoHM He MOXYTb OYTU CTaTVMMU.

Sk Bimomo, piBHOGeAPEeHNT TPUKYTHUK — OfIHA i3 Haii-
cTifikimmx ¢iryp y reomerpii. Tak camo crasicTs opraHi-
3a1ii 3a6e3mevye BeaMKa KiJbKiCTh MajuX BHECKIB, SIKi
CTaHOBJISITb OCHOBY.

AJte € omHa 0COOMBICTb, SIKY HEOOXiTHO BPaXOBYBaTy: MU
YacTo He OTPMMYEMO BHECKIB, TOMY 1[0 He ITPOTIOHYEMO ITPO-
IYKT (TIOC/TYTY, TOBAp UM iXHIO KOMGiHAaIIi0), SIKMii BigmaemMo
IIJISI TVIX, KOTO MOKEMO BBa)KATHM WIEHAMM CBOEi OpraHisatiii.

Yy 3HaETe, KA OCHOBHA Mpo6/eMa IOoA0 WIEHChKUX
BHecKiB y 6isHec-acorianiit? OcHoBHa mpo6remMa — y
yjeHax. A YoMy BOHA BUHMKaEe? ToMy IO KOJIM, HATIPU-
KJIaJ1, Blajia MOYMHAE YTUCKYBaTH OGi3Hec, To 6Gi3HeCMeHU
CKUJAIOThCS pecypcamu, B TOMY YMCIi Tpommma. 3a 3i-
Opani KowTK GisHec-acoliallii HaifMalTh IOPUCTIB s
KOHCY/IbTallill, MeHeKepiB, 1106 OpraHi3oByBaIu pobo-
Ty, aBTOOYCH JIJIs1 BUi3[IiB Ha MiTUHTM [0 MapJaMeHTy Ui
ypsamy. K TiTbKY BjIaja iije Ha MOCTYNKU — Bce, Gi3Hec-
MeHM IepecTaTh CIUIauyBaTy BHECKM, a MOTiM B3arasi
repecTalTh 3i3HaBaTUCh, 1[0 BOHM € WieHaMM Liel 6i3-
Hec-acoliamii. CKaxiTs, uns 1ie npobiaema? Ile mpobiema
6isHec-acomianii. Tomy 10 6i3Hec-acolriallisi BYUaCHO He
3aIpOIIOHYBajla HOBUIT MOJATKOBMI 3aTpeGyBaHuit 6i3-
HEeCOM CepBic — TOJi cepBic, 3a SIKWii 3aIIaTSTh.

A K110 MY IPOTIOHYEMO $SIKiCHi i BomHOUAac Heopori cep-
BiCK, TO 3aBKOM 3HAMIEMO CIIOCiO 3i6paTy MOKepTBI, BHE-
ckut. ToMy Ti, XTO X04e MaTu CUCTeMaTUYHE HAIXOIKEeHHS
WIEHChKMX BHECKiB, MAaOTh IPOTYMAaTH CUCTEMY CEpBiCiB
TSI CBOIX wieHiB. Y1 MOkeMO MM 3aIIpOTIOHYBATH HOBI cep-
BiCM /IS CTY[IEHTIB, YUHiB, IXHiX 6aTbKiB, /151 Gi3HEC-TIapT-
HEPiB, JXiHOK, YOJIOBIKiB, SKMX MM 3aJy4MMO, 1100 BOHU
CITAYyBaJIM BHECKM, TIPU TOMY OTPUMYIOUM TIOTPiGHMIT ISt
cebe cepsic? Bo Ti, XTO MPUXOAUTD 3aiiMaTICSI, HATIPUKIIA,
Y CIIOPTMBHY CEKI[if0 Y/ TAHLIOBAJIbHMIA TYPTOK — 3a II0
BOHM IUIATSTh BHeCKM? 3a opeHAy nmpuminieHHS? Hi, BoHM
IUIATSATh 3a Te, IO 3aiMaloThCs (Pi3KyIbTYPOIO, CIIOPTOM,
TaHLSIMMU IIifI, CYIIPOBOZIOM TpeHepa. 3a Te, 10 OTPUMYIOTh
TOTPi6GHMI 17151 cebe pemMeT (BUPib, ToBap) Um MOC/YTY.

The inverted triangle is an unstable shape. But that
is the shape of many nonprofit organizations that re-
ceive funding from one dominant source. They cannot
be sustainable.

As you know, an isosceles triangle is one of the most
stable shapes in geometry. Likewise, the sustainability
of an organization is ensured by the large number of
small contributions that form the foundation.

But there is one thing to consider: we often do not re-
ceive contributions because we do not offer a product (ser-
vice, product, or a combination of these) that we give away
for those we can consider members of our organization.

Do you know what the main problem is with member-
ship fees for business associations? The main problem
is the members. And why does it arise? Because when,
for example, the government begins to harass business,
businessmen throw resources, including money, at it.
For the money raised, business associations hire lawyers
to advise them, managers to organize their work, and
buses to go to rallies at the parliament or government.
As soon as the government makes concessions, that’s it:
businessmen stop paying dues, and then they stop ad-
mitting that they are members of this business associ-
ation. Whose problem is this? It’s the business associa-
tion’s problem. Because the business association did not
offer a new additional service demanded by the business
in time - the service for which they would pay.

And if we offer high-quality and at the same time in-
expensive services, we will always find a way to collect
donations and contributions. Therefore, those who want
to have a systematic flow of membership fees should
think about a system of services for their members. Can
we offer new services for students, pupils, their parents,
business partners, women, men whom we will attract to
pay dues, while receiving the service they need from?
Because those who come to work out, for example, in a
sports section or a dance circle, what do they pay for?
For renting a room? No, they pay for physical education,
sports, and dancing under the guidance of a coach. They
pay for getting the item (product, goods) or service they
need.
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Acorianis cectep MemuuHuMxX y PiBHeHCBHKilt o6acTi
maja noHan 11 000 wieHiB, a BHAWIiIOK MeOMYHOI pe-
dbopmu cropotunacs no npubausuo 7 000 wmewis. ITifm
yac CTpaTeryBaHHS aKTMBICTKY acolliallii yXBaauiu i BU-
KOHAaJ/IM pillleHHSI — B XO[i BOa/Ioi afiBOKAIliifHOI KaMa-
Hii — gobuTtucs Big obnacHoi agMiHicTpariii Ta o61acHOl
pazu CTaTu iHCTUTYIIEO, IO 3Mi/CHIOE IOPiYHY aTecTa-
L[iI0 cepeaHbOr0 MeJUYHOIO MepCOHATY BCiX MeIVNYHUX
YCTaHOB: MOMIK/IiHIK, JTiKapeHb, dhenpauepchbKo-aKkylep-
CbKMX TYHKTiB, aMOynaTopiii. Pe3yabTaToM artecTtariii €
MiATBEPIKEeHHS (a00 HemiATBepIKeHHS) TIeBHOTO PiBHS
KBastigikarii. Cama aTecTalliss BUITISIIAE SK IIPAKTUUHMIA
icIuT 3 BUKOPMCTAHHSIM MeIVYHMX MaHEKeHiB, IIpera-
paTiB, 06/aHaHHS Ta iHCTpyMeHTapito. YieHn acoriariii
- MenuKy (MeOUuHi cecTpu Ta (enpaiiepu) OTPUMYIOTh
perynsapHi iHdopMariiiiHi po3cWIKM, TPOXOASITh HABYAH-
HSI Ta KYPCU ITiABUIIEHHS KBasidikallii, a TaKoX MopiuyHy
aTecTallilo 3a 3HAYHO HIKYOIO I[iHOIO, HisK MeIUKU, SIKi
He € wIeHaMM acoliaiii.

[MomipkyiiMo, UM wieHM HAIOi opraHizamii MOXyTb
cami co6i mpuaymaru, 3a 1m0 BOHM 306epyTh WIEHCHKI
BHeCKU?

[ToTpi6GHO peryasipHO 3amMMUTYBAaTH CBOiX WIEeHiB i pa-
30M i3 HMMM 3aIMPOBAJIKYBATH Ti CepBicH, IKUX BOHMU I10-
Tpe6YIOTh i 3a 0 TOTOBi BHOCUTM CYMY, SIKY BBaKalOThb
IMOMipKOBaHOI0. MM MaeMO BCTAaHOBUTM OajaHc, 106
CyMa, SIKy MM MPOIOHYEMO CIUIavyBaTH, Oy/jaa afeKkBaT-
HOIO JI0 LIiHY i SIKOCTi, 110 € HA PUHKY.

M 3aBKOM MOKEMO 3HaMTH cI1oci6 3i6paTu JOLATKO-
Bi BHECKM Ha KOKHOMY 3 HalIMX 3i6paHb.

Hanpwuknag, miit Potapi ximy6 «Kui-Cromuiis» (y sIKo-
My MeHi ToBeocs 6yTH Mpe3uIeHTOM YITPOJOBK 12 Mics-
1iB) KOSKHE IOTVDKHEBE 3aCiJaHHS 3aBePINYE «IIACTMBOIO
TPUBHEI0», KOJIM KOXKEH i3 MPUCYTHIX PO3IOBiIa€e mMpo Te,
1110 106POTro, PaliCHOTO BimOY/I0CS 32 MUHYJIUIA TUKIEHbD.
SIkoro iHdopMaliico mpo Te, 110 POGUTD HAC IACTUBUMM,
MM MOXeMO i XoueMO TOIITUTUCS 3 IPy3sSIMU-pOTapiii-
ussMu? BignmoBimHO 1O po3Mipy CBOTO «IIACTSI» KOXKEH i3
BUCTYIAIOUMX BHOCUTH OIarofiiiHuii BHECOK Y KITYOHY
cKap6HMUKY. 3maBanocst 6, Ha 10 MOXKe BUCTAUUTU Ta-
KUX HeBeIMKUX OjaromiiiHux BHeckiB? IIpoTe Haii6inbImn
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The Association of Nurses in Rivne Oblast had more
than 11,000 members, and as a result of the healthcare
reform, it has shrunk to about 7,000 members. In the
course of strategizing, the association’s activists made
and implemented a decision — in the course of a success-
ful advocacy campaign - to get the regional administra-
tion and the regional council to become an institution
that conducts annual certification of nursing staff of all
medical institutions: polyclinics, hospitals, paramedic
and obstetric stations, and outpatient clinics. The result
of the certification is confirmation (or non-confirma-
tion) of a certain level of qualification. The certification
itself looks like a practical exam with the use of medi-
cal mannequins, drugs, equipment and tools. Members
of the association — medical professionals (nurses and
paramedics) - receive regular newsletters, undergo
training and refresher courses, as well as annual certifi-
cation at a much lower price than non-members.

Let’s think about whether the members of our organi-
zation can come up with their own ideas about why they
would collect membership fees.

We need to regularly ask our members and work with
them to introduce the services they need and for which
they are willing to pay an amount they consider reason-
able. We have to strike a balance so that the amount we
ask for is adequate to the price and quality available on
the market.

We can always find a way to collect additional contri-
butions at each of our meetings.

For example, my Rotary Club Kyiv-Capital (where I
was president for 12 months) ends each weekly meeting
with a «happy hryvnia» when each of the attendees tells
about something good and joyful that happened during
the past week. What information about what makes us
happy can we and would we like to share with our Rotary
friends? According to the amount of their «<happiness,»
each speaker makes a charitable contribution to the
club’s treasury. It would seem that such small charita-
ble contributions can be enough for what? However, the
most conservative estimates give an optimistic answer.



CKPOMHI MiJIpaxyHK! HAIOTh OMTUMIiCTUUYHY BiIIOBigb.
BifbIIicTh UeHiB KIyOy OI[iHIOIOTh CBOE «INACTS TVIKHST»
Kymoporw HoMiHasioM y 50, 100 yu 200 rpH. 3a3Buyaii y
MIOTVDKHEBUX 3acCiTaHHSIX 6epe ydacTb 25-35 ujeHiB (y
TOMY 4MCTi 3anpoueHux). lllopiuHo Big6yBaeTbes 50 3a-
cimanp KIy6y.

Ot i Buxomuth: 100 x 30 x 50 = 150 000 rpH.

AvctH

JIvcT caM 1Mo cobi — 4ymoBuMit iHCTpyMeHT daHaperi-
3MHTY. 3BEpHEMO YBary Ha Te, SIK 3a JOTIOMOTOIO JIXCTA
MO)KHa MOHETM3yBaTH i KamiTasisyBatu 6a3y gaHux. Illlo
TaKe JIUCT SIK iHCTpyMeHT ¢aHapeiisuury? Ikimo mu 6e3
6yIb-aKOoi MiATOTOBKM PO3illIEMO JMCTY HE3HAIOMUM
JIIONISIM, 1XHSI oJist Gy/ie mepen6aueHa, TOGTO BOHY IOTPa-
IUISITh Y CMiTHMK. 1[0 My po6GMMO 3 JIMCTaMU Bif HEBimo-
MUX BignpaBHMKiB? BBaskaemo ix cmamom i Bumansiemo. Y
HAIIOMY BUITa[IKY JIMCTYU MPALIOIOTh MPUOIU3HO TaK:

HlanosHutifHa] [im’s],

@yHdayia imeHi KHA3i8-OnazodiliHukie Ocmpo3vKux 0-
Ky€e Bam 3a noxcepmay Ha cymy 2 500 zpuseHp, sKka npuiiuina
HAa Haw paxyHox ... [maxozo-mo uucna, micsys,, poxy] Ha
npoekm, akuti nepedéauae donomozmu ... [makum-moj ...
[cminekom-mo] n0dsm y ... [makiti-mo] nompe6i. Konu mu
30epemo 8cio Heo0OXiOHy cymy, nogidomumo Bac npo noua-
MoK npoekmy. 3 X000M 3a1yHeHHs Pecypcie MO#CHA 03HALIO0-
Mumucsi Ha catimi [maxkomy-moj.

JIvict Ha Tpu peveHHs! IIpo 1o 1i Tpu pederHs? [lo Mmu
rnpounTanu (IOYy/in) 3apas i3 BULIEBUKIALEHOTO JIUCTA?

Most club members estimate their «happiness of the
week» with a 50, 100, or 200 UAH bill. Typically, 25-35
members (including guests) attend weekly meetings.
The club holds 50 meetings annually.

This is how it works out: 100 x 30 x 50 = 150,000 UAH.

niATBEpAKeHHA
noski

sanpovuertin
38iT

uepes 7 pokis

Letters

The letter itself is a great fundraising tool. Let’s take
a look at how you can monetize and capitalize your da-
tabase with the help of an email. What is an email as
a fundraising tool? If we send out letters to strangers
without any preparation, their fate is predictable, i.e.
they will end up in the trash. What do we do with emails
from unknown senders? We consider them spam and de-
lete them. In our case, the emails work like this:

Dear [name],

The Princes-Benefactors Ostrozky Foundation thanks
you for your donation of 2,500 UAH, which was received on
our account on ... [a certain day, month, year] for a project
that provides for the help of ... [a certain] ... [so many] peo-
plein... [a certain] need. When we have raised the required
amount, we will inform you about the start of the project.
The progress of fundraising can be found on the [following]
website.

A three-sentence letter! What are these three sentenc-
es about? What did we read (hear) from the above letter?
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[Tepme. ITonsika 3a IMOXepPTBY i3 BKa3iBKOIO, HAa LIO
came OyayTb BMKOPMCTOBYBATUCS IepeKasaHi KOUITK
(MeTy 360Dy, IJIs1 YOTO 36MPaAEMO).

Uu BM MOMITWIN, IO TYT € HE TiJIbKYU ITiATBEPAKEHHS
i mopsika, ayle TakKOK CKas3aHOo, IO MM Iiie He 3i6paiu He-
06xigHoi cymu? Yomy 1ie BakauBo? YoMy BaskKIMBO IO-
BiTOMUTH, 1[0 MU IIe He 3i6panu MmoBHOI cymu? Bo mMu
SKMBEMO Y TaKMX CYCITIJIbHUX BiZHOCMHAX, KOJIM JIIOAVHA,
3aJIAIIIAI0YM CBOi TPOIIi B MarasuHi, Bimpasy X 6epe To-
Bap, 3a SIKMif 3ar1aueHo. Binrak, Hanpukiaz, 6i3HecMeH,
SIKMIA 3aTIIATUB, OUiKYE, II0 3apa3 ke BimOymeThCs caTuc-
daxkiris. BiH yekae Ha pesynbTaT — Ail0, B 06MiH Ha SIKY
3po6IeHO BHECOK. A i€l aii me Hemae... ToMy MU MOBi-
TIOMJISIEMO Y JIUCTi: «Komu My 3ayunuMo MOBHY HEOOXi -
HY CyMy, M1 Bac moBiZoMMMO MpO MOYAaTOK BUKOHAHHS
nIo6poi cripaBy, Ha SIKY By 3p06GUIY BHECOK».

TpeTe peueHHsSI TOBOPUTD IIPO Te, e MOXKHA CTEXKUTU
3a IistMu 3i 360py Bciei cymu Heo6XigHMX MTOKEPTB Ha J0-
Opy cripaBy. I 3aMeBHIOE, 1110 MU HiKyIM He 3HUKAEMO. Mu
JTa€EMO MOSK/IMBIiCTb CTEKUTY 32 TUM, SIK 3aJTy4alOThCSI pe-
cypcn. I Hamn ¢hiHaHCOBMI MapTHEP CAMOCTITHO MpuiimMe
pileHHsI, UM 1oMy I[iKaBO CTEXUTH, UM He IiKaBo. AJie 1ie
Ila€ MeBHICTh, 10 M HOPMAJIbHO CITiBIIPALIIOEMO.

Yomy BasKIMBO MiATBEpAUTU OTpUMaHHS BHecKy? Bo
ITysKe 4acCTo Bifl0YBAEThCS HACTYITHE: KOJIY MOTPiOHI rpo-
IIIi, TPeICTaBHMKY HeNmpUGYTKOBUX OpraHisailiii 6iraioTh
IO apTHePiB 3 Mporo3ullissMu: «[laiite, maire, maire...».
AK TiIbKM iM Jain, Bce CTUXAE, i HESICHO, IO Bi0YBAE€Th-
cs1 3 rpouma. Toit, XTO 3po6UB CBilt BHECOK, He PO3yMie,
110 3pO6GMIN UM He 3po6uiin 3 1M BHeckoM. Ko mipe-
CTaBHMKM HEMpMOYTKOBOi OpraHisallii 3HOBYy MPUIAYTh
IO TOTO, XTO 3p06MB iM TokepTBY? 3BiCHO, HACTYITHOTO
pasy, SIK TiIbKY iM 3HOBY GyAyTh MOTPiOHI rpoii. I Tkum
Tomi 6yme pesynbrat? BimmoBa. Tomy 110 MU po3ipBanin
3B’$130K 3 (DiHAHCOBYM ITaPTHEPOM.

[TigTBEpAUTY OTPUMMAaHHS 6IarofAifAHOTO BHECKY i MO-
ISIKyBaTH — 1@ YeMHICTh. MU 3aBXIM MaeMo GyTu 4eM-
HUMMA. YSBiTh c06i, 1[0 MY MPUIALLIM Ha BeCi/is, Ioinu,
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First. Gratitude for the donation with an indication of
what exactly the transferred funds will be used for (the
purpose of the collection, what we are collecting for).

Have you noticed that not only is there an acknowl-
edgement and a thank you, but it also says that we have
not yet raised the required amount? Why is this import-
ant? Why is it important to inform you that we have not
yet raised the full amount? Because we live in social re-
lations where people leave their money in a store and
immediately take the goods they paid for. So, for exam-
ple, a businessman who has paid expects satisfaction to
happen right away. He is waiting for the result - the ac-
tion in exchange for which the contribution was made.
And this action has not yet been taken... That is why we
say in the letter: «<When we raise the full amount need-
ed, we will inform you about the start of the good deed
to which you have contributed.»

The third sentence tells you where you can follow the
progress of raising the full amount of the required dona-
tions for the good cause. And it assures that we are not
going anywhere. We give you the opportunity to monitor
how resources are being raised. And our financial part-
ner will decide for himself whether he is interested in
following or not. But it gives us confidence that we are
cooperating well.

Why is it important to confirm receipt of the contri-
bution? Because very often the following happens: when
money is needed, representatives of non-profit organi-
zations run to partners with offers: «Give, give, give...».
As soon as they are given money, everything stops, and it
is unclear what happens to the money. Those who have
made a contribution do not understand what has or has
not been done with it. When will the representatives of
the non-profit organization come back to the person
who made the donation? Of course, the next time they
need money again. And what will be the result? A re-
fusal. Because we have broken contact with the financial
partner.

It’s polite to acknowledge receipt of a charitable con-
tribution and thank them. We should always be polite.
Imagine that we came to a wedding, ate, danced and did



MTOTAHITIOBAIM i He 3p06U/IM OAAPYHOK HapeueHUM. XTO
MU Tofi 6yIeMO B HalllOMY CeJli Uy MicTi?

Tomy 3aBkay HEO6XiTHO HAACUIATH JIUCT 3 TiATBEP-
IDKeHHSIM i ISIKyBaTyM 3a BHeCOK. [l Hammx GiHaHCOBUX
MMapTHEPiB BAXK/IMBO OTPMUMATH ITiATBEPIKEHHSI, 1[0 KOII-
TV NPUIILLIY HA paxXyHOK Halloi opraxisariii.

Mwu — Ti, XTO Hece KyabTypy GaHIpei3UHTY Y CYCITi/Tb-
CTBO. I MM cami MaeMo JOTPUMYBATUCS BUCOKMUX CTaH-
IapTiB KyJAbTypU G1arofiiHuIITBa.

Skum 6yme HACTYITHMIA JIUCT [0 Ti€i )X ocoou?

HlanosHuii(Ha) [im’a],

@yHdayia imeHi KHA3i8-Onazo0iliHukie Ocmpo3vKux 0s-
Ky€e Bam 3a noxcepmay Ha cymy 2 500 zpuseHp, sKka npuiiuina
Ha HAW PAxXyHOK ... [MAK020-MO YUCIA, MIicAysl, poKy] Ha
npoekm, skuti nepedéauae donomozmu ... [makum-moj ...
[cminekom-mo] n100am y ... [maxkiii-mo] nompeGi. ... [Taxo-
20-mo uucaa, Micays, poky o makiii-mo 200uHi] y ... [ma-
Kili-mo 3ani] 3a ... [makow-mo adpecorw] 8i06ydemucs nep-
wa nodis, KA CMAana MOXCIUB0I0 3a805KU 6AULOMY BHECKY.
3zonocimecs, 6y0v nacka, 00 ... [makoi-mo ocobuj 3a ...
[makumu-mo koHmakmuumu daHumu] npo Baw npuxio. 3
disibHicMI0 w000 BUKOHAHHS NPOEKMY MOMCHA 03HALIOMU-
mucs Ha catimi [makomy-mo].

V upomy auCTi 4oTMpu pedeHHs. [1po o ueit inct? Mu
3HOBY MMiJTBEPAMIM OTPMMAaHHS BHECKY Ta IMOASKYBaH,
IOJABIIN PEUYEHHS PO HeOOXiMHiCTh 3TOTONIEHHS 10 yJa-
CTi y mepitiit momii po3moyaToro nMpoekty. Yomy motpi6Ho
3rojocuTucs? YoMy moTpibHO OTPUMATH IMiATBEPIKEHHS
Bim ¢inaHCcoOBOro maprtHepa, IO BiH mpuiile Ha MOMil0?
Tomy 10 MM TJIAHYEMO KiJIbKICTh yUacHUKIB 3axomy. Lle
BasKJIMBO [IJIS1 OPraHi3aTopis, 60 My BUTPAYaEMO Ha ITO/Iil0
3YCUJUTS Ta KOIITH, IKi MOTPi6GHO CIulaHyBaTh. Y TaKOMY
BUMAAKY CIleHapiit 3ycTpivi ¢iHAaHCOBMX MapTHEpIB, SIKi
3po6uan cBoi BHecKM, Oyme iHImMit. SIKIO JIIOAMHA, KA
migTpuMaa qo6py crpaBy, Kaxke: «S mpuiimy Ha MacoBy
TMO/Iif0», MM OpraHi3yeMo iit Mpuxi, JOCTOVHMI 1iiei JTto-
IvHY. MOXXIMBO, MU BPYUMMO i¥i TIOJISIKY 32 Te, 0 3aBs-
KM TaKVIM JIIOZISIM, SIKi B UMCJIi TIEPIIX 3pO6UIIN TIOXKEPTBY,
CTaJI0 MOXKJIMBUM ITPOBEJIEHHST 3aX0y.

not give a gift to the newlyweds. Who would we be in our
village or city then?

Therefore, it is always necessary to send a confirmation
letter and thank them for their contribution. It is important
for our financial partners to receive confirmation that the
funds have been credited to our organization’s account.

We are the ones who bring the culture of fundrais-
ing to the society. And we ourselves must adhere to high
standards of philanthropic culture.

What would the next letter to the same person look like?

Dear [name],

The Princes-Benefactors Ostrozky Foundation would
like to thank you for your donation of 2,500 UAH, which
was received on ... [a certain day, month, year] for a project
that aims to help ... [a certain] ... [as many] people in ... [a
certain] need. On ... [a certain day, month, year at a certain
time] in ... [a certain hall] at ... [a certain address] the first
event will take place, which was made possible by your con-
tribution. Please inform ... [a certain person] at... [a certain
contact information] about your arrival. The project activi-
ties can be found on the [following] website.

This letter has four sentences. What is this letter about?
We acknowledged receipt of the contribution and thanked
you again, adding a sentence about the need to sign up to
participate in the first event of the project. Why do you need
to agree? Why do we need to get confirmation from the fi-
nancial partner that they will attend the event? Because we
plan the number of participants in the event. This is import-
ant for the organizers because we spend effort and money
on the event, which needs to be planned. In this case, the
scenario for meeting financial partners who have made their
contributions will be different. If a person who has support-
ed a good cause says: «I will come to the mass event,» we
will organize an event worthy of that person. Perhaps we
will present them with a certificate of appreciation for the
fact that thanks to such people who were among the first to
make a donation, the event was made possible.
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Yu mae dhiHaHCOBMIT MapTHEP MMPaBo He mpuitTu? Mae.
V TakoMy BUITAAKY MU 3a/IUIIAEMO IOMY MOXKIMUBICTD 03-
HalOMUTHMCS 3 XOJOM peaJi3allii MpoeKTY Ha BifITOBiTHO-
MY CaiiTi.

Illo 6yme y HACTYITHOMY JIUCTi?

HlanoeHuii(Ha) [im’a],

@yHdayia imeHi KHA3i8-Onaz00iliHukie Ocmpo3vKux 0s-
Ky€e Bam 3a noxcepmay Ha cymy 2 500 zpuseHs, ka npuliuina
HA Haw paxyHok ... [maxozo-mo uucna, micsys, poxy] Ha
npoekm, KUt donomie ... [cMilbKOM-mO 1100SIM 8 Maxkiii-mo
nompeoi]. 3i 36imom npo 8UKOHAHHS NPOEKNMY MOMCHA 03HA-
tiomMumucs Ha catimi [makomy-mo].

Bcroro nBa peuennst. ITpo mio et amct? Le 3BiT. Jane-
KO He Bci xouyTh yntatu 10-50 cTOpiHOK 3BiTY, PO3IJIsi-
Jaouy Tabauli, HaapyKoBaHi ApioHUM mipudTom. Ko
Yy KOTOCh BUHMKHE OaskaHHS JOK/IaHillle 03HAOMUTUCS
3 IOKYMeHTaMMu, BiH MOXXe 3HaiTH iX 3a MOCWJIaHHSM Ha
caiiTi. JlromsaM, ki 3po6unn go6pOBiIbHMIT 61aromiitHmit
BHECOK Ha 0GPy CIIpaBy, JOCTAaTHbO PO3YMITH, IO iXHi
TPOIIIi CITpallOBa/IN, IO 3aBASKM IXHbOMY BHECKY XTOCh
oTpuMaB A06po. CaMe 11e BaXKINBO.

Xoporow mpukaskow mpo dasapeisuHr € «He mait
CTO py6iiB, Kpalle Mail COTHIO Apy3iB». A ApYkO6y mo-
TPiOHO MiATPMMYBATH, MiIKUBIIOBATY, TIPUHANMHI iH-
dopmarriiino. Xopotri Joau XouyTh OyTH BIIEBHEHUMMN,
1110 BOHM CIIPUSTIOTb 06Piit cripaBi. Tomy Tpeba moCTiiiHO
MiTPUMYBATH iHTEPEC A0 LbOTO.

SAxuM 6yze HaCTYITHMIT IMCT POKiB Tak uepes cim?

HlanoeHutl/Ha [im’5],

DyHOayis imeHi KHA3i8-0nazo0diliHuKie Ocmpo3bKuX 0SKYeE
Bawm 3a noxepmsu Ha cymy 25 000 z2puseH, SKi npuliuiiu Ha
npoekmu [maki-mo, maki-mo, maki-moj. 3 ... [makozo-mo
Micaysi makoz0-mo poKy| Mu po3no4uHaeMo HOBULl Npoekm,
aKuti neped6auae 0onoMozmu ... [CMinbKoOM-mo A0sm y ma-
Kiti-mo nompe6i]. Mu e3ce 3any4unu mosapamu, nocuyzamu
ma epowuma [cminsku-moj % HeobxiOHUx 8Heckig. [IponoHy-
€m0 3pobumu noxcepmeay 15 000 epuseHs. 3 X000M 3ATyUEHHS
pecypcie MoxHAa 03HATIOMUMUCH Ha catimi [makomy-mo].
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Does the financial partner have the right not to come?
Yes, they do. In this case, we leave them the opportunity
to get acquainted with the progress of the project on the
relevant website.

What will be in the next letter?

Dear [name],

The Princes-Benefactors Ostrozky Foundation thanks
you for your donation of 2,500 UAH, which was received on
our account ... fon a certain day, month, year] for a project
that helped ... [so many people in a certain need]. The proj-
ect report can be found on the [following] website.

Just two sentences. What is this letter about? This is
a report. Not everyone wants to read 10-50 pages of a
report, looking at tables printed in small print. If any-
one wants to read the documents in more detail, they
can find them at the link on the website. For people who
have made a voluntary charitable contribution to a good
cause, it is enough to understand that their money has
worked, that someone has benefited from their contribu-
tion. This is what matters.

A good saying about fundraising is «Don’t have a
hundred rubles, have a hundred friends.» And friend-
ships need to be maintained and nurtured, at least in-
formationally. Good people want to be sure that they
are contributing to a good cause. Therefore, you need to
constantly maintain interest in this.

What will the next letter look like in seven years?

Dear [name],

The Princes-Benefactors Ostrozky Foundation would
like to thank you for your donations in the amount of
25,000 UAH, which were received for the [certain] projects.
From ... [a certain month of a certain year] we are launch-
ing a new project to help ... [so many people in a certain
need]. We have already raised [so many] % of the required
contributions in goods, services and money. We suggest you
make a donation of 15,000 UAH. The progress of fundrais-
ing can be found on the [following] website.



[Tpo 1o 1bOTo pasy Gyme AyMaTy Halll MOCTiliHWit di-
HaHCOBMI1 MMapTHeP, IKMIi YITPOJOBXK CEMU POKiB OTPUMY-
BaB IO TPY JIMCTU 3a KOXKHY CBOIO TpaH3akililo? Uu 6yme
BiH 3aMMCTIOBATUCS HAJ TUM, POOUTY MOXKEPTBY UM Hi?
[IBupme 3a Bce, BiH 33AyMA€EThCS JINILE HAA PO3MipOM
CBOTO BHECKY Ha 4eproBy A06pY CIIpaBy, SIKY MU POOUIMO
pasom. Un e 6yme 15 000 rpH? MOXK/INBO, f10T0 TIepiia pe-
akiris 6yme taka: «Oro!». ITicis 2 500 rpH 11e [ilicHO «OT0»!
@iHaHCOBI MapTHEPU y TAKOMY BUIMAIKY MOXYTbh TPOXU
3IMBYBATUCA, ajie He 6ymyTh o6paskaTucs. bo 1e i Hux
caMMX — BUKIMK. 3HAUUTb, BOHM BUIISLIAIOTh TaK, IO
MOXKYTb micis 2 500 rpH 3po6uty BHecok 15 000 rpH. Ile
IIJIS HUX HABITaKY MiTHSTTS CTATyCy 32 YMOBM, 1[0 MU 1€t
CTaTyC MiATPUMYEMO HAIIVM JMUCTYBAaHHIM. 3BiCHO, IO i
1IbOTO pasy 6yme mosxkeptBa. MoskiauBo, He 15 000 rpH, ane
TouHO He 2 500 rpH.

OTke, MUCT € iHCTpyMeHTOM (aHApen3uHry, o He
JIIe IOToOMarae 3aayJyaTy OJHOpa30Bi MOXepTBY, a Ha-
camriepes € iHCTpyMeHTOM MOHeTH3allii Ta KariTamisamii
HaIIoi 6a3y maHuX.

MpoeKTH, AOHOPH, rPAHTH

PosrisiHeMO Tpy MigXoau A0 Po6GOTH 3 MPOEKTAMMU Ta
JIIOHOpaMM, 1106 OTPUMYBATY TPAHTM.

[ToyHeMo 3 TOrO, 1[0 TaKe MPOEKT. [IpPOEKT — 1ie JOKY-
MEeHT, Y SKOMYy OTMcaHa Mmpob6iaeMa i iHHOBAIliliHi Tif-
xomu mo ii BupimeHHs. IK BimoMo, B 6yb-IKOTO TOHO-
pa, o GiHaHCYE MPOEKT, TOIOBHUIT MOTUB — BUPIIIUTUA
mpo6emy.

What will our regular financial partner, who has been
receiving three letters for each of his transactions for
seven years, think about this time? Will he think about
whether to make a donation or not? Most likely, he will
only think about the amount of his contribution to the
next good deed we do together. Will it be 15,000 UAH?
Perhaps his first reaction will be: «Wow!». After 2,500
UAH, it is indeed «<wow»! In this case, financial partners
may be a little surprised, but they will not be offended.
Because it is a challenge for them. It means that they
look like they can make a contribution of 15,000 UAH
after 2,500 UAH. For them, it’s like raising their status,
provided that we support this status through our corre-
spondence. Of course, this time there will be a donation.
Maybe not 15,000 UAH, but definitely not 2,500 UAH.

So, the letter is a fundraising tool that not only helps
to attract one-time donations, but is primarily a tool for
monetizing and capitalizing our database.

- Cawi rotyevo

Ha KOHKYPC
o o

ToTyemo Ta
BUKOHYEMO i3
NAPTHEPAMI

loTyemo Ta BUKOHYEMO
pasom 3 EKCMEPTAMU

Projects, donors, grants

Let’s look at three approaches to working with proj-
ects and donors to receive grants.

Let’s start with what a project is. A project is a
document that describes a problem and innovative
approaches to solving it. As you know, the main mo-
tive of any donor who funds a project is to solve a
problem.
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Haityacrimre My rmogaemMo MpoeKT Ha KOHKYPC TPaHTiB,
SIKU OTOIOUIYETHCS JOHOpaMu. Lle myske XOpomii miaxis,
y SIKOMY JIJIS1 Hac BCe 3p03yMijio, 60 ITiJl Yac OroJouIeHHs
KOHKYPCY JJOHOP BKa3sye, KOJIM i Ky[u MOAABaTU MPOEKT,
Ha SIKy TeMy BiH Mae 6yTu. CKa3aHO, HaIIpUKJIaI, SIKi mpo-
€KTU MiATPUMYIOTHCS i 32 IKMMM KPUTEpPisIMU Bimoupa-
I0ThCSI. AJle € OIMH MOMEHT: B YKpaiHi gie monam 200 000
rpoMapchbkux i moHan 20 000 6;maromiitHMxX opraHisariii,
0/IM3bKO COTHI TMCSY 3aK/IagiB OCBITH, 1Ie 6/IM3bKO COTHI
TUCSIY Pi3HMUX 3aKIAJiB KYJIbTYPH, & TAKOX KiJIbKACOT TH-
CS1Y iHIIMX COLia/IbHUX YCTAHOB, KOMYHA/IbHUX 3aKJIa/liB.
I 6arato 3 HUX GYIyTb MPETEHAYBATH HAa TpaHTOBe (hiHaH-
cyBaHHs. ToMy HacmpaBmi Moxke 6yTy mpodiHaHCOBAHO
3anenBe 2 % TaKuX yCTAaHOB Ta OpraHisalliii.

IHomi y moHOpiB GyBaloTh MapafoKCaabHi BigMOB-
Hi BiANOBiAi He3BaxkawuyM Ha Te, IO MU TyKe CTapasu-
csl. M1 MOXXeMO OTpUMATH JIUCT, y SKOMY CKa3aHo: «Y
HAC € MOX/IMBICTb IiATPUMATU YOTUPHU IIPOEKTU. My He
Iymaiu, o 6yme Takuii KOHKype — Hapiinuio 400 3as-
BOK». A 1Ie 3HaUUTh, 110 (HaKTUYHO Oyze rmpodiHaHcoBa-
HO 1 % 3-moMik mogaHux npoekTiB. Yomy? Tomy 110 Ha
KOHKYpC uepe3 ITI0 BAABaHY JIETKiCTh MOJAETbCS 6araTo
MpeTeH IeHTiB.

€ inmi BaxxuBi migxony. HacTymHumit i3 HUX — Lie mpa-
LIOBATH 3 MapTHepamu. BaxkinBo 3amyyaTy mapTHEPChKi
opraHisaliii gK 3 Haioi, Tak i 3 iHIIMX KpaiH, U6 IMo-
laBaTy MapTHEPCHhKi MpoekTu. Hampukiam, y HaC Moxke
He GyTM BJIACHOTO BHECKY rpommma y po3mipi 10 %, sik
BMMAra€eThCs y MpoekTax €pporieiicbkoi Komicii. A Hamri
napTHepu 3 €Bpomneiicbkoro Coo3y MOXKYTbh MaTy He06-
ximHe modiHaHCYBaHHS AJS CIIJIBHOTO TpPOeKTy. Harri
aMepPUKAHCHKi TapTHEePU MOKYTb MaTU CBiii 3HAUHMIA i-
HAHCOBMIT BHECOK i ITOaBaTMCs pa3oM 3 HaMM Ha CHiIbHi
MIPOEKTH.

I TperTiit migXim — 1e He TiNIbKM ITOJAaBaTMUCS Ha MapT-
HepCbKi TpaHTH, a 1ie i roTyBaTU MPOEKTHU, 3aTyUar0umn
eKCIIepTiB.

BisbmMiMO HeWTpanbHy TeMy, HAlpUKIaZL, y Tamysi
KyJAbTypU. XTO MOXKe GYTM eKCIepTOM Y ramysi KyJb-
Typu? OueBUIHO, LIO IIe MOXKYTh OYTM MpemCcTaBHUKU
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Most often, we submit a project to a grant competi-
tion announced by donors. This is a very good approach,
in which everything is clear to us, because when an-
nouncing the competition, the donor indicates when
and where to submit the project, what topic it should
be on. It says, for example, which projects are supported
and what criteria are used to select them. But there is
one point: there are more than 200,000 public and more
than 20,000 charitable organizations in Ukraine, about
a hundred thousand educational institutions, about a
hundred thousand more different cultural institutions,
as well as several hundred thousand other social insti-
tutions and communal facilities. And many of them will
apply for grant funding. Therefore, barely 2 % of these
institutions and organizations can actually be funded.

Sometimes donors give us paradoxical rejections
despite the fact that we have tried very hard. We may
receive a letter that says: «We have the opportunity to
support four projects. We didn’t think there would be
such a competition — we received 400 applications.» This
means that only 1% of the submitted projects will actu-
ally be funded. Why? Because this seeming ease of the
competition attracts many applicants.

There are other important approaches. The next
one is to work with partners. It is important to involve
partner organizations from both our country and other
countries to submit partnership projects. For example,
we may not have our own contribution of 10%, as re-
quired in European Commission projects. And our part-
ners from the European Union may have the necessary
co-financing for a joint project. Our American partners
can have their own significant financial contribution and
apply for joint projects with us.

And the third approach is not only to apply for part-
ner grants, but also to prepare projects with the involve-
ment of experts.

Let’s take a neutral topic, for example, in the field
of culture. Who can be an expert in the field of cul-
ture? Obviously, it can be representatives of the



npodinbHOrO MiHicTepcTBa. Asle y HUX Oyfe Takuii Halli-
OHAJILHOTO MacHITaly IO/, HAaBiTh GIOPOKPATUYUHMIA.
A or y KepiBHUMKA BiIisTy KyIbTYpU B OpraHax MicClleBo-
TO CaMOBDSITYBaHHS IO Ha Talay3b KyabTypu 6yme
BimpisHATHUCS Bif 6GaueHHs IpeACcTaBHMKA MiHiCTepCTBa
KyJAbTYpU. A uu 6yne BimpisHATUCS 6aUeHHSs TIeBHOI MPo-
6iemu i croco6iB ii BupilleHHS y KepiBHMKA OKPEMOTO
3aKaamy KyJdbTypu i B MHpeICTaBHMKA TPOMAACbKOi um
6marofiiiHoi opraHisarii? A um 6ye Bimpi3sHSITCS OIS,
y 6i3HecMeHa, SIKuit 3aliMaeTbcst 6i3HecoM y cdepi Ky/b-
TYpY i MUCTEIITBA, Bif] MOIISIAY Aep>KaBHUX YMHOBHUKIB,
YMHOBHUKIB MyHIIUIIQTITETY, TPOMAaIChKUX Iis4iB i Ke-
PiBHMKIB KOMyHaJIbHMX 3aKiIaAiB? OueBUAHO, MO Tak. I
Croci6 BupilieHHs Tpo61eMu y HUX Oyze iHImii. A B Hay-
KOBIIiB, 5IKi BUBYAIOTh CUCTEMY i IIPOLIeCHU B Hili, cucTema-
TU3YIOTh, My6TiKYIOTb METOMOJOTIi? A y IIpeICTaBHUKIB
MikHapogHuX oprauisaniin? Li daxisii 6ymyts 6aunt
He TiIbKM JIOKaJIbHMIA, a i HalilOHAJbHUII piBeHb, II0-
piBHIOIOUM J10TO 3 iHImMMM KpaiHamu. Y mpencTaBHUKIB
Mepia, JKypHaTiCTiB, SIKi IMINYTh HA 1[I0 TEMY, € CBOE Bi/l-
MiHHe 6aueHHSs Po6IeMM Ta CII0Cco6iB i BupimreHHs. Tak
CcaMo y TpeCTaBHUKIB JOHOPCHKMX OpraHisauiii € cBii
MOIIsA, Ha mpobiemy i cBiit dokyc. I 11e BaskInMBO po3y-
MiTi. TOX Ui MOKEMO MU 3aIIPOCUTH ILUX 7—9 eKCIIepTiB
(pefcTaBHYKIB BUIIIEBKA3aHUX YCTAHOB Ta OpTaHisailiif)
Ha OHJIAMH-3yCTpiy, 00 3aMUTATH Y HUX, Y YOMY caMe
crroco6u ii BupimenHs? 1o My MOXeMO 3aIlIpOBagUTH i
SIKi Pe3ybTaTy OTPUMAEMO, SIKIIO 3POOVIMO Te, 110 BOHU
pekoMeHyI0Th? BinTak 3a ABi romuHu y Hac 6yme mina
HM3Ka KOPUCHUX TTOPAJ, IS ITiATOTOBKY MTPOEKTY.

OTOK, € TPY IigXOOM OO CTBOPEHHS MPOEKTIB: caMO-
CTilfHA ITiATOTOBKA, IMiATOTOBKA 3 HAPTHEPaMM i ITiITOTOB-
Ka 3 3aJTyYeHHSIM eKCITepTiB. BigTak He0OXiTHO CTBOPUTH
6a3y JaHMX TOHOPIB i 6a3y JaHUX MAPTHEPIB, 3 IKUMU MU
6yIeMo TOTyBaTH CITiJIbHI IIPOEKTH, 06 MMOAABATH iX HA
PO3IIsSiA AOHOPIB. I Tak camo moTpi6HO chopmyBaTy 6asy
JaHMUX EKCIIePTiB, SIKMX MOYKHA 3aJydyaTv IJIST CITIbHOI
pO6OTH HaJ IIPOEKTAMM i OTPMMAaHHS Bif, HUX 3BOPOTHO-
TO 3B’SI3KY LIOZ0 TOTO, 1[0 MM ITiATOTYBaJIN.

relevant ministry. But they will have a national view,
even a bureaucratic one. But the head of a cultural
department in local government will have a different
view of the cultural sector than a representative of the
Ministry of Culture. And will the head of a particular
cultural institution and a representative of a public
or charitable organization have a different vision of
a certain problem and ways to solve it? Will a busi-
nessman engaged in business in the field of culture
and art have a different view from that of government
officials, municipal officials, public figures and heads
of municipal institutions? Obviously, yes. And they
will have a different way of solving the problem. What
about scientists who study the system and processes
in it, systematize and publish methodologies? What
about representatives of international organizations?
These specialists will see not only the local but also
the national level, comparing it with other countries.
Media representatives, journalists who write on this
topic, have their own distinctive vision of the problem
and ways to solve it. Similarly, representatives of do-
nor organizations have their own view of the problem
and their own focus. And it is important to understand
this. So, can we invite these 7-9 experts (representa-
tives of the above-mentioned institutions and organi-
zations) to an online meeting to ask them what exact-
ly the problem is, what are its causes, and what are the
innovative ways to solve it? What can we implement
and what results will we get if we do what they rec-
ommend? So in two hours, we will have a number of
useful tips for project preparation.

So, there are three approaches to project develop-
ment: self-preparation, preparation with partners, and
preparation with the involvement of experts. Therefore,
it is necessary to create a database of donors and a da-
tabase of partners with whom we will prepare joint proj-
ects to submit them to donors. We also need to create
a database of experts who can be engaged to work on
projects together and receive feedback on what we have
prepared.

25



CniBrparisi 3 TOHOPCbKMMMY iHCTUTYIIiSIMU ¥ OTPUMAaH-
HS IPAHTIB He ToTpebye 3aiiBMX MepeKOHaHb Y TOMY, 1[0
el iHcTpyMeHT fieBuii. ByBae Tak, 110 MPOEKT HA YOTUPU
CTOPiHKM MPUHOCKUTH OpraHisaiii rpadT Ha cymy € 20 000.
BigTak, SIKIIIO MO’KHA TaK MipsITH, KOKHA CTOPiHKa IIbOTO
npoekTy BapTye € 5 000. A mpoekT Ha 100 cTOpiHOK 10 €B-
pomeiicbkoi Komicii Mmoske mpyHeCT rpaHT y po3Mipi Bin
€ 2 000 000. YV uypoMy BUITIaJIKy BapTiCTh OfHi€i CTOPiH-
ku ctaHoBUTH € 20 000. Came TOMY SIKIIIO MM HE Ma€MO
IOCTaTHbO HABMYOK 3 OpraHi3ailii IpoeKTHOI Iis/IbHOCTI,
BapTO IIPOJMTH BiAIIOBimHe HABYAHHS HAM CAMMM, HAIlUM
KOMaHAaM i MiCIIeBMM IapTHepaM.

Cooperation with donor institutions and obtaining
grants does not require extra convincing that this tool
is effective. It happens that a four-page project brings an
organization a 20,000 EUR grant. So, if you can measure
it that way, each page of this project is worth 5,000 EUR.
A 100-page project to the European Commission can
bring a grant of 2,000,000 EUR or more. In this case, the
cost per page is 20,000 EUR. That is why, if we do not
have enough skills in organizing project activities, it
is worthwhile to undergo appropriate training for our-
selves, our teams, and local partners.

7

36ip
y cKapOHHUKH

Yymasio JifiepiB HeMpMUOYTKOBUX OpraHiszalliii JOCUTb
CKEITUYHO CTaBJIATHCS IO aHOHIMHOTO 360py 6/aromiii-
HMX BHECKIB BiZl rpoMajsH. [IeXTo 3 HuX Kaxke: «Mu Taka
MOBa)kKHA OpraHisailis... IK HaM JOTOMOXYTb Ti CKap6-
HUUKU?». [IpuramyeTbes, Tak camMo CKeNTUYHO MeHi Bif-
MoBijanu B YKpaiHChKOMY KaTOIUIIbKOMY YHiBepCUTETI,
KOJIM §1 pO3IIOBiZiaB IIpo Te, [0 CKapOHMUKY 3[aTHI 361-
paTu MilbiioHM TOTiBKOIO. MeHi Texk Kasamn: «SK BU IIe
6aunTe? [le My MaeMo iX mocTaBuUTK? XTO Gyme KuUmaTu
TYIY TPOITi?». MiX iHIIMM, CKapOHMYKA TUCTIaMM POKIB
rpaupoBaia i mpogoBxkye eeKTUBHO MPAIIOBATA SIK JTi€-
BUI haHIpei3MHTOBMI1 iIHCTPYMEHT.
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Collecting money for
the fundraiser

Many leaders of nonprofit organizations are quite
skeptical about anonymously collecting charitable con-
tributions from citizens. Some of them say: «We are
such a reputable organization... How will those piggy
banks help us?» I recall the same skeptical response at
the Ukrainian Catholic University when I told them that
the moneyboxes could collect millions in cash. They
also said to me: «<How do you see it? Where should we
put them? Who will put money in them?» By the way,
the piggy bank has been working for thousands of years
and continues to work effectively as an effective fund-
raising tool.



Big KOro 3a7y4aloTh KOMITY cKap6HMUKM? [lepeBakHO
Big rpomajsiH, SKi MalOTh MOTUB 61aromiifHMKIB. SIKII0
Hall MOTUB iHIINi, MY He BHOCMMO CBOi TPOIIIi 10 CKap6-
HMYoK. Tofi IK GArofiifHUKK pPOGJATH 1ie peryysipHo,
SIKILIO He L[OJIEHHO.

Hepinko nimepu HempuOGYyTKOBMX OpraHisailiii He 3Ha-
I0Th HalleBHe, SIKA i3 IBOX BUIiB BCTAHOBJIEHMX Y MOTPi0-
HOMY MiCIIi CKapOHMYOK (TaM, Jie GIarofiifHUKY MPOXO-
IISITh TIOB3) 30MpaTyMe OiJIbIli CyMM: ITPO30pa CKapOHMUIKA
Yy Herpo3opa. Yomych icHye yrepemkeHa JyMKa, 10 ITpo-
30pa CKapOHMYKA € Kpallioio. MOBJISIB, MP030pa CKapOGHIY-
Ka IeMOHCTPY€ piBeHb HALIOi ITPO30POCTi Ta BiAKPUTOCTI.
IIpore moHam 30-piuHMii MpaKTUUHMIA DOCBiA CBiTUMUTH
PO MPOTWIEKHE: MPO30pa CKapOGHMUKA HisIK He BIIMBAE
Ha piBeHb HAIIOi IPO30POCTi Ta BiZKPUTOCTI SIK OpraHisza-
uii. Bo mpo3opicTk i BigKpuUTIiCTh MOISITAE HE NIE B TOMY,
SIK MM 3QJTy4a€MO KOIITH, & B IIEPIIY Yepry B TOMY, SIK MU
BMKOPMCTOBYEMO 3i6paHe i SIK My6iuyHO i B 3pO3yMiiit
(dopmi 3BiTYyEMO IIPO 11e IJIsT TUX, XTO 3PO6UB CBOI BHECKU
Ha J06PY CITpaBy, SIKy BUKOHYE Hallla opraHisaifisi. o Toro
5K BUTOTOBJIEHHSI TIPO30POi CKapOHMYKM KOIITYE 3HAYHO
IOpOyKYe, a camMa CKapOHMYKa (SKIIO BOHA He CSITa€ y po3-
Mmipi 1 MeTpa Ky6iuHOTO i HEe BUTOTOB/IEHA 3 6GPOHLOBAHO-
ro cKia) 6yme KpuxKoiw i HemoBrosiuHowo. CaMe Mmpo3opi
CKapOHMYKY 3i CKJIa UM TUIACTUKY GYIyTb MOIIKOIKYBATH-
cs1 i 3HMKATH Y TIepIITY yepry, yepes Te 10 PiBeHb CIIOKYCH
IUIST HEUMCTUX Ha PYKY JIIOfeii cTaBaTMMe TUM GibImMm,
yuM Gi/IbIlie Tpolileit BOHM 6aUUTUMYTD Y IIPO30piit ckap6-
Hyulli. IIpy BUTyYeHHi KOIITIB i3 MPO30puX CKApOHMUYOK
MOTpi6HO Oye 3anMIIaTk He MeHIle 1/3 cymu, OCKiIbKU
HiXTO He X0ue MepIIuM pOGUTY BHECOK Y IIOPOSKHIO CKapO-
HMYKY. Bigtak He meHme 70 % mpo30pux CKapOGHUYOK,
BCTAHOBJIEHMX Yy MarasmMHax, KaBSIpHSIX i IPOMAafChbKUX
MicIIfIx (LIeHTpaX/yCTaHOBax), 6yayTh «aGCOMOTHO BUTIA -
KOBO» GUTHUCS, TaMaTHCs i 3SHMKATH. Taka CUTYaITist ak HisK
He CIIPUSTHMeE IIPO30POCTi HAIIO1 OpraHisarii.

Hemnpo3opi ckapOGHMYKM CIYKATh JOBIIE i 3HUKAKOTh
y 2,5 pasu pinmie. HaiimoBiie ciayryBaTMMyTh cKap6-
HUYKM, BUTOTOBJIEH] 3 rpy6oi dhaHepu um JaMiHOBaHOL
ICII (nornsiHbTe, 6yab JIacKa, Ha CTiM, 32 IKUM BU CUIU-
Te — TOBIIMHA CTIHKM CKapOHUUKM MOXKe 6YTH TaKolo, SIK

Who do moneyboxes raise money from? Mostly from
citizens who have a charitable motive. If we have a dif-
ferent motive, we don’t contribute our money to the pig-
gy banks. Whereas philanthropists do it regularly, if not
daily.

Often, leaders of nonprofit organizations do not know
for sure which of the two types of piggy banks installed
in the right place (where benefactors pass by) will col-
lect more money: a transparent piggy bank or an opaque
one. For some reason, there is a preconceived notion
that a transparent piggy bank is better. They say that a
transparent piggy bank demonstrates our level of trans-
parency and openness. However, more than 30 years of
practical experience shows the opposite: a transparent
piggy bank does not affect the level of our transparency
and openness as an organization. Because transparen-
cy and openness is not only about how we raise funds,
but first and foremost about how we use the money we
raise and how we report on it publicly and in a clear way
for those who have contributed to the good work that
our organization does. In addition, it is much more ex-
pensive to make a transparent piggy bank, and the piggy
bank itself (if it does not reach 1 cubic meter and is not
made of armored glass) will be fragile and short-lived.
Transparent moneyboxes made of glass or plastic will be
the first to be damaged and stolen, because the level of
temptation for dishonest people will be greater the more
money they see in a transparent moneybox. When with-
drawing funds from transparent piggy banks, at least 1/3
of the amount will have to be left, as no one wants to
be the first to contribute to an empty piggy bank. As a
result, at least 70 % of transparent piggy banks installed
in shops, cafes and public places (centers/institutions)
will «accidentally» get hit, broken and disappear. This
situation will not contribute to the transparency of our
organization.

Opaque piggy banks last longer and disappear 2.5
times less often. The longest-lasting moneyboxes are
those made of rough plywood or laminated chipboard
(please look at the table you are sitting at — the thick-
ness of the moneybox wall can be as thick as the table
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TOBIIMHA JIOIIKY CTOJTY) PO3MipOM He MeHIIe, SIK apKyII
narepy ¢opmary A4, o6 Bara Ta rabapuTy CKapOHUUKA
He J03BOJIMIM CXOBATH il mif rutamem um 1ry6oro. Taki
CKapOHMUYKM 30MpaTUMyTh HabGarato Gilblie KOWITIiB i
CTYTYBaTUMYTb 3HAYHO JIOBIIIE Y TTOPiBHSIHHI 3 IJIACTUKO-
BUMMU YU CKISTHUMMU.

Binbiicte HemocBimueHnx (aHgpeiizepiB He Bimpasy ma-
IyTh BilTIOBiZlb HA TIUTAHHS MPO Te, IKMM Mae 6yT mpopi3
JIJIsI BHECEHHS KYTTIOP i MOHET Ha CKapOHUYILi: By3bKUM i KO-
POTKMM, BY3bKUM i JOBTUM, IIMPOKUM i KOPOTKMM UM IV~
POKMM i JOBrMM. SIKIIIO OTBIp /11 BHECEHHST ITOXKEPTB Oy/ie
BY3bKMM i KOPOTKMM, Taka CKapOHMUKa 36MpaTHMe IysKe
MaJIo KOUITIB i 1ie GyayTh JiMIlle MOHETH HaiapiGHIlIoro Ho-
MiHaJTy, 60 JTIOY He JTIO6/STb JOK/IANaTy 3aiiBUX 3yCUITb /IS
TOTO, OO BTUCHYTM MOHETY UM KYITIOpY. SIKIIO OTBip /ISt
TIOKEPTB Oy/ie By3bKMM i JOBTMM, CKapOHMUKA 3aBXKay Gyze
Maike TTIOPOXKHBOIO. Bistblile TOro, HaM MoCTiitHO TenedoHy-
BaTUMYTh BJIACHUKM (KEPiBHUKM) 3aK/Iafy, e BCTAHOBJIEHO
CKap6HUUKY, IIOBiZOMJISIIOUM, I1I0 BOHA TeperoBHeHa. Yomy?
ToMy II0 KYITFOPY YacTO 3aCTPSITaTUMYTh Y TAKOMY OTBODI,
He JIal0uM MOKJIMBOCTI iHIIMM KYTIIOpaM i MOHeTam IoTpa-
TUIITU Y CKApOHWUKY i ITPY I[bOMY CTBOPIOIOUY BpaskeHHST Ha-
noBHeHocTi. [[IMpoKwMit KOPOTKMIT OTBip 36MpaTUMe y CKapo-
HUYKY JIAIIIe MOHETH Api6HOTo HOMiHasy. [IIMpoKmit JOBruit
OTBip Mae 6yTy TaKMM, 1106 KyTTIopa MOIVIa JIETKO MOTPaIuTH
HAa THO CKapOHMYKM, SIKIIO i1 TOKIACTY i B3ZOBIK, i BITOTIEPEK,
i HaBiTh y 3iM’aTOMY BUIISIZ (i HABITH KiJTbKa KYITIOP PA30M).

BpaxoByioun, 1o cKapOHMYKA mepemyciMm € iHdop-
MalliifHMM HocieM, 10 moBimomiisge mpo mobpi crpaBu
HalIoi opraHisailii, BayKIMBUM €1eMEHTOM CKapOHUUKM
€ tiakart. I TyT HemocBigueHi daHapeiizepy 3HOBY IO-
TPAIUISIIOTh Y MACTKy i/T103iii, He 3HAIOUM HalleBHe, SKe
300paskeHHST UM HAAIMUC (SICKPaBMii KOJMIbOPOBMIT TIIaKaT
Uy J10r0 YOpHO-6isa Komist) 36upaTtume Gisblile MOKEPTB.
Ha niepinii mormsia, SCKpaBuii KOJIbOPOBMIA TIJIaKaT, IKMit
3a/eKy KUOAETbCSI B Oui, € KpamuMm BapianTom. Of-
HaK 1106 3i6paTu Gisbille pecypciB, My 3aBXIV MOBUHHI
MaM’sITaTu MPO Te, XTO POOUTD Y MOKEPTBU Y CKAPOHUY-
Ki. OCKiJIbKY cKapGHMUYKA € iHCTPYMEHTOM 3060py BHeE-
CKiB Ha OGPy CIIpaBy Bif 6/1arofiiiHMKiB, TO SIK CITpUitMa-
TUMYTb JOPOTY SICKpaBy mostirpacdilo 61aromiiiHuky, mo
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board), no smaller than an A4 sheet of paper, so that the
weight and dimensions of the moneybox do not allow
you to hide it under a raincoat or fur coat. Such piggy
banks will raise much more money and last much longer
than plastic or glass ones.

Most inexperienced fundraisers will not immediately
answer the question of what kind of slot should be on
the piggy bank for depositing bills and coins: narrow
and short, narrow and long, wide and short, or wide and
long. If the donation slot is narrow and short, the piggy
bank will collect very little money and only the smallest
coins, because people don’t like to put extra effort into
putting in a coin or bill. If the donation hole is narrow
and long, the piggy bank will always be almost emp-
ty. Moreover, we will constantly receive calls from the
owners (managers) of the institution where the money
box is installed, telling us that it is overflowing. Why?
Because banknotes will often get stuck in the opening,
preventing other bills and coins from entering the piggy
bank and creating the impression of fullness. A wide,
short opening will only collect small coins. A wide, long
opening should be such that a banknote can easily fall
to the bottom of the piggy bank if it is placed length-
wise, crosswise, and even crumpled (and even several
banknotes together).

Given that a piggy bank is primarily an information
medium that informs about the good deeds of our or-
ganization, a poster is an important element of a piggy
bank. And here again, inexperienced fundraisers fall into
the trap of illusion, not knowing for sure which image or
inscription (a brightly colored poster or its black-and-
white copy) will collect more donations. At first glance, a
brightly colored poster that catches the eye from afar is
the best option. However, in order to raise more resourc-
es, we should always keep in mind who is contributing to
the piggy bank. Since the piggy bank is a tool for collect-
ing donations for a good cause from benefactors, how
will the benefactors who mostly make small but frequent
donations perceive expensive, brightly colored printing?



TepeBakHO POGIISATH MOKEPTBM HEBEIMKOTO PO3Mipy, X0U
i yacto? Slka mymKa MigCBiJOMO BUMHMKATHUMeE Y JIIONEN,
KOTPpi MPOCepAHO CITiBYYBAIOTh i MarOTh HEBEMKI IpOIIi
IJIST TIOXKePTBU, KOJIM BOHM 6avyaTh JOPOTUIl KOTbOPOBMIL
miakat? BoHM MOXyTh mymaTu HacTymHe: «Ilo 3SMiHUTb
MOSI HeBeJIMKa ITOKepTBa IS OpraHisaliii, IKka Mae MOX-
JIMBiCTh BUITyCKAaTU JOpOry moiirpadio?». Tomy ckap6-
HUYKA 3 YOPHO-061/1010 KOITi€I0 T7IaKaTy, Ha IKOMY 300pa-
sKeHe BesMKe 06aMYus JIIOAVHY Y ToTpebi, 36upatume y
IBa pasu Gijibllle y MOPiBHAHHI 3 KOTbOPOBUM IIAKaTOM.
3BEpHITH yBary, 1o CKap6HUUKM, SIKi MAOTh HAK/IeEHi
TarepoBi «mIomM6u» (CMyKKM) 3 MeYaTKOI OpraHisariii,
[IaTOI0 BCTAHOBJIEHHS Ta MiAIMCOM BifIoBimaabHOI 0co-
6u (BOJIOHTEpa, KOOpAMHATOpa (haHAPei3UHTY UM KepiB-
HMKa OpraHisaiiii), BUKJIMKAIOTh Oi/bilie JOBipH, 110 KOH-
BEPTYETHCS Y Ki/IbKIiCTD 6/IaTOMiiHIX TPaH3aKIIiii.

Crim BpaxoByBaTH, 110 BCe Oiibllle JIIOMEN, KyIyIOUun
TOBapy UM TMOCTYTH, KOPUCTYIOTHCS JJI OIJIaTV He TO-
TiBKOIO, a TepMiHajamMu 11 3[ificHeHHS 6e3roTiBKOBUX
miaTexiB. ToMy Ha TuTakaTi CKap6HUYKYM BapTO PO3MIiCTH-
™1 QR-KOJ, 3a TOITOMOTI'OIO SIKOI'O MOXKHA 3p06MUTH 6J1aro-
IiliHMIT BHECOK Ha GaHKiBChbKMIT paXyHOK OpraHisaifii.

€ 6araTo JeTaseii o0 TOTOo, SIK OpraHiszyBaTtu edex-
TUBHE 3aJIyUeHHS TPOIleii 3a TOMOMOIO0 CKapOHUYOK.
My He MJIATUMO CKapOHUYIL 3apO6iTHY MJIaTy, He IUIa-
TUMO 3a OpeHAy. MM IOCTaBMUIM KOPOOKY 3 Ipopizom
(ckap6HMUKY) TaM, e JIOAYM MiCTaloTh raMaHIli, MOBi-
CUIY TIIAKAT, i JI0OOM MOXYTbh POOUTY MOKepTBU. ITpu
IIbOMY MOTPiOHO AO6Pe MPOAYMAaTH, Ha SIKY MOTPe6y Mu
O6yZeMo 3aJyyaTy MOKEPTBY TPOMasH-61aroIiifHMKIB.
Axmo My 3agymaemMo 36ip Ha GYAiBHUIITBO GYAMHKY
IJIsS1 Hallol opradisaiiii, To o4eBMIHO, O CKapOHMUKA
— He TOl iIHCTPYMEHT, SIKUi1 Y 1[bOMY BUITaIKy BMOTUBYE
6/1arofiiiHMKIB poOUTM HeBeIMKi 6aromiiini rpomosi
BHECKU. AJle SKIIO MM CKakeMo, 110 30MpaeMo Ha CTU-
MeH/IiI0 Majo3abe3neyeHnM CTyJeHTaM abo 1mo6 Aomo-
MOTITM Majo3abe3neyeHuM OiTSIM/POAMHAM, TO cKap6-
HMYKA — UYAOBUIl iHCTpyMeHT. I 36upaTtume 6inbiie,
HiXK MM OUiKyeMoO, 60 6GraromiifHMKu Gilblll Ooxoue JO-
MIOMAaraloTh iHITUM JIIO[SIM, IKMM CITiBUYBAIOTh i XOUyTh
MIPUHECTU PagiCTh.

What is the subconscious thought that people who are
genuinely compassionate and have little money to do-
nate will have when they see an expensive colorful post-
er? They might think the following: «What difference
will my small donation make to an organization that has
the ability to produce expensive printing?» That’s why a
piggy bank with a black and white copy of a poster show-
ing a big face of a person in need will raise twice as much
as a color poster.

Please note that piggy banks that have paper «seals»
(strips) with the organization’s seal, the date of instal-
lation, and the signature of the responsible person (vol-
unteer, fundraising coordinator, or head of the organiza-
tion) are more trustworthy, which translates into more
charitable transactions.

It should be borne in mind that more and more peo-
ple are using cashless payment terminals instead of cash
when buying goods or services. Therefore, it is worth
placing a QR code on the piggy bank poster, which can
be used to make a charitable contribution to the organi-
zation’s bank account.

There are many details on how to organize effective
fundraising with the help of moneyboxes. We don’t pay
a salary to the piggy bank, we don’t pay rent. We put
a box with a slot (a piggy bank) where people take out
their wallets, put up a poster, and people can make do-
nations. At the same time, we need to think carefully
about what need we will be attracting donations from
philanthropic citizens. If we are planning to raise mon-
ey to build a house for our organization, it is obvious
that a piggy bank is not the right tool to motivate do-
nors to make small charitable donations. But if we say
that we are raising money for scholarships for low-in-
come students or to help low-income children/families,
then a piggy bank is a great tool. And it will raise more
than we expect, because philanthropists are more will-
ing to help other people whom they sympathize with
and want to bring joy.
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HaBemy mpukiaz, sSIKUii € HEMOOAMHOKMM: Y cKap6-
HIMUYKY B IIOoKpoBCbKOMY co6opi y 1eHTpi M. PiBHOrO,
sIKa CTOSIa HEeTOBHi Ba TvokHi (2024 pik), 6ymo 3i6paHo
6isbire 58 000 rpH roTiBKOIO. 38 OAHY HEIITbHY CITYKOY
y 1IIbOMY 3K co60pi momanocs e 11 000 rpH MOXKepTB Bif,
BipstH-6/1arofiiiHuKiB Ta GiTaHTPOMIB.

Tomy ckap6HMYKa 3aBKay mpaifioe. Y 2022 poiri OyH-
nmaiiist iMeHi KHs3iB-6/1aromifinmukiB OCTpO3bKUX Bij3Ha-
ymia 20-pivust po60TH CKapOGHMYKYM Ha OMHOMY MicCIli — B
marasuHi «[IpomeTeit» y M. PiBHOMY. 1eii marasmH 3Ha-
XOIMUThCS He B HaiOi/MbII 6araToMy CTYIEHTCbKOMY Mi-
KpOpaioHi, Ae CTyOeHTM TyMaHiTapHOTO YHiBepPCUTETY
IIOAHS pPOGIATh MOKYIKA. A 3a06paiy CKapOHUUKY, TOMY
110 3MiHMBCS BJACHMK i MPodiap Mara3uHy pasom 3 Ifi-
JIbOBOIO I'PYIIOI0 MOKYIIIIiB. 20 POKiB CKapOHUYKM Ha Of-
HOoMy Miciii, 20 poKiB yecHOI MOHeTH3aIlii.

Yy Moske cKapOHMYKA JIsI 6/1arofiifHIX TTOKEePTB CTO-
STU y Haomy odici — Tam, e My 3a3BMUaii IPUTOILAE-
MO KaBOI0 a60 YaeM HalIMX roCTeil, BigBigyBauis, y ToMy
uyncai BomoHTepiB? Tak, Ge3repevyHo, TaM Ma€ CTOSITU
ckap6umnuka. TinbKy 10 Ha Hilt Mae 6yt HamucaHo? He
PO 36ip MOKEePTB TaKiii-To (MOTpebyoyiit) moauHi... Tam
MOsKe 6yTy HamucaHo: «IlinTpumaiiTe, 6yab 1acka, piBeHb
HalIOi TOCTUMHHOCTI». TaKMM UMHOM y Hac 3aBXOu 6Gyme
MOTpiGHA CyMa Ha KaBy, uaii, I[yKop i ocy.

Konu MokHa 10-CIIpaBkKHBOMY BiguyTy edekT Bif, 3i-
O6paHMX Yy CKapOHUUKM KOIITiB? Tofi, KOY B Pi3HUX ITy-
OMiYHMX MicIISIX, SIKi BiIBimyloTh 61aromiiiHuKu, B HaImoi
opranisanii 6yme crositu moHaz 100 ckap6HuuoK. Tomy
IO SIKIIO MM BUTOTOBUMO JifACHO MPOCTi CKapOHUYKM 3
CIO’KeTHMMM TUTaKaTaMy PO MOTPe6y TIOAVHY, KOXKHI TPU
Mmicsii My 6ymeMo Butyuaty He Menie 1 000-4 000 rpH.
Takum unHoMm, 1 000-4 000 x 100 = 100 000—-400 000 rpH.

BasknuBe 3acTepeskeHHS. SIKIIO MM CTaBUMO cKap6-
HUYKM B UYKUX MICISIX (Y Mara3mHax, KaB’sIpHSIX, Kacax
6aHKy, IIepKBax), TO Heroxke kasaTu: «bepexiTh Hairy
CKapOGHMUKY, SIK 3iHUITIO OKa...». [[poJaBLsSIM y Marasu-
Hi, HalIPUKJIAJ, € 0 6eperTy Ha MPUIaBKy i 6e3 Hamroi
ckap6Hnuky. ToMy MM He TIOBUHHI JOZATKOBO iX yTpyI-
HIOBAaTM TUM, 1I[06 BOHM CTEXWIM HE 3a CBOiM TOBapOM
(3a 10 iM TUIATUTH 3apPOBITHY IJIATY BJIACHUK MarasyuHy),
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Here’s an example that is not uncommon: the money
box in the Intercession Cathedral in the center of Rivne,
which stood for less than two weeks (2024), collected
more than 58,000 UAH in cash. During one Sunday ser-
vice in the same cathedral, another 11,000 UAH was add-
ed by donations from benefactors and philanthropists.

Therefore, the piggy bank is always working. In 2022,
the Princes-Benefactors Ostrozky Foundation celebrat-
ed the 20th anniversary of the piggy bank’s operation
at one location - the Prometheus store in Rivne. This
store is not located in the richest student neighborhood,
where students of the Humanities University shop every
day. The piggy bank was taken away because the owner
and profile of the store changed, along with the target
group of customers. 20 years of the piggy bank in one
place, 20 years of honest monetization.

Can a piggy bank for charitable donations be placed
in our office, where we usually serve coffee or tea to our
guests, visitors, including volunteers? Yes, of course,
there should be a donation box there. But what should
be written on it? Not about collecting donations for this
or that (needy) person... It can say: «Please support our
hospitality level». This way we will always have the right
amount of money for coffee, tea, sugar, and dishes.

When can you really feel the effect of the money col-
lected in the piggy banks? When there are more than
100 piggy banks from our organization in various pub-
lic places visited by benefactors. Because if we make
really simple piggy banks with story posters about
human needs, every three months we will collect at
least 1000-4000 UAH. Thus, 1,000-4,000 UAH x 100 =
100,000-400,000 UAH.

An important warning. If we put our moneyboxes in
other people’s places (in shops, coffee shops, bank teller
desks, churches), it is not appropriate to say, «Protect
our moneybox as the apple of your eye...» For example,
store clerks have enough to keep on the counter without
our money box. Therefore, we should not make it more
difficult for them to keep an eye on our piggy banks in-
stead of their goods (for which they are paid by the store



a 3a HAIIMMM CKapOHMYKaMu. My MaeMo 6yTI MOPaIbHO
TOTOBMMU JI0 TOTO, III0 YaCTMHA BCTAHOBJIEHUX CKapO-
HUYOK, HA Xajb, Oyme MporajaTi (3HUKATH, TOIIKO-
IKyBaTUCS). Ajle iHIIa yacTuHA 6yme mpaiioBaTtu. Tomy
BaKJIMBO He BJIAIITOBYBATH CKaHIaIN, 60 1Ie HeITPUEMHO
IIJIST TUX, XTO XOUe HaM JIOTIOMOI'TH, a TIePeIOMOBIISITHUCS,
TOBOPSIYUM, IO MY MTOCTABMMO iHITY CKapOHUUKY. I SKIIO
TMiC/IST HEMTPUEMHOTO iHIMIEHTY HaM 3HOBY JI03BOJISITD Iie
3po6UTH, Hallli TapTHepU GYIyTh MUIbHIIIE 32 HEIO CTe-
skutu. llonpaBaa, ckKapOGHUYKY, SIKIIIO BOHM IMPAIIOIOTh,
He BapTO HaJOBro 3anuiiaTy 6e3 yBaru. Komrty norpi6Ho
BUIYYATU MPUOIM3HO pa3 y KBapTal (KOXKHi Tpy Micsili),
a SIKIIO PyX BeJIMKUIA, TO MOXKe i yacrire.

Cnim 3a3HaumTH, WO 36ip 6GIAromiifHMX BHECKIB Y
CKapOHMYKM, K i OGIMBIICTD iHIIMX iHCTPYMEHTIB ¢aH-
Ipeii3uHTy, Ma€ Ce30HHiCcTh. Tak, HAMPUKIAL, y TerIi
Micsii poky B MarasuHax Oyae 3ajydaTucs MeHIe 6y1a-
rOAiiHNX BHECKIB, HIX Y XOJIOAHI MicsiLi OceHi, 3umu, 1mo-
YyaTKy BecHMU. Lle moB’s13aHO 3 TMM, IO 6araTo yKpaiHIliB
y JIITHIO TIOPY KYMNYIOTh ITPOAYKTY HA BYJIUUHUX PUHKAX,
TO[Ii SIK B XOJIOMHY MTOTOAY YaCTillle XOASITh Y MarasuHu.

3i ckapbHMUKaMM B Hac € e 6arato haHapeii3uHro-
BUX iHCTPYMEHTIB, SIKi MU PO3IJISTHEMO JIAJTi.

owner). We have to be mentally prepared for the fact that
some of the installed piggy banks will unfortunately go
missing (disappear, get damaged). But the other part will
work. That’s why it’s important not to make scandals,
because it’s unpleasant for those who want to help us,
but to negotiate, saying that we will install another pig-
gy bank. And if we are allowed to do this again after an
unpleasant incident, our partners will keep a closer eye
on it. However, if they are working, piggy banks should
not be left unattended for long. Funds should be with-
drawn about once a quarter (every three months), and if
the traffic is large, then maybe more often.

It should be noted that the collection of charitable
contributions to piggy banks, like most other fundraising
tools, is seasonal. For example, in the warmer months
of the year, stores will collect fewer donations than in
the colder months of fall, winter, and early spring. This
is because many Ukrainians buy food at street markets
in summer, while they go to stores more often in cold
weather.

There are many more fundraising tools with piggy
banks, which we will discuss later.

BUKOPUCTaAHHA TPAAULIH

SIka maBHS HApOMHA TPAIUILiS € CTOMITTSIMMU IepeBipe-
HUM iHCTpyMeHTOM (aHApe3uHry?

3BicHO, MOBa Jiie PO Pi3ABSIHO-HOBOPiUHiI CBSATa, 3a
JIBa TV3KHi 1O TTOYATKY SIKMX Y IesSKMX perioHax YRpaiHu

Using traditions

What old folk tradition has been a proven fundraising
tool for centuries?

Of course, we are talking about the Christmas and
New Year holidays, two weeks before which small
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3HMKAIOTh 3 06iry Kymopu Api6HOTO HOMiHamy. Jloau
YeKaloTh, 0 0 HUX MPUIAYTh BiiBimyBaui i Tpe6a 6yme
HIepo pO3daBaTy IOXKEPTBU. Y IeIKUX perioHax eit
nepiof TpuBae 3 25 rpymHs o 19 ciuns. Lle uymoBuit ce-
30H, SIKUM TOTPiGHO KOPUCTYBATHUCS AJIsT 360py IpoIleit,
SIKMMM JIIOAY Ta POOVHM PAfiCHO OiaThcs. TaKMM YMHOM
B3MMKY MOYKHA 3aJTyUMTY KOUITH Ha JiTHi Ta6opu Ta iHIIi
BaK/IMBI IJIsI TpOMAaIy MOIii.

Lle, 1o cyTi, BO/IOHTEepChKa KaMITaHisl «BifL ABepeit 10 ABe-
peii», IKy MTPOBOAMMO ITiJT Yac pi3aBIHO-HOBOPIUHMUX CBSIT.
Yyimasto rpoMa/iChbKiX i 61arofifiHmx opraHisariiii, Hapuaib-
HUX YCTaHOB Ta 3aK/Ia/IiB KYJIbTYPY OPTraHi30BYIOTb CITiBOYi
(TeaTpasibHi) I'ypTHU i ViIYTH Bif ABEpEI 10 ABEpEit, PO3Iis-
10UV MK CO60I0 MiCTO (CeJI0) Ha MiKpopaiioHu, By/uili, odi-
¢y To1I0. HaBiTh SIKIIO HAIIT KOSIAHVKHA, eI PiBHMUKM, TTOCi-
BaJIbHMKY, BEPTEITHUKY 3a06epyTh CO6i MOMOBUHY 3i6paHmux
KOIIITiB SIK BUHArOPO/Y, TO HajfuacTillle 1ie BeMKi CyMM rpo-
mreii. He roBopstum Bke o Te, 110 TAKMM YUMHOM MM YTBEP-
IIKyEMO CBOIO OpTaHi3allito y Tiii rpoMazi, ie mpaIjfoemMo.

Maemo COTHi MPUKIAAiB, SIK 32 TPU BEUOPU TYpPTU 3
5-15 oci6 3anyuany moHan 50 000 TpH y HEBEIUKUX CeJax,
a B MicTeukax i micrax — mo 150 000-350 000 rpH. [eski
YYACHMKM HAIIMX TPEHiHTiB 3 daHApei3uHry i3 3akap-
MaTChKOI 06/1aCTi MOBiMOMMIIN, 1O i, Yac pi3gABSIHO-HO-
BopiuHMX cBAT 2025 poky mocsirnu pekopz y 750 000 rpH.

denomination banknotes disappear from circulation in
some regions of Ukraine. People expect visitors to come
to their homes and need to generously distribute dona-
tions. In some regions, this period lasts from December
25 to January 19. This is a great season to take advantage
of to raise money that people and families are happy to
share. This way, you can raise funds for summer camps
and other important community events in the winter.

It is essentially a door-to-door volunteer campaign
that we conduct during the Christmas and New Year
holidays. Many public and charitable organizations, ed-
ucational institutions and cultural institutions organize
singing (theater) groups and go door-to-door, dividing
the city (village) into neighborhoods, streets, offices, etc.
Even if our carolers, shchedrivniki, sowers, and nativity
scene performers take half of the funds raised as a re-
ward, it is often a large sum of money. Not to mention
that in this way we establish our organization in the
community where we work.

We have hundreds of examples of groups of 5-15 peo-
ple raising over 50,000 UAH in small villages in three eve-
nings, and 150,000-350,000 UAH in towns and cities. Some
participants of our fundraising trainings from Zakarpattia
Oblast reported that they reached a record of 750,000 UAH
during the Christmas and New Year holidays of 2025.

,%3

BoAOHTEpCbKa KamnaHif
«BiA ABepeH A0 ABepen»

SIK KaXXyTb €BaHTEJTiCTU: «€ mTo6pa HOBMHA»! KammaHist
«BiJ IBEpeit 10 ABEpeit» Moke OYTH IeMiCe30HHOI0.

32

Volunteer door-to-door
campaign

As evangelists say: «There is good news!» A door-to-
door campaign can be demi-seasonal.



YV BOJIOHTEPCHKiit KammaHii 3i 360py 6imaromiitHuMx
BHECKiB Ha 06Dy CIpaBy BiJl [Bepeii 10 ABepeii MaloTh
O6yTU 3aMisiHi TreHJepHO 30a/JlaHCOBAHi I'PYNU Yy CKIaAi
nBoX oci6. KokHa mapa maTuMe OfHY CKap6HMUKy. Ta-
KOXX HEe0OXiZTHO B3STH 3 CO6O0I0 MaKeT JOKYMEHTIB: BUTST
3i craTyTy opraHisaiii 3 po3[iJioM Ipo Te, M0 MY MOXKe-
MO 3a/Ty4aTy MOKePTBU Y MyOIiYHMX MiCIISIX; KOTIiI0 CBi-
IOIITBA IIPO PEECTPAILil0; KOIIil0 JOBiIKM PO HEMPUOYT-
KOBiCTb HalllOi opraHisailii; BUTAT 3 JepKpeecTpy (1106
IIOBECTHM, IO HAllla OpraHisalisi B IbOMY pOIIi Ie Ipa-
LIIO€); IMCTU IO HAIIMX MOTeHIiiMHNX (iHAHCOBUX MapT-
HepiB. (Bo moau MOXyTh ckazatu: «Illo Mu TyT moxep-
TByemMo? OT sIK6M B HaM JIUCT MIPUCIAIN...». ToMy y Hac
MaloTh 6yTu 3 co6oio 10—15 3aroTOBOK JJIst JIUCTiB, SIKi
MM TYT K€ 3MOKeMO 3aapecyBaTy, 30epiriy KOHTaKTu
Ta iM’s MAIpUEMI, M AIPMEMCTBA UM OpraHisaiiii, o6
MOTiM BHECTU X M0 6a3u JaHuX GiHaHCOBUX MapPTHEPIB).
I maloTh 6yTM HeBenukKi duiaepu po3Mipy Bi3UTKM, SIKi
(akTUYHO € 3MeHIIIeHOI KOITi€l0 IIaKaTy, e BKa3aHo i
HOMEp HAIlOTO PaxyHKy, i Ha 1[0 30MPalOThCs KOIITH, i
HoMmep TenedoHy. KammaHis Bim gBepeit 1o nBepeit mae
MIPOBOAUTHMCS BBeuepi, B 6yaHi qHi 3 18:30 mo 20:30 ro-
muHu. He mepen BuximHuMmu i He mepe[n CBATKOBMMU Be-
yopamu. He y BuxifHi i He y cBATKOBi gHi. Bcboro mae
TpuBaTH OBi romyuu. KoxkHa mmapa BojoHTepiB 3a 1Ii ABi
roAVHY Oyme 3ajydyaTyu y 6araTOKBapTUPHUX GYIMHKAX
Big 700 mo 3 000 rpH.

Po3smistHeMo mesiki BasKaMBi geTasti opraHisaiiii Ta mpo-
BeJIeHHs BOJIOHTEPChKO1 KaMITaHii 3i 360py MOKePTB «Bif,
IBepeii mo nBepeii».

Yy moTpibeH crieliaibHuit OMSr I/151 BOIOHTEpPiB KamMmaHii
«Bif mBepeii mo ABepeii»? He 060B’13K0B0. Moyke OYTH JIuIIe
6eifK 3 eyaTKOoI0 HaIllol opraHisallii, Ha SKOMy HaIlMCaHO:
«BosoHTep (iM’s1)». SIKIIIO 3K MU MaeMO eyleMeHTH (ipMOBOTO
OZISITY J/IS1 BOJIOHTepiB-haHApeiisepiB — 1ie Gyfie YymoBUM
JTOTIOBHEHHSIM HaIIOi (haHIPeI3MHIOBOI KaMIIaHii.

[Tepen mMOYaTKOM 360py IMOKEPTB, 3a ONHY I06Y, MU
MOKEMO IONepeauTy MeIIKaHIiB PO Te, 10 BOJOHTe-
PM HalIoi opraHisallii 3aay4aTuMyTh OKEPTBY BiJi Ipo-
MasH [J1sS1 KOHKPeTHOI J06poi crpasu, 106 Ti, XTO He

A volunteer campaign to collect donations for a good
cause from door to door should involve gender-bal-
anced teams of two people. Each pair will have one
piggy bank. You also need to bring a package of docu-
ments: an extract from the organization’s charter with
a section stating that we can solicit donations in public
places; a copy of the registration certificate; a copy of
the certificate of non-profitability of our organization;
an extract from the state register (to prove that our
organization is still working this year); letters to our
potential financial partners. (Because people may say:
«What are we going to donate here? If you sent us a
letter...». Therefore, we should have 10-15 letterheads
with us, which we can immediately address, keeping
the contacts and name of the entrepreneur, company or
organization, so that we can add them to the database
of financial partners). And there should be small busi-
ness card-sized flyers, which are actually a smaller copy
of the poster, with our account number, what the funds
are being raised for, and our phone number. The door-
to-door campaign should be conducted in the evening,
on weekdays from 18:30 to 20:30. Not before weekends
and not before holidays. Not on weekends or holidays.
It should last two hours in total. Each pair of volunteers
will raise from 700 to 3 000 UAH in apartment buildings
during these two hours.

Let’s look at some important details of organizing
and conducting a door-to-door volunteer campaign.

Do I need special clothes for door-to-door volun-
teers? Not necessarily. You can just wear a badge with
the seal of our organization that says: «Volunteer
(name)». If we have branded clothing for our volunteer
fundraisers, it will be a great addition to our fundraising
campaign.

One day before the start of the fundraising, we can
warn residents that our organization’s volunteers will
be collecting donations from citizens for a specific good
cause, so that those who do not plan to open their doors,
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TJIaHY€E BiUMHSITY IBEPI, SIK i Ti, XTO uekaTume BOJIOHTeE-
piB, 6Y/IY TOTOBUMM.

Yomy came OyIHi THi, KpiM M’ITHALIL, T€PEICBITKOBUX,
BUXiJHMX i CBITKOBMX AHIB? TOMYy 1110 HEPiAKO MEIIKAHIT
BEIVIKMX MicT B YKpaiHi y MSITHUITIO Mic/s po6oTH igyTh
Ha BUXiIHI 1O CiJT UM Y MicCIg CiMefHOTO BiANIOUMHKY. A
mepeq CBSITAMM JIIOAY 3a3BMuail MaloTh 6araTo TypOOT,
TOTYIOUMCh TIPUITMATV TOCTEI Y CBSITKOBI THi.

YoMy came reHIepHO 36asaHCOBaHA Tpyma y CKIami
JIBOX 0Ci6 Mae MPOBOAUTHU MOKBAPTUPHUIL 36ip y OymHi
Beuopu 3 18:30 no 20:30 roguun? Tomy 1IO Lie Yac, KOIu
MeIlKaHIIi GYIMHKY UM KBapTUPU 3a3BMUail 3HAXOASATHCS
BJIOMA i MOXYTb BiZUMHUTM [Bepi He3HAMOMIISIM, CITO-
YaTKy MMOAMBUBIINCH Y JOMOGOH (KaMepy 30BHIIIHHOTO
CIIOCTEPEKeHHS UM BiuKo y ABepsix). [llo 6yme, Koau BOHK
mo6avyaTh, O [0 HMUX CTYKAIOTh JBa KpeMe3HMX MaHa?
A60 110 6yme, Koy B IiM, Zie KOMIIaHisl YOJIOBiKiB 3a Bif-
ITOYMHKOM Yl TeperisgoM CIIOPTUMBHUX ITOMiil BUIIMBAE
MMBO ab60 aJIKkOTOJb, TIOCTYKA€E MBI TEHMiTHI MaHSHKMU?
Tomy reHmepHO 36a/aHCOBaHa IPyma y CKiIaai [BOX 0Ci6
(4070BiK i JXiHKa) GOpMYeThCS 3 MipKyBaHb 6e3meKku — i
IIJISL TUX, XTO BiIUMHSIE ABEPI, 1 I TUX, XTO 3aIy4ae 1o-
SKePTBU Y CKApOHUYKM.

Ckap6HMUKA y TIepIITy Yepry — Iie croci6 inbopmyBaH-
Hs. KammaHis «Bif gBepeii 10 gBepeii» — Lie TaKOX CI10ci6
indopmysanHns. Ile croci6, mo6 JoaM OOBimaaucs Mmpo
Hac i mpo Haili 706pi crpaBy. BaXkIuBO MigBUITYBATH Pi-
BeHb MOiH(OPMOBAHOCTI MPO HAlUIy OpraHizaliwo. A 11e, y
CBOIO Uepry, 36iJbIINUTDb PiBeHb AOBipH, 110 KOHBEPTYETD-
cs1 pinaHCOBO.

Paszom 3 myM, KOXKHa BOJIOHTEpChbKa mapa (Imicis iH-
CTPYKTaXiB) YIPOJOBX HEMOBHMX [BOX BEUipHiX ro-
IMH 10 6ymHax samyuatume 900-2500 rpH. Tomi sk 10
nap (20 BomoHTepiB) — Bim 9000 mo 25 000 rpH 3a Be-
yip. TakMM YMHOM 3a IUSITb BEUOPiB MOXXHA 3aJTyUUTU
45 000-125 000 rpH.
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as well as those who will be waiting for volunteers, will
be prepared.

Why weekdays, except for Fridays, pre-holidays,
weekends and holidays? Because it is not uncommon for
residents of large cities in Ukraine to go to villages or
family vacation spots on Friday after work. And before
the holidays, people usually have a lot of worries, pre-
paring to receive guests on holidays.

Why should a gender-balanced group of two people
conduct a door-to-door collection on weekday evenings
from 6:30 to 8:30 pm? Because this is the time when the
residents of a house or apartment are usually at home
and can open the door to strangers by first looking
through the intercom (an outdoor surveillance camera
or peephole in the door). What will happen when they
see two burly gentlemen knocking on their door? Or
what will happen when two fragile young ladies knock
on the door of a house where a group of men are relaxing
or watching sports and drinking beer or alcohol? That is
why a gender-balanced group of two people (a man and
a woman) is formed for safety reasons - both for those
who open the door and those who collect donations in
the collection box.

The piggy bank is primarily a way of informing. A
door-to-door campaign is also a way of informing. It is
a way to let people know about us and our good deeds.
It is important to raise awareness of our organization.
And this, in turn, will increase the level of trust, which is
converted into financial gain.

At the same time, each volunteer couple (after brief-
ings) will raise 900-2,500 UAH for two partial evening
hours on weekdays. While 10 pairs (20 volunteers) will
raise from 9,000 to 25,000 UAH per evening. Thus, in five
evenings, you can raise 45,000-125,000 UAH.



BoAoHTEpCbKMH BYAUUHHHA 36ip

Hactymuwuii croci6 360py MOXKepTB 3a JTOIOMOTOI0
CKapOHMYKM — I1e BOJIOHTEPChKi ByAMYHi Kammanii. TyT
MOTPiGHO TpaIlioBaTH BXKe Tpilfikamu. Hajikpaiie 1e po-
OUTU Y BUXiZHi Ta CBITKOBI IHi.

Bynuunuii 36ip He BapTO MPOBOAUTHU Y TaKUX Mic-
IISX, K Tepexoau Iopir («3e6pu») Ha cBiTaodopax Ta
Mi3eMHi Tepexonu, BOK3aau i 3yIMMHKU TPOMAaJChKO-
rO TPAHCIIOPTY, PUHKM i miaxogu mo Hux. B ycraHOBU Ta
oprasisaiiii Takoxk He BapTO 3aXOIUTH, 60 MU 3 HUMU He
TIOMOBJISTACS.

Yomy MM He IpoBOoAMMO 36ip y mepexomax? bo Tam
TeMHO OyBae. V4BiTb, 1110 10 Bac y MiJ3eMHOMY Iepe-
X0[i (3aMKHYTOMY IPOCTOPi) BIPUTYJ MiAXOASATb TPU
0co6u i oCh TOBOPATH... YOMY He BapTO pOOUTH Iie Ha
nmepexomax mopir («3e6pax») i Ha cBiTnodopax? Tomy
IO JIIONY TaM 30CepekeHi Ha TOMY, [0 6e3MmevHo me-
peiiTu mopory. B Takux Micusix, IK BOK3aJu i 3yIIMHKA,
JIFOIY 3a3BMYAii MOCIINIAI0Th, He MAal4YM MOXKIMBOCTI
MIPUOIMUTY YBary Halrii ckap6uuuili. Ha puHKY, Kyau
JIIOIVIHA ¥ifle BUTPAvYaTy TPolli 32 KOHKPETHUM IMpU-
3HAUeHHSIM, iif TakoxX 6yme HekomMdoOpTHO, Koau ii
0TOYaTh TPOE 0OCi6, MPOMOHYI0UY 3p0OUTH hiHaHCOBMIL
BHECOK 30BCiM He Ha Te, 1[0 BOHA IUIaHyBasa. [Ipogas-
ISIM TEeX He 0 HalllMX CKapOHMUYOK — BOHMU CTEXKATh
3a TOBApOM. A Ha BUXOJAX 3 PUHKY MOXHa 3YCTPiTU
Jozeit, ki motpatuau Bci cBoi rpomri i/a6o HecyTb
BaXXKi CYyMKM, TOMYy He BapTO CTaBUTU iX Y He3pydHe
CTaHOBUIIE.

Volunteer street collection

The next way to collect donations with the help of a
piggy bank is through volunteer street campaigns. Here,
you need to work in threes. It is best to do this on week-
ends and holidays.

Street collections should not be conducted in plac-
es such as road crossings («zebra crossings») at traffic
lights and underpasses, train stations and public trans-
port stops, markets and approaches to them. Institu-
tions and organizations should also not be entered, as
we have not made arrangements with them.

Why don’t we hold a gathering in the underpass-
es? Because it can be dark there. Imagine that three
people come close to you in an underground passage
(a closed space) and say something... Why not do it at
road crossings («zebra crossings») and at traffic lights?
Because people there are focused on crossing the road
safely. In places like train stations and bus stops, peo-
ple are usually in a hurry, not being able to pay atten-
tion to our piggy bank. At the market, where people go
to spend money for a specific purpose, they will also
feel uncomfortable when they are surrounded by three
people offering to make a financial contribution for
something other than what they planned. Vendors are
also not interested in our piggy banks - they are watch-
ing the goods. And at the exits of the market, you can
meet people who have spent all their money and/or are
carrying heavy bags, so you shouldn’t put them in an
awkward position.
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TakuM UYMHOM, BOJIOHTEPCbKi BYJIMYHi 360pu BapTo
MPOBOIMTY Y BUXiHI Ta CBSITKOBI IHI y MicUsIX, e Joam
MIPOTY/TIOIOTHCS CaMi UM 3 POAMHOIO, HiKyaM He TOCITilIa-
I04M: Y TapKax, Ha IUIOIIAX, MilllOXiJHUX 30HaX.

BonoHTepu-danapeiizepy Mpaimio0Th TiIbKM OJIHY T'O-
IMHY. BaskIMBO Te, SIK BOJIOHTEPChKA IPyTia i3 TpbOX 0Cib
PO3TAIIOBYETHCS Y TIPOCTOPI: IBOE PO3Jal0Th (iaepu, a
TpeTiil, HalimOCBiAUeHilNi, TPUMae CKapOHMUUKY i CITO-
CTepirae 3a IepexokMMM Ta 3a POBOTOIO iHIIUX IABOX
BOJIOHTepiB. OnuH i3 BOJOHTEpiB po3mae Quaepu mpo
Io6Gpy CIipaBy, Ha SIKY 3aJy4aroTbCsl 61arofiiiHi BHECKM,
Ta KOHTPOJIIOE TIOTIK JI0fieli TpaBopyY Bif CKapOHUUKM,
IpyTMii — JIiBOPYyY Bif cKapGHMUYKK. Po3TalioByBaTuCs
rpymna daHapeiizepiB Mae piBHOGEIPEHUM TPUKYTHUKOM,
1106 TOJ, XTO TPUMAE CKapOHMYKY 3 TAIMKOI0 JOKYMEHTIB
PO OpraHi3alio (rmepesik BMiCTy IManKy OMMCAaHO BUILE
y PO3ii mpo KaMITaHilo «BiJ IBepeii 10 aBepeit»), mobpe
6aunB, SIK CITpaBa Ta 3/1iBa Bii HbOTO PO3AAIOTHCS iaepu
i SIKOIO € peaKilisi Ta TOTOBHICTh IIEPEXOXKUX 3p06UTHM 6G1a-
TOMiifHUI BHECOK (3a3BMYaii JIIOAM, 1[0 XOUyTh 3POOUTH
BHECOK, CIIOBUIBHIOIOTh KPOK i IIYKAIOTh raMaHellb 4un
KYIIOpY/MOHeTY y KuileHi). ucraHuis Mix daumpeii-
3epoM 3i CKapOHMUKOIO i BOJIOHTEpamM, SIKi pO3[aloTh
(dnaepu, moBuHHA 6YTH MPUOIU3HO CiM MeTpiB.

[Tepen TUM, SIK IPOBOIUTHM BYIMUHMIT 36ip (UM KamIa-
HIIO «Bif ABEpeii 10 ABepeii»), BAPTO ITPOBECTY ITiBIOAVIH-
HUI iHCTPYKTAX [Ji1 BOJIOHTEPiB. BaskIMBO MOSICHUTH,
0 MM TPUMAEMO CKapOGHMUKY He BUCOKO i He HU3BKO
uu 360Ky Bin cebe, a Ha piBHi cBoro cepiis. bo mou ma-
PYIOTh He MOHETHM 260 KYIIOpH, a B CKApOHUUKY POOISATD
CBOi BHECKM 6arofiiiHuku. I pobisaTh CBiii BHECOK LIy-
pocepaHo. A IK MM MaeMO CTaBUTUCS 10 cepAellb 6/1aro-
niiiHuKiB? BepeskHo. ToMy MOTPi6GHO GEpesKHO TPUMATH
CKapOGHMUKY Gifst ceplist i AMBUTHCS MOTEHIiIHUM 6J1a-
TOMifHMKAM TIPSIMO B 06iuyusi. JIIKyeMO KOXHiii 0co6i
He3aJIeXKHO BiJ Toro, 3po6uja BoHa 6/1arofiiiHuii BHECOK
Uy, TIOUYBINM Hallle 3B€pHEHHs, Mpoiiluia MmoB3. YoMy
CTig OSKyBaTH KOXHIiM monuui? Tomy 1o etmmornoris
CJI0Ba, 110 O3HAYA€ BISYHICTh, Y OyIAb-sIKili MOBi CBiTY
€ MOJIUTBOIO 3a TOTO, KOMY IIsI MOJIMTBA aJpecoBaHa. B
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Thus, volunteer street collections should be held on
weekends and holidays in places where people walk
alone or with their families, not in a hurry: in parks,
squares, pedestrian areas.

Volunteer fundraisers work for only one hour. It is im-
portant how the volunteer group of three is positioned in
the space: two of them hand out flyers, and the third, , the
most experienced, holds a piggy bank and watches pass-
ers-by and the work of the other two volunteers. One of
the volunteers hands out flyers about the good cause for
which donations are being raised and controls the flow
of people to the right of the money box, while the other
volunteer controls the flow of people to the left of the
money box. The group of fundraisers should be arranged
in an isosceles triangle so that the person holding the
piggy bank with the folder of documents about the or-
ganization (the list of contents of the folder is described
above in the section on door-to-door campaigns) can
clearly see how flyers are distributed to his right and left
and what is the reaction and readiness of passers-by to
make a charitable contribution (usually people who want
to make a contribution slow down and look for a wallet
or a bill/coin in their pocket). The distance between the
fundraiser with the piggy bank and the volunteers hand-
ing out flyers should be about seven meters.

Before conducting a street collection (or a door-to-
door campaign), it is worthwhile to conduct a half-hour
briefing for volunteers. It is important to explain that we
keep the piggy bank not high or low or to the side of
us, but at the level of our hearts. Because people don’t
give coins or bills, but benefactors make their contribu-
tions to the piggy bank. And they make their contribu-
tions with all their hearts. And how should we treat the
hearts of benefactors? With care. That is why we need to
keep the piggy bank close to our hearts and look poten-
tial benefactors in the face. We thank each person, re-
gardless of whether they made a charitable contribution
or passed by after hearing our appeal. Why should we
thank every person? Because the etymology of the word
for gratitude in any language of the world is a prayer
for the person to whom the prayer is addressed. In the



YKpaiHCBKiil MOBi MOsIKa HEPIAKO BUPAsKAETHCS CIOBOM
«crmacubi», 1o MOXOAUTH Bif citiB «crmacu boske». Tomy Bo-
JIOHTepH, SIKi BUXOASATh Ha BYJIMUYHUIT 36ip GraromiitHux
BHECKIB (SIK i B KaMIIaHii «BiJ mBepeii 10 ABepeit»), BU-
KOHYIOTh BXKIMBY CYCITIJIbHY MicCil0, III0 TOJSTA€E B TOMY,
abu MepeTBOPIOBATH JItOJIel Y 6/1aroAiitHMKiIB. SIK MM B3Ke
3HAEMO, OJIATOMIHMKM OTPUMYIOTh BiJi CBOIX H0OPUX
CIIpaB i BHECKIB pamicTs. I 11 pamicTb IpMBOANUTD OO Ka-
Tapcucy (OUMIneHHs ). BigTak BoJOHTEpH IIif] 4ac BYInY-
HOTO 360Dy, IT0 CYTi, MPOBOJSATb 0OPSI, OUNIIIEHHS JIIOEIA.
I MOBa TyT ii/ie He PO peJlirito, a Mpo MepeTBOPEHHS Ha
CYCITIJTBCTBO AO6GPUX JIIOfE, UyIHUX 10 OIVKHBOTO, COJi-
JapHUX Y TOMY, 106 rPOMajIO0 BUPIlIyBaTH ITPo6aeMu i
3a6e3MmeuyBaTy MOTPe6Y rPOMa/IsiH.

Jluiiiie ojHa roAiHA 360py 61arofdiiiHMX BHECKIB Ha BY-
Juli 6yme JOCTaTHIM yacoM, o6 3i6paTu comimHi cymu
rpoleit TOTiBKOW (TaKkoX I[eé MOXKHA POGUTM 3a JOTO-
moroio QR-KofiB, SIKi pO3MilllyIOTbCSI HA TIIaKaTi CKapo-
HUYKM Ta Ha (raepax, o po3naioThes yCiM 6e3 BUHSATKY
epexoxKum).

[To 3aBepIIeHHIO BYJIMYHOTO 360Dy Ile IMiB TOAMHU —
CymnepBisis, mim yac sIKkoi BOJIOHTEPYU BUCKUTIAIOTH 3i6paHi
Y CKapOHMYKY TPOIIli, PaxyiOTh Ta 3alIOBHIOIOTH aKTY IIPO
cymy 3i6paHux 6yaromiiiHux KouTiB. KaMmaHito MoxkHa
3aBepUINTI 0OMiHOM BPaskeHHSIMM MiXX BOJIOHTepamMu 3a
YaIIKoIo KaBy a60 uaio. LIboro x gHs a60 B mmepiimii po6o-
Umit IeHb MiC/Is BYJIMYHOTO 360py OYXTalTepy Ui iHIIIOMY
BiZIMTOBima/IbHOMY TMpAaIl[iBHUKOBI OpraHisaiii moTpi6Ho
3[aTH TPOILi B 6aHK.

Cepeqn, yyacHUMKIB BYIMYHOI KaMmImaHii i3 3amydyeHHS
6arofifiHMX BHECKiB 3HAMIYTbCS BOJIOHTEPH, SIKi CKa-
KyTh: «He poskasyiiTe MeHi Mpo BCSKi TaMm IMPOEKTH i
IOHOPIB. I 6yay 3a/yyaTy KOIITKM B CKApOHMUKY TIiJ Yac
BYJIMYHMX KaMIIaHiii». BO KOXXHA rofyHa TaKoi aKTMB-
HOI KaMIaHii By/IMYHOTro 360py i KOXKHA Tpiiika 3anyJae
1 200-4 000 rpH y 6ymb-sskomy Mmicti Vkpaiuu. Hepin-
KO Hamr BoJIOHTepu-GaHapeii3epy HaBiTh He IOMida-
I0Th, SIK 1€ BimOyBaeThcsl. [IJIsh MOYATKIBIiB 3MA€THCS, 11O
Maike HiXTO He po6GUTH TOKEPTB Ha BYIMIi y 6aro-
HifiHy cKapOHMUKy. Aje 1ie jmiie imo3is. 3a 30 pokiB

Ukrainian language, gratitude is often expressed by
the word «spasybi», which comes from the words «God
save». Therefore, volunteers who go out to collect dona-
tions on the street (as in a door-to-door campaign) fulfill
an important social mission, which is to turn people into
philanthropists. As we already know, philanthropists de-
rive joy from their good deeds and contributions. And
this joy leads to catharsis (purification). Therefore, vol-
unteers during the street collection, in fact, perform a
rite of purification of people. And it is not about religion,
but about transforming into a society of good people,
sensitive to their neighbors, solidarity in solving prob-
lems and meeting the needs of citizens as a community.

Only one hour of collecting charitable contributions
on the street will be enough time to collect a substantial
amount of money in cash (this can also be done using
OR codes placed on the piggy bank poster and on flyers
distributed to all passers-by without exception).

At the end of the street collection, another half hour
is spent on supervision, during which volunteers pour
the money collected into the piggy bank, count and fill
out reports on the amount of charitable funds raised.
The campaign can be completed with an exchange of im-
pressions between volunteers over a cup of coffee or tea.
On the same day or on the first business day after the
street collection, the accountant or other responsible
employee of the organization should deposit the money
in the bank.

Among the participants of the street campaign to
raise charitable contributions, there will be volunteers
who will say: «Don’t tell me about any projects or do-
nors. I will raise funds for the piggy bank during street
campaigns.» Because every hour of such an active street
collection campaign and every three hours of it rais-
es 1,200-4,000 UAH in any city of Ukraine. Often, our
volunteer fundraisers do not even notice how this hap-
pens. For beginners, it seems that almost no one makes
donations on the street to the charity. But this is just
an illusion. Over 30 years of fundraising activities have
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(anmpeii3MHroBoi MisTbHOCTI HAAifHO TOBEAEHO, IO He
meHie 40-50 % ykpaiHIliB pobnaTh 61arofiiiHi BHECKH,
KOJM Ha BY/IMII O HUX MiAXOASATh BOJIOHTEpU 3i cKap6-
Huukamu. (Hanmpuknaz, y Mongosi monazg 50-60 % rpoma-
IISIH POG/ISTh 6/IarofiiiHi BHECKM I yac OpraHi3oBaHMUX
BYJIMYHMX BOJIOHTEPCHKMX KaMIIaHiit). KinbKicTb TUX, XTO
po6UTH GarofdiiiHuiT BHECOK, 36i/TbITYETHCS, KOIY OTHO-
YaCHO IIpalilo€ He O HA TPiiika BOJIOHTEPIB, IKi pPO3[aI0Th
(dmaepu, epen TUM SIK 3BEpHYTHCS 3 TIPOIO3UIII€I0: «3PO-
6iTb, OyIb JIaCKa, CBilfi BHECOK HA... (BKa3aTy, SIKy caMe
nIo6py crpaBy)» a6o «I0ITOMOXKITh, 6YIb JIacKa... (KOMY)».

IlexTo, UMTAIOUM IIi PAOKM, ITpo cebe mymae: «S Ha-
MEeBHO He 3Mir 6M BUITM Ha BYJIMINIO i 3BepTaTUCS 0
IepexokuXx 3 MPOIO3NULIEI0 3p06UTH 6aroaiiiHuit BHe-
COK y cKap6HMUKy». CKaxky Tak: He pa3 MeHi 0co6MCTO
IOBOOMJIOCS BUBOAMTYM Ha TaKi KamIlaHii He juiie Ke-
piBHMKIB HeNmpMOYTKOBUX OpTraHisailiii (y ToMy 4mcii
YMHOBHMKIB MYHIiUMIIAJIITEeTiB), ame # MyJbTUMIiIbii0-
HepiB, BJIACHUKIB KpYyMHUX 6i3HeciB. YoMy 6GisHecme-
HU, SIKi 6aUaTh TPOMajIsiH ¥ BiKHaX CBOiX GPOHbOBAHUX
JIIOKCOBMX aBTO, OXOUe€ BUXOHATH 3i CKApOHMUUYKOIO 3
MPOTIO3UIli€l0 3po6UTK 6aroiiiHMii BHECOK Ha A06DPY
cripaBy? ToMy 11O BYJMUYHMI 36ip Y CKApOHUYKY TOTIO-
Mara€ MUTTEBO PO3Mi3HABaTU MOTUBM JIoaedn. I et Ha-
BUK € BasKJIMBYMM, KOJIM MOBa JijJie PO HallMX MapTHepiB
i kmieHTiB. A 1e TOMy, IO 3aMOXXHi HignpueMIli 3Ha-
I0Th, 1[0 3aJIy4alOTh 6arofilfiHi BHECKY BiJ rpoMasH
He nJis1 cebe, He i 6i3Hecy, a 06 3a0XOTUTH GisbIile
MPpUXMIbHUKIB pOOUTY BeIMKi J06Pi cripaBu uepes cBOi
HEBEeJIVKI BHECKM.

BaskiuBe 3actepeskeHHs. [[j1s1 IpOBeOeHHST KaMIIaHiii
BYJIMYHOTO 360pY 6/arofiifHuX BHECKIB (Y MMUPHMIT Yac)
He MOTPi6HO MaTU CIieliaJbHUiI JO3Bia Baagu, SIK, Ha-
MPUKIIAM, OJISI MITYMHTIB UM iHIIMX IOMITUYHUX MaCOBUX
BYJMYHMUX 3aX0fiB. X04a HAM He Ba)KKO HATMMCATU JIUCT
0 MyHiIIMIamiTeTy (MicuieBoi Biaaau), o6 moindopmy-
BaTM IPO MeTy 360py 61arofiifHMX BHECKIB. Y 6YIb-sKO-
MY BUITaJKy — 3 TIOBiIOMJIEHHSIM MicCIleBiit Biami um 6e3
— HaM BapTo 6YTM FOTOBMMM [IO TOTO, IO SIK TIbKU MU
MTOYHEMO BY/IMYHY KaMITaHio, 10 HAC MOXYTb GYTY BUCY-
HYTi MpeTeH3sii Bi mpeacTaBHUKIB MyHilumatitety (a60
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proven that at least 40-50 % of Ukrainians make chari-
table contributions when volunteers approach them on
the street with moneyboxes. (For example, in Moldova,
more than 50-60 % of citizens make charitable contribu-
tions during organized street volunteer campaigns). The
number of people who make a charitable contribution
increases when more than three volunteers are work-
ing at the same time, handing out flyers before making
an offer: «Please make a contribution to for... (specify
which good cause)» or «Please help... (whom)».

Some people read these lines and think to themselves:
«I probably wouldn’t be able to go out and address pass-
ers-by with a proposal to make a charitable contribution
to a collection box.» I will say this: I have personally
had to bring out not only the heads of non-profit orga-
nizations (including municipal officials), but also mul-
timillionaires and owners of large businesses to such
campaigns. Why do businessmen who see citizens in the
windows of their armored luxury cars willingly come out
with a piggy bank offering to make a charitable contri-
bution to a good cause? Because street collections help
you instantly recognize people’s motives. And this skill
is important when it comes to our partners and clients.
And also because wealthy entrepreneurs know that
they raise charitable contributions from citizens not
for themselves, not for business, but to encourage more
supporters to do big good deeds through their small
contributions.

An important caveat. Street campaigns for chari-
table donations (in peacetime) do not require special
permission from the authorities, as is the case for
rallies or other political street events. However, it is
not difficult for us to write a letter to the municipality
(local authorities) to inform them about the purpose
of collecting charitable contributions. In any case -
with or without notification of the local authorities -
we should be prepared for the fact that as soon as we
start a street campaign, we may be subject to claims
from representatives of the municipality (or, if we are a



SIKIIO MM € KOMYHQJIbHMM 3aK/Ia/IOM — BiJl 3aCHOBHUKIB)
Ta/uu Bim memyTaTiB. [lepmmmu, XTO My6GIiYHO KPUTK-
KyBaTMMe Hac, 6yayTb MyHiumnagiTeTu. Yomy BoHU OY-
IOyTb 1le poOUTHU, HaBiTh HajaBuIM odimiliHmii mo3Bin?
Bo Konu My BUXOAMMO Ha BYJIMINIO, TO 1@ JysKe SCKpaBa
indopMmaliiiHa KamMmaHis, y pe3yabTaTi 4oro 6araTo >xu-
TeJiB rpoMajiy 3HATUMYTh PO MPOBIEMY UM TOTPe6Y,
Ha SIKY 3a/Ty4aloThCs GIarofiliHi BHECKM TPOMAZSH (He 3
MicieBoro 61omkeTy). I 3 60Ky MpeacTaBHUIIbKOI BIaIu,
0CO6GMMBO MiClIeBUX JEMYTaTiB, Ile Cepilo3HO crpuima-
€TbCS SIK KOHKYPEHTHaA Jist. BOHM BiTuyBalOTh KOHKYpeH-
1il0 Yy TOMY, II[0 XTOCb (He BOHM) 36Mpae JOBipy rpoma-
nsH. YoMy MiclleBa Bjiafla Tak O0iThbCS IUX BYJIMUHUX
KaMIIaHiit 3i 360py KOIITiB UM KaMImaHiit Bif ABepeit 10
nBepeit? Uepes Te, o Jifep, AKMil OpraHisye 3aydeHHS
61arofiiiHMxX BHECKIB Big xoua 6 30 % mOpOCIMX KUTe-
JIiB TpoMajM, HacmpaB/i 30Mpae JOBipy, MOCTATHIO ISt
TOTO, 1106 CTaTV MepOM Y IIiii rpomMai. Ko IoauBK-
THUCS, CKiJIbKM IPOMA/SIH Ha OCTaHHIX BMGOpax IpOroJo-
CYBaJIM 33 YMHHMX MePiB, TO MOXKHA TIOGAUNTH, 10 YACTO
Leli MOKa3HMUK CTaHOBUTH MeHuIe 20 %. Tomy TOMH, XTO
3amyunTh 30 % rpoMajsiH Mming yac 360py KOIITiB, TOUHO
3OaTHMUI CTaT MEePOM TPOMAaIu, OCKiJIbKM JIIOOY He po-
6/1Th 6/1arOMiliHI BHECKM, SIKIIO He AOBipsaTh. | HaBma-
KU — SIKIIO JIIOAY TOBipMIM CBOIO KYITIOPY UM MOHETY, TO
TaKUM YMHOM YMOBHO ITPOTOJIOCYBAJIM 1Ii€l0 CYMOIO i 3a-
TIeBHWIM Y CBOI1 JOBIpi.

Came TOMY HepifKo 36ip MOsKepTB Ha BY/IMIIi CYyITPOBO-
IDKYeE aiBOKAlLIi/iHI KaMraHii (CrpssMOBaHi Ha 3aXMCT MTPaB
Ta iHTepeciB Bpas3JIMBUX IPYI TPOMajsH) 3i 360py mimmnm-
CiB OJ1s1 MiATPUMKM MPOMO3UIIii mjis Biagyu. ['poMagssHu
MiAUCYIOThCS Y BiTOMOCTSIX, i He MeHIe 50 % Tux, XTo
MMiamMcaBcs 3a MpeacTaBIeHHs i 3aXMUCT iHTepeciB Bpas-
JIUBOI TPYIH, pOGUTD 6J1aTOMiiiHNUI BHECOK Y CKAPOHUUKY,
110 CTOITh MTOPSIA.

KokHa BomoHTepcbka Tpiiika (Micisi iHCTPYKTaXiB) y
micTax i micTreukax ympomoBX 1-1,5 rogyHu y BUXiIHI
Ta cBATKOBI fHi 3amyyatume 1000-4000 rpH. Toni sk ne-
csITh TPiiiok (30 BomoHTepiB) 3amyyaTumyTh Big 10 000 mo
40 000 rpH 3a AeHb (3a OgHY roguHy). TakKMM YMHOM, 3a
nBa BuxigHi Buxomutsb 20 000-80 000 rpH.

municipal institution, from the founders) and/or from
deputies. Municipalities will be the first to publicly
criticize us. Why will they do this even if they have
officially authorized it? Because when we take to the
streets, it is a very vivid information campaign, as a
result of which many community members will know
about the problem or need for which charitable contri-
butions from citizens (not from the local budget) are
being raised. And the representative authorities, espe-
cially local deputies, take this seriously as a competi-
tive action. They feel that someone else (not them) is
gaining the trust of citizens. Why are local authorities
so afraid of these street fundraisers or door-to-door
campaigns? Because a leader who organizes charita-
ble contributions from at least 30% of the adult resi-
dents of a community actually garners enough trust to
become mayor in that community. If you look at how
many citizens voted for the current mayors in the last
election, you will see that this figure is often less than
20%. Therefore, the one who attracts 30 % of citizens
during fundraising is definitely capable of becoming
the mayor of the community, because people do not
make charitable contributions if they do not trust.
Conversely, if people entrust their banknotes or coins,
they have conditionally voted with this amount and
assured their trust.

That is why collecting donations on the street often
accompanies advocacy campaigns (aimed at protecting
the rights and interests of vulnerable groups of citizens)
to collect signatures to support proposals for the au-
thorities. Citizens sign the form, , and at least 50% of
those who signed to represent and protect the interests
of a vulnerable group make a charitable contribution to
a nearby collection box.

Each volunteer team (after briefings) in cities and
towns for 1-1.5 hours on weekends and holidays will
raise 1,000-4,000 UAH. While ten teams (30 volunteers)
will raise between 10,000 UAH and 40,000 UAH per day
(per hour). Thus, over two weekends, the total amount of
money raised is 20,000-80,000 UAH.
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TERE

36ip y cynepmapketax

IMepiire MUTaHHS, SIKe BUHMKAE OO0 KaMITaHii 3i 360-
Py TIOXePTB y rinep- Ta cynepmMapKeTax, MOJIsITae y TOMY,
B POJIi KOro Gyme BUCTYIATH BIACHMK a60 KepiBHUK CY-
nmepMapKeTy — OnarofiiiHuka, ¢inaHTpora, MeleHara,
IOHOpa 4K crioHcopa? SIKuit MOTMB HajfyacTillle IposiB-
JISETHCS Y AVPEKTOPIB i BracHuKiB? Haituacriiie kepis-
HMK CyTlepMapKeTy BMUCTYIIA€ B POJIi CIIOHCOPA.

Tomy Hallla porno3uilis 6yme JOPeuHoIo mepen pisf-
BSTHO-HOBOPIUHMMM CBSITAMM, KOJIM 6arato Jiofeii mpu-
XOASITh OO CyIlepMapKeTiB 3a MojapyHKaMu Ta ITPOAYK-
Tamu OJIs1 CBSITKOBOTO CTOJMY. Y Taki JHiI MpariBHUKM i
KepiBHUIITBO CylepMapKeTiB OUiKyIlOTb, 1[0 Y HUX 6yme
MacoBa 3akyrka. ToMy Hailia ITporo3uLIist JjIsl CIIOHCOpa
Mae 3BY4aTy OJHMM PEUEeHHSIM i MpUOIU3HO Tak: «[Ipo-
NOHYEMO O00HOUACHO NPUCKOpUMU PYX uepeu, 36inbluumu
npu Yybomy uek NoKynku i 3abeaneuumu no3umusHe 8Ucgim-
JIEHHS, naosicimi».

Teriep muTaHHS y TOMY, SIK 1ie 3AiACHUTU? SIK 1[bOTO
nocsirHyTu? JJOCSTHYTM BUILe3a3HAUYEHOTO0 MOKHA Ha-
CTYITHUM YMHOM.

IMepen, BX0omoM y cyriepMapKeT MOsKe IpalloBaTH I'eH-
JlepHO 36aaHCOBaHa rPyIia BOJIOHTEPIB Y CKIafi IBOX OCi6.
BoHu maroTh po3maBaTu (raepu 3 MMPOKUM TEPETiKOM
TOBAapiB, SIKi B paMKax ILiiei 6;1arofiiiHoi akiii moTpi6bHo 3i-
6paTy Ta TiepenaTy Tilt TPy, SKiit MU XOUeMO JOTIOMOTTH!.
BosoHTepu Ha BXOZi MOKYTb 6yTH 3i CKap6HMUKOIO, 60 Ya-
CTMHA JTIIOZIeii TIpU BXOZi MOsKe 3pOOUTH TIOKEPTBY. AJie Bce
5K Taky GiNbIICTD BifBimyBauiB CyriepMapKeTy Mpy BXOMi
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Collection in supermarkets

The first question that arises regarding the campaign
to collect donations in hypermarkets and supermarkets
is: what role will the owner or manager of the super-
market play — a charity, philanthropist, patron, donor or
sponsor? What is the most common motive of directors
and owners? Most often, a supermarket manager acts as
a sponsor.

Therefore, our proposal will be appropriate before
the Christmas and New Year holidays, when many peo-
ple come to supermarkets to buy gifts and food for the
holiday table. On such days, supermarket employees and
management expect to have a massive purchase. That’s
why our offer to the sponsor should sound like this in
one sentence: «We propose to speed up the queue move-
ment, increase the purchase receipt and provide positive
coverage and publicity at the same time.»

Now the question is: how to implement it? How to
achieve it? There are several ways to achieve the above.

A gender-balanced group of two volunteers can work
in front of the supermarket entrance. They should hand
out flyers with a wide list of goods that need to be col-
lected and delivered to the group we want to help. Vol-
unteers at the entrance can have a piggy bank, because
some people can make a donation at the entrance. But
still, most supermarket visitors at the entrance have not
yet taken out their wallets and are not ready to make a



11Ie He AicTany CBOi raMaHIii i He roToBi 3po6uTH 6/1aromiii-
HUIT BHECOK. Y IIbOMY BUITAJIKy CKapOHWYKA BUKOHYBATHMe
¢dyHkIito nmepBuHHOrO iHGOpMYyBaHHS. ['OTIOBHUM 3Ke iH-
dopmarriitHum Hociem Tpo oTpeby 6yayThb diaepu 3i crin-
CKOM HeO6XiTHMX TOBapiB, SIKi PO3/1aBaTUMYTh BOJIOHTEPMU.

Ha kacax MaioTh CTOSTH BeIMKi CKapOHUUKM (TIJIaKaT
06OB’SI3KOBO TMOBMHEH MiCTUTY 3aKIUK A0 MigTPUMKA i
OR-xom). Bing KoxkHOi Kacu, opyy 3i ckap6HUYKOIO, TBA
BOJIOHTEPM MOXYTb JOIOMAraTy KJIi€HTaM cymepmap-
KeTy IMaKyBaTy MOKYNKHU. [Ipy 1IbOMY BOJIOHTEPY MAlOTh
3aMUTYBAaTU MOKYMLiB: «Yu do3gosiume donomozmu eam
cnakysamu moseapu?». SIKIo JoAWHAa KUBHY/IA TOJIOBOIO,
TMiC/IS I[bOTO MOXKHA TOMTOMOTTH i ClTakyBaTu mpuabaHe.
Takuit miaxin MpUCKOPUTb PyX Uepru MpUOIU3HO Y TPU
pasu.

Ilormomaraiouy TMaKkyBaTy NpuadOaHe, BOJOHTEPU TO-
BOPSITh MPUOGIM3HO HACTymHe: «Mu, do6posonvli/eo-
JIOHMepu, donomazaemo 8 maxiii-mo Onazoditiili akyii y
makiti-mo 0o6piil cnpasi. 3anuwime, 6y0b Aacka, pewmy 8
cKapOHuuKy, aKka cmoims 0ina xacu. A6o 3pobims nodapy-
HOK moeapamu». A Ha BUXO[i 3 CyIiepMapKeTy 000B’SI3K0-
BO MAlOTh CTOSITM KOPOOKM 260 Bi3KM 3 HAIMCAMM «ITPO-
IYKTW», ONST», «<KHUTU», «KaHIITOBApu» TOIO. To6TO 3
Ha3BaMy TOBApiB, IKi MU 3aJy4a€EMO JIJIsT JOTIOMOTY BY-
3HAYeHilt BpasuBiii rpyri ofeit y motpe6i.

[Tpo 110 I1le BasKIMBO JOMOBUTHUCS 3 CyliepMapKeToM?
Ipo Te, m06 Hamaau BeNIMKE CKIAAChbKE MPUMilIeHHS,
TOMY IIIO TIOKYTIIi 6YIyTh CKAaAaTH Y Bi3KM/KOPOOKM J10-
CUTH 6araTo TOBapiB.

[lepen cBATaMu MicleBMM 3acobamM MacoBOi iHGop-
Mallii HemMae Mpo IO MMcaTv i HeMa IO MoKasyBaTu. A
Halla 6arofiiiHa akiiis — 1ikasa momis. MoskHa B3SITH
iHTepB’10 y BOJIOHTEPIB, MOKYIIIIiB, KACUPIB, y IO, SIKi
pOGNATH TIOKEPTBU, B MEeHeKepa CyriepMapKeTy, Mpej-
CTaBHMKIB HAIIOi OpraHisaliii, my61iyHO MOSICHIOIOYH, 1[0
BiZIOYBA€EThCS Y HALIOMY MicTi/rpoMajii. B pe3ynbraTi Mo-
SKYTb BUITY 11iKaBi my6mikailii um BieocioxkeTu.

TakuM YMHOM MM BUKOHYEMO BCi TPU OBIIISTHKY CITOH-
COpOBi  (OAMPEKTOPY/BIACHUKY CYyMepMapKeTy): Mpu-
CKOPIOEMO DPyX uepry, 36ilbIIYEMO YeK IOKYIKM, 60
y Bi3kax Oyme 36MpaTMCsl BeIMKA KiJbKiCTh TOBapiB, i

charitable contribution. In this case, the piggy bank will
serve as a primary information source. The main infor-
mation carrier about the need will be flyers with a list of
necessary goods distributed by volunteers.

Large piggy banks should be placed at the cash regis-
ters (the poster must contain a call for support and a QR
code). Near each checkout, next to the piggy bank, two
volunteers can help supermarket customers pack their
purchases. Volunteers should ask customers: «Would
you allow me to help you pack your goods?». If the per-
son nods their head, they can then help them pack their
purchases. This approach will speed up the queue by
about three times.

When helping to pack the purchased goods, volun-
teers say something like the following: «We, the volun-
teers, are helping in such and such a charity event for
such and such a good cause. Please leave the change
in the piggy bank at the cash register. Or make a gift of
goods.» And at the exit of the supermarket, there should
be boxes or carts labeled «food,» «clothes,» «books,»
«stationery,» etc. That is, with the names of the goods
that we use to help a certain vulnerable group of people
in need.

What else is important to negotiate with a supermar-
ket? To provide a large storage space, because customers
will put a lot of goods in carts/boxes.

Before the holidays, local media have nothing to write
about and nothing to show. And our charity event is an
interesting event. We can interview volunteers, shop-
pers, cashiers, people who make donations, the super-
market manager, representatives of our organization,
and publicly explain what is happening in our city/com-
munity. This can result in interesting publications or
videos.

In this way, we fulfill all three promises to the sponsor
(supermarket manager/owner): we speed up the queue,
increase the purchase receipt because a large number
of goods will be collected in the trolleys, and organize
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oprasizoByeMo myo6sikaliii y 3aco6ax macoBoi iHpopma-
1ii. Takosk MY MOKeMO OIMy6JiKyBaTH iHbOpMaIlito mpo
MOJIil0 Ha CBOIX CTOPiHKAaxX y COlIMepeskax UM Ha CBOEMY
cauTi.

36ip y cymep-/rinepmMapkeTax OJHOYACHO I03BOJISIE
HaMm: 1) migBUIMTH piBeHb IOBipM A0 HAIIOI OpraHizamii
3a JOIIOMOTOI0 TpMUBaJIoi iHpopMaliiiHoi KammaHii (7o,
Mif, yac 360py i micis); 2) 3aayunTy BeUKY KiJbKiCTh TO-
BapiB, SIKi MOKYIILi KYMYIOTh AJis1 ce6e i paiCHO OisIThCs
HUMMU 3 TOTpe6yiounmu; 3) 3i6paT BeMKi CyMu roTiBKM
i 6e3roTiBKOBMX KOWITIB (3a momomoroio QR-koxy). He-
PiZKo ImijJ yac KiJbKOX Jo6pe opraHi3oBaHUX IIepeCBsIT-
KOBMX BeuopiB 3a yyacti 20—-30 BOJIOHTepiB y cyriepmap-
KeTax MOxHa 3i6patu 150 000-700 000 rpH rpouimma. I
1Ie CTiJIbKM 3K UM Gijibille — TOBapaMI.

Konu 6ymyTh migBeeHi migcymMKku i 3i6paHa gqormomMora
6yme mepemaHa GeHedilliaHTaM, BapTo po3icaaTH MO -
KI: TIpaI[iBHMKAM i KepiBHUIITBY CyllepMapKeTy, JKypHa-
JlictaM Ta KepiBHMKaM 3aco6iB mMacoBoi iHdopmailii, a
TaKOX BOJIOHTEpaM, sIKi JOTIOMaraiu y 360pi moskepTs.

MpoBeaeHHA ApmapKiB

3maBajocs 6, 1[0 HOBOTO MM MOXKE€MO IIOBiJOMUTH IIPO
6narofiiiti spmapku? Lleit iHcTpyMeHT B YKpaiHi akTuB-
HO BMKOPMCTOBYIOTh 3aK/Iaay OCBiTH, HEPIIKO MPOBOIS-
yy GarofiiiHi spMapku yegb He iomicsig. OcobanBo
TaMm, [ie aKTUBHO [ilOTb YYHiBCbKe CAaMOBpSIIYBaHHS i
6aTbKiBCbKi KOMIiTeTH umu ImapTHepchbKi 6GraromiiiHi do-
HAY. YuHi Ta ixHi 6aTbKY 3 PajiCTIO HECYTb BJIACHOPYY
BUTOTOBJIEHI BUPOOY UM ITPOAYTH, 0OMiHIOIOUM iX Ha 61a-
rofiiiHi BHECKU.
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publications in the media. We can also publish informa-
tion about the event on our social media pages or on our
website.

Collecting in super/hypermarkets simultaneously
allows us to: 1) increase the level of trust in our orga-
nization through a long information campaign (before,
during and after the collection); 2) attract a large num-
ber of goods that customers buy for themselves and hap-
pily share with those in need; 3) collect large amounts
of cash and non-cash funds (using a QR code). Often,
during several well-organized pre-holiday evenings with
the participation of 20-30 volunteers in supermarkets,
you can collect 150,000-700,000 UAH in cash. And the
same amount or more in goods.

When the results are summarized and the collected
aid is handed over to the beneficiaries, it is worth send-
ing out letters of thanks: to the supermarket employees
and management, journalists and media executives, and
volunteers who helped collect donations.

Holding fairs

It would seem that what new can we say about charity
fairs? This tool is actively used by educational institu-
tions in Ukraine, often holding charity fairs almost every
month. Especially where student government and par-
ent committees or partner charities are active. Students
and their parents are happy to bring their own hand-
made crafts or blowing, exchanging them for charitable
contributions.



3po6uMo nuie ogHe KOPOTKe 3ayBaskeHHs IMIONO SIp-
MapkiB. IToTpi6HO paxyBaTu He TiIbKU CyMY, SIKY MU 3a-
JIYIMMO 3 IPMapKy i HepefaMo Ha Jo6py cripaBy. Baxkin-
BO BPaxOBYyBaTH, 1[0 TO¥i, XTO IPUHOCUTH CBiii TIPOAYKT,
HaZanyy MOXJIMBICTD OOGMIHATHM JOTO Ha OIArOmiiiHMIL
BHECOK, pO6UTD Bask/IMBY CITPaBY i BATOMMIA CBii1 BiacHMit
(ponuHHMIT) BHECOK. Lleii cTBOpeHuii MPOAYKT TEX II0Ch
Kourrye. Tomy My (opraHizaTopu) 3a ITiIcCyMKamMu IpoBe-
JIleHOTO SIpMapKy IMOBMHHI OTOJIOCUTH, [0 MU 3aTyIUIN
KOHKPETHY CyMYy TPOILeNi, SIKy BUPYYeHO sIK GraromiiiHi
MIOKePTBY, i CyMy TOTO, CKi/IbKY KOIUTYIOTb TPOLYKTH, SIKi
MIPMHECTN Ha SIPMapOoK ISt 06MiHy Ha 6/1arofiiiHi rpoiro-
Bi BHecku. TobTO 3arayspHa cyma 360py min vac spMap-
Ky CKJIaJaTUMeThCS 3 IBOX YacTUH. My BKaskeMo Y 3BiTi:
«SIpMapokK 3ay4nB Taky-TO cymy, Hanpukiaz, 50 000 rpH
BKJIIOYHO 3 IIOJAPOBAaHMMM ToBapamu. Mu nepenaemo
25 000 rpH rpormma Jjist Takoi-To go6poi crpasu». I e
6yze cripaBe[IMBO Y KOHTEKCTi TUX, XTO POGUTH CBOIO I10-
SKePTBY BUTOTOBJIEHUM IIPOLYKTOM.

MpoBepeHHA
HaBYaAbHHUX 3aX0AIB

KoskeH TpeHiHT, MajicTep-K/iac, ceMiHap TOBMHEH Cy-
MIPOBO/IKYBATHCS OpraHi3alliifHMMy BHECKaMM Bif, yuac-
HVKiB. Pa3oMm 3 1iuM oTpi6HO BpaXxoByBaTy i BUKOPUCTO-
BYBaTM BUINEHaBeMeHi iHCTpyMeHTU GbaHApPEei3uHry, SK,
HaTPUKIA/, 3aTydeHHsT 6€30IUIaTHO HaJaHUX TOBapiB Ta
mocyr. SKINO Hallli BUKIagadi (TpeHepu, MaiicTpu) Mo-
SKYTh 3aIMPOITOHYBATH II[OCh ITPOBECTM (Ha 6Ge3roHopap-
Hilf OCHOBi) MicleBiif rpomasi/yyacHMKaM abo HalIoOMy

Let’s make just one brief remark about fairs. We need
to consider not only the amount of money we raise from
the fair and donate to a good cause. It is important to
consider that those who bring their product and give us
the opportunity to exchange it for a charitable donation
are doing an important job and making a significant
contribution of their own (family). This created product
is also worth something. Therefore, we (the organizers)
must announce at the end of the fair that we have raised
a specific amount of money as charitable donations and
the amount of the cost of the products that were brought
to the fair to be exchanged for charitable donations. In
other words, the total amount of money collected during
the fair will consist of two parts. We will indicate this in
the report: «The fair raised such and such an amount,
for example, 50,000 UAH including donated goods. We
are donating 25,000 UAH in cash to a good cause.» And
this will be true in the context of those who make their
donation with a manufactured product.

Conducting
training events

Every training, master class, or seminar should be
accompanied by organizational contributions from
participants. At the same time, it is necessary to take
into account and use the above fundraising tools,
such as the involvement of donated goods and ser-
vices. If our teachers (trainers, masters) can offer to
conduct something (on a pro bono basis) to the local
community/participants or our staff, then we should
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TPYAOBOMY KOJIEKTMBY, TO MM MA€EMO BCTAHOBUTY OPTraHi-
3aniiigi (piHaHCOBi) BHECKM [151 yUYaCHUKIB. UM MOKYTB 11
BHECKM KJIACTUCS Y CKapOHMUKY? UM MOXKYTb BOHU TIepe-
PaxoBYBaTUCS HA PAXYHOK, KM MY BKa3yeMO Y JIUCTi-3a-
npoieHHi? bBesnepeyHo, MM MaeMO BUKOPUCTOBYBATHU
pisHOMaHITHI (daHApPei3MHTOBi IHCTPYMEHTU B CYKYII-
HocTi. Harpukiam, MoyKHa BUKOPUCTOBYBATH Taki 6e3011-
JIATHO HAZaHi TOBapy Ta IMOCTYTM: XTOCh HAAACTh Iarip,
XTOCh — KaBYy UM Yaii, XTOCh — MPUMIIlleHHs, a BUKIaAaq
6e3IIaTHO ITPOBEZie 3aHATTS. Yce 1le HeobXiaHO Mmiapaxy-
BatTu i mepeBectu y ickanbHi ogyHuii. I Toxi cyma op-
ra”izaiiilHOro BHeCKy IpOIIMMAa JACTb JOAATKOBUIA TrO-
TiBKOBMIi i 6€3rOTiBKOBMIT HOXim AJis Hallol opraHisarii.
Hampuknaz: 20 yuacHMKiB BHecyTbh 10 100 TpH 3a mofito —
y migcyMky orpumaemMo 2000 rpH. A SIKIIO BIIPOJOBK POKY
rposecTy 50 3axofiB, To MokHa 3i6paTu Big 100 000 rpH
(He BpaxoBYIOUM 6€30IJIaATHO HaJaHMX TOBAPiB Ta MTOCIYT).

set organizational (financial) contributions for par-
ticipants. Can these contributions be put into a piggy
bank? Can they be transferred to an account that we
specify in the invitation letter? Of course, we should
use a variety of fundraising tools in combination. For
example, you can use the following donated goods and
services: someone will provide paper, someone will
provide coffee or tea, someone will provide a room, and
a teacher will give a free class. All this needs to be cal-
culated and converted into fiscal units. And then the
amount of the organizational contribution in cash will
provide additional cash and non-cash income for our
organization. For example: 20 participants will pay 100
UAH per event - in total, we will receive 2,000 UAH. And
if we hold 50 events over the course of a year, we can
raise over 100,000 UAH (not including donated goods
and services).

BAaroaifHi CHiAaHKH, 00iaH,
Beuepi, 6eHkeTH

Illo Take 6arofifiHNi CHiJTaHOK, 06i1, Beuepst un GeH-
KeT? Lle He mpo Te, 106 6€3IJIaTHO MOICTH, a HaBIIAKM:
YYaCHUKM 11i€i Mo/l 3a3BMYail IIATATh Gisblile, HisK KOIII-
TYIOTb CTPaBH, 1[0 MTOAIOTHCS HA CHiIaHKY, 06iai, Beuepi
uyu 6eHkeTi. TyT BasKIMBO MaM’sITaTH, WO JIIOOU MIPUXO-
[T Ha 3axif He 114 Toro, o6 moictu. ImM 1ikaBo, Komu
MM 3aIPOIIYEMO SIKYCh BasK/IMBY 0COGY.

It Toro, 106 3i6paTy BaskIMBUX 0Ci6 HALIOI rpoMa-
I, TIOTPiGHO 3aIIPOCUTH KOTOCh, XTO iM Bask/IMBMiA, 3apa-
IIM 3yCTPiui 3 KUM BOHM 36epyThbcs. [ TOZi BOHU 3pO6SATD
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Charity breakfasts, lunches,
dinners, banquets

What is a charity breakfast, lunch, dinner or banquet?
It is not about eating for free, but rather the opposite:
participants of this event usually pay more than the cost
of the food served at the breakfast, lunch, dinner or ban-
quet. It’s important to remember that people don’t come
to an event to eat. They are interested when we invite an
important person.

In order to bring together important people in our
community, we need to invite someone who is important
to them, to meet with whom they will gather. And then



6arofiiiHnii BHECOK B 06MiH Ha 3ampolleHHs. YacTuHa
Jofeit Moxke 3i6paTicsa Ha 06i1, HaIpUKIamd, 3 MiCbKUM
rOJIOBOIO, YaCTVHA — 3 TOJIOBOIO JIep>KaBHOI afMiHicTpa-
1Iii UM perioHaabHOI pajan. XTOCh MOsKe IIPUIATH Ha JO6PO-
YMHHMIT 06if1 3 €MMCKOIIOM UM 3 PEKTOPOM YHiBEPCUTETY.
A MOXXIMBO, IO HAC 3aBiTa€ 3ipKa 1oy-6i3Hecy um CropTy,
roToBa po3ainnTH (ini>kaHKy KaBy 3i CBOIMU IIaHYBaJIb-
HMKaMU. BigTak 30 yuacHMKIB rofii, siki 3po6/siTh BHECOK
rio 500 rpH, mpuHecyTh 15 000 rpH. K110 TPOBOAUTM TaKi
ropii momMicsig, 3a pik MoxkHa 3i6patu Big 180 000 rpH.
BpaxoBytoun, 110 My, 3HOBY 3K TaKy, MOSKEMO 3aIIPOTIO-
HYBaTy pecTopaHy MPUTOCTUTH Hac 06ioM UM KaBolo, TOA1
BHECKM, 3i6paHi Bifl yuyaCHMKIB, IIIKOBUTO MigyTh Y HALTY
CKap6HIMUKY. SKIIO HAM JTOBOAUTHCS TUIATUTH, TO TOAI MU
po6UMO BXiZiHEe 3ampOINeHHSI — AOOPOYMHHUI BHECOK,
SIKMIA TIOKPUBAE i CyMy, KOTPY MU TPATMMO Ha XapuyBaHHS
KOKHOTO yJYacHMKa, i CyMy, SIKy 30MpaemMo [jisi TOro, o6
MmiATpUMaTH J06py CIpaBy, 3apaay SIKOi BJAIITOBYEMO
6JIaromiliHMUi CHiZAHOK, 061, Beuepio Uy GeHKeT.

bAaropiiHi KOHLEPTH, BUCTABH,
BUCTaBKH, KIHOCeaHCH,
neppopmaHcH, TBOpUi pecTUBaAI

Ile He o3Hauae, O MM caMi MAaeMO BCe OpraHi3yBaTu.
3BiCHO, SIKIIIO0 MM TIPEICTABISIEMO COB0I0 TBOPUMIT a60 MIAC-
TeIbKIMIT KOJIEKTYB, TO 11e MOKYTb GyTH Hallli G1arofiiiHi myc-
TelbKi Mofii. Ajie B iHIIMX BUITAAKAX MOKHA JOMOBUTHCS 3
MIeBHMMM TBOPUMMM, MUCTELIbKMMI KOJIEKTMBAMM Ta OpraHi-
3aI[isIMM ITPO CITi/IbHE ITPOBEAEHHS MMUCTELIbKIX ITOIiiA.

they will make a charitable contribution in exchange for
the invitation. Some people may gather for lunch, for ex-
ample, with the mayor, some with the head of the state
administration or regional council. Someone may come
to a charity lunch with a bishop or a university rector.
Or perhaps a show business or sports star will visit us,
ready to share a cup of coffee with his fans. Thus, 30
participants of the event, who will contribute 500 UAH
each, will bring 15,000 UAH. If we hold such events every
month, we can raise up to 180,000 UAH in a year.

Given that we can again offer the restaurant to treat
us to lunch or coffee, the contributions collected from
the participants will go entirely to our budget. If we have
to pay, then we make an entrance fee — a charitable con-
tribution that covers both the amount we spend on food
for each participant and the amount we raise to support
the good cause for which we are organizing a charity
breakfast, lunch, dinner or banquet.

¥

Charity concerts, performances,
exhibitions, movie screenings,
performances, creative festivals

This does not mean that we have to organize every-
thing ourselves. Of course, if we are a creative or artistic
team, these can be our charity art events. But in other
cases, you can agree with certain creative, artistic groups
and organizations to hold art events together.
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Yy MOKeMO MM OTOMOBUTUCS 3 KiHOTeaTpoM, Io6
OOMH KiHOCeaHC crTaB 61arofiifHMM, TaKMM YMHOM MO-
TUBYIOUM iX TIepeaTy BUPYUKY Ha TOOPY CIIpaBy, 10 SKOI
MPOTMIOHYEMO HOMYyYnTHUCS? Un 3HAMOMI BU 3 HisSIbHICTIO
obmacHux ¢imapMoHiit? O6machi ¢imapmonii B Ykpaiui
MIOMiCSILISI Y TBOPUMIL CE30H MaloTh OE3KOIITOBHO IPO-
BeCTM TpU 3axXoau (KOHLEPTH). | MOXKYTh BMiXaTu B iHIII
rpomMaau (MicTa uu cena), 60 B HUX € JJIsSI IIbOTO Bifrmo-
BimHwmit TpaHcropT. HeckiagHO JOMOBUTHCS IIPO Te, IO
SIKIIO MM 36€epeMo IJISIAAIbKY/CIyXallbKy ayauTopilo, TO
BOHM IPOBEIYTHh KOHIEPT. A BUPYUKY MOXKEMO CIIPSIMY-
BaTM Ha JO6GPY CIPaBY, SIKY 3p06MMO CITiIbHO.

IMomi6HMM UMHOM MOXKHA JTOMOBJISITUCS 3 TeaTpaMu,
BYICTAaBKOBVMMM 3aJIaMM, TaJIepesIMM Ta iHIIMMMU MUCTEIIb-
KMMM YCTaHOBaMM, SIKi 36MpaioTh NIaHYBaJIbHUKIB MMC-
TenTBa (MeLleHaTiB).

Oxpemi [0o6Gpe opraHi3oBaHi MMCTELbKi MOAii 3mat-
Hi akymymioBaTi Bim 250 yuacHukiB, a 1e 50 000-
100 000 rpH. TakuM YMHOM YIIPOAOBX MUCTELIbKOTO Ce-
30HYy (6 MicsA1iB) MoskHa 3i6paty 300 000—600 000 rpH.

Can we agree with a movie theater to make one movie
screening a charity event, thus motivating them to do-
nate the proceeds to a good cause we offer to join? Are
you familiar with the activities of regional philharmonic
societies? Regional philharmonic societies in Ukraine
have to hold three events (concerts) free of charge every
month during the creative season. And they can travel
to other communities (towns or villages) because they
have the appropriate transportation. It’s easy to agree
that if we gather an audience, they will hold a concert.
And we can donate the proceeds to a good cause that we
will do together.

Similarly, you can negotiate with theaters, exhibition
halls, galleries, and other art institutions that gather art
lovers (patrons).

Some well-organized art events can attract 250
participants, which is 50,000-100,000 UAH. Thus,
during the art season (6 months), you can raise
300,000-600,000 UAH.

bAaropiiHi 3maraHHs, TYpHipH,
Martuyi, 3a6iru

HameBHo, 6arato XTo 3 yKpaiHiliB 3Hae mpo «IIpobir
i KallTaHaMW», SIKuit Bxke 6inbine 30 pOKiB IIPOBO-
muthes y micti Kuesi. Iouanmocs 3 Toro, 1o o6’e¢mHa-
JIoCsl 30BCiM HebaraTo e, o6 3i6paTy KOIMITHM Ha
Io6py cripaBy — JIiKyBaHHS [iTeil. 3apas imeTbCs Ipo
eCSITKM TUCSY YYACHUKIB i MUJIbIIOHHI BHECKM CITOHCO-
PpiB 1OpivHO.
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Charity competitions, tourna-ments,
matches, and races

Many Ukrainians probably know about the Chest-
nut Run, which has been held in Kyiv for more than 30
years. It all started with a few people coming together
to raise money for a good cause - the treatment of chil-
dren. Today, it involves tens of thousands of partici-
pants and millions of dollars in sponsor contributions
annually.



VY 2007-2008 pokax y micti 3arnopiskki Bim6yBcs 6a-
rofiitHuit GyTOONMbHMIT MaTy, i Yac SIKOTo 3ipku yKpa-
{HCBKOI ecTpaay 3Maraancs 3 BimoOMUMM aBTOPUTETHUMU
ocobamu Micta 3amopixkks — 3 o61acHOI agmiHicTpairii,
BJIACHUKaMM Oi3Hecy, MOMIiTUMKaMM. A MiC/Isg MaT4dy Bif-
OyBCsI 1 ¥i 6aromiliHMii KOHIEPT Ha CTamioHi. 3armpo-
[IeHHs Ha MaT4 i KOHIIepT, sIKi 06MiHI0OBaIMuCs Ha 6/1aro-
IiViHi BHECKM, TIOIIMPIOBAIA Y TOMY YMCITi i mpodCrminky.

Yu ue Bech daHapeiisuHr? 3BicHO, Hi. Byno 3amyueHo
HICTHOX CTY[IEHTOK MeAaroriyHoOro KOJeImXKY, SIKi ITPOX0-
IV MK psimaMy CTamioHy 3i CKapOGHMUYKAMM ITiJ 4yac
(byT60bHOTO MaTUy. UM MOKETE YSIBUTH, CKiIbKY KOIIITiB
BOHM Ha36upanu mig yac matay? 128 000 rpuBeHb rOTiB-
KOIO — Ha TO1 uac 11e 6inbie 16 000 monapis. Liyx rpoiiesi
BUCTaYMIIO, 1100 MPpUAOATH KIOBE3 /i MiCLIeBOrO I10JI0-
TOBOTO GYIMHKY (amapart, sikuii 3a6e3rneuye MiKpoKaimMaT
IIJIST HeIOHOILIEHUX TiTelt).

In 2007-2008, a charity football match was held in
Zaporizhzhia, during which Ukrainian pop stars compet-
ed with well-known authorities of Zaporizhzhia, includ-
ing the regional administration, business owners, and
politicians. The match was followed by a charity concert
at the stadium. Invitations to the match and the concert,
which were exchanged for charitable contributions, were
distributed by trade unions, among others.

Is this all fundraising? Of course not. We engaged
six female students from a pedagogical college to walk
between the stadium rows with piggy banks during a
football match. Can you imagine how much money they
collected during the match? 128,000 UAH in cash - at
the time, that was more than 16,000 USD. This money
was enough to buy a cuvette for a local maternity hospi-
tal (a device that provides a microclimate for premature
babies).

36ip A0OpOUHHHHKX BHECKIB
y dopmi GraropiriHoi AoTepei

Hacammepep monepeaumo, 1o BiJMOBiJHO YUMHHO-
TO 3aKOHOMIAaBCTBA MPOBEIEHHS JIOTePeil € Nis/IbHICTIO,
MOHOTIO/IbHE MPAaBO Ha SIKy Mae AepykaBa. bymb-xTo,
XTO XOue MPOBOAUTU JIOTEpElo, MOBUHEH MpuabaTu
y mepykaBM JilleH3il0, sIka KOIITYE AyXe AOPOro (3a
MipkaMyu HempuOYTKOBUX opraHisaiiit). /Io Toro sk
JioTepei € MPUOYTKOBOIO HisVIbHICTIO, SIKYy OPUANYHI
a6o ¢isuuHi 0cob6y He MalOTh IIpaBa MPOBOAUTU Oe3

Collecting donations in the form
of a charity lottery

First of all, we would like to warn you that according
to the current legislation, lotteries are a monopoly ac-
tivity for which the state has a monopoly right. Anyone
who wants to conduct a lottery must purchase a license
from the state, which is very expensive (by the standards
of non-profit organizations). Moreover, lotteries are a
profitable activity that legal entities or individuals are
not allowed to conduct without taxation. That’s why we
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omomaTkyBaHHS. CaMe TOMY MM Ha3MBA€MO Ieii iH-
CTPYMeHT GbaHAPeN3uHTY He JI0Tepeeln, a «360poM
67arofifiHuX BHECKiB/TOXkepTB y dopmi 6GiaromiitHoi
JloTepei».

HaBiTh 3BuuaitHi 6aTbKiBCbKi 360pu UM 360pU Tpy-
JIOBOTO KOJIEKTMBY MOXKYTb OyTU IepeTBOpeHi Ha 36ip
mokepTB y dopmi 6narofiiHoi jotepei. Ilo oS 11bOTO
moTpi6bHo?

[To-mepiite, K i 7151 6ymb-sAKOi KaMIaHii i3 3amydeH-
Hs piHaHCYBaHHS, TOTPiIGHO MaTV MPUUMHY — Te, Ha 1[0
came My 30MpaeMO I'POIIli.

[To-npyre, Heo6XigHO MaTy Mpwu3u. 1i MpuU3M MawTh
6yTM KOPMCHMMMU JIJIs1 yYaCHMKIB. Hampukiam, e MOKyTh
O6yTM PY4YKM 3 OGAHKIBCbKUM JIOTOTUIIOM. OCOGIUBO SIKIIO
yotepest 6esmnporpaiiHa. o e HeobXigHO A MpoBe-
IeHHs joTepei? ITOTpiGHO BUTOTOBUTM TaJIOHU, 06 3a-
dikcyBaTu HOoMepu. Ile MOXKYTb GyTM Mamipii 3 MOPSI-
KOBMMM HOMepaMM, MeHIIi 3a popmMaToM, HiXX 3BMUaiiHa
Bi3MTKa. Y4aCHMK 6/1arofiliHOI JoTepei po6UTD MOKEPTBY
(HampuKIa, y CKap6HMYKY), a MM HATOMICTh BUIAEMO
jioMy TajioH 3 HoMmepoM. Ilamipiii 3 HOMepaMyu MOKHA
BUTOTOBUTY BPYUHY — He 060B’I3KOBO POOUTH 1€ 3a J0-
MOMOT010 3aco6iB momirpadii. ITicas 1poro Mu posirpy-
€MO TIpU3M (MOJAPYHKM) MiK yUacHMKaMM 6aromiifHoi
JjioTepei.

[To-TpeTe, 6a’kaHO MiATOTYBATU IOCh, IO BUKOHAE
dyHKIIi10 ToTOTpOHA. Hanpukiam, e Moske 6yTHM 3BMUali-
HMIT aKBapiyMm uu iHIA TocyauHa (Basa, eunk). To6To
OyIb-sKa piv, Kyau MOKHa 3i6paTy JOTepeiiHi TaJloHU,
SKi 0OMiHsSIIM Ha 671arofiliHi BHECKM.

MoskHa mpoBecTy GrnaropiitHuit 36ip y dopmi joTe-
pei 3 Bi3uTkamu. KokeH, XTO MPUXOAMUTH, KJIaze BHe-
COK Ha Talllo, a CBOIO Bi3UTKYy — y Te, [0 BUKOHYE POJIb
JIOTOTPOHA.

[To-yeTBepTe, Iij] YaC MPOBEIEHHS JOTepel MU, He -
BJISTYYCh BCEPEIMHY JIOTOTPOHA, BUTSITYEMO TaJIOH, O3BY-
yyemMo HoMep (abo iM’sT TIOMMHM, SIKIIO 36MPaTCST Bi3UT-
KM) 7 yJaCHMK 3a6Upae CBiit mpus.

KinbKa XBUJIMH, i MM TOUHO MOXKEMO CKa3aTy, CKiJIbK!
MokepTB 36epeMo 3a Taky mojito. HaBiTh sIKIO Ha 360pK
uy Hapaay 36epeThbes 10 Tofeit, MosKHA 3p06UTHM MTay3y Ha
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call this fundraising tool not a lottery, but a «collection
of charitable contributions/donations in the form of a
charity lottery».

Even an ordinary parent-teacher conference or staff
meeting can be turned into a charity lottery. What is
needed for this?

First, as with any fundraising campaign, you need to
have a reason - what exactly you are raising money for.

Second, you need to have prizes. These prizes should
be useful for the participants. For example, it can be
pens with a bank logo. Especially if the lottery is win-
win. What else do you need to organize a lottery? You
need to make coupons to record the numbers. These
can be pieces of paper with serial numbers, smaller in
format than a regular business card. The participant of
the charity lottery makes a donation (for example, to a
piggy bank), and we give them a ticket with a number
in return. We can make the numbered slips by hand - it
doesn’t have to be done with the help of printing equip-
ment. After that, we draw prizes (gifts) among the par-
ticipants of the charity lottery.

Thirdly, it is advisable to prepare something that will
serve as a lottery machine. For example, it can be an or-
dinary aquarium or other vessel (vase, jug). That is, any
thing where you can collect lottery tickets that are ex-
changed for charitable contributions.

You can hold a charity collection in the form of a lot-
tery with business cards. Each person who comes puts a
contribution on a tray and puts his or her business card
in the lottery machine.

Fourthly, during the lottery, we pull out a ticket with-
out looking inside the lottery, announce the number (or
the person’s name if we collected business cards), and
the participant takes their prize.

A few minutes later, and we can tell exactly how many
donations we will collect for such an event. Even if 10
people gather for a meeting or a meeting, you can pause



5 XBWIIMH, sIKa TIpUHEece JoJaTKOBMUIT UeK Ha OGPy CIIpaBy
i omgHOYAaCHO cTaHe I[iKaBMHKOIO, SIKIIO 360pu HyAHi (10
yuacHMKiIB x 50 = 500 rpH; AKIIO X yuacHUKiB 6yme 100, To
TaKuii ke po3mip BHecKy ripuHece 5 000 rpH).

for 5 minutes, which will bring an additional check for a
good cause and at the same time become a fun activity if
the meeting is boring (10 participants x 50 = 500 UAH; if
there are 100 participants, the same amount of contribu-
tion will bring 5,000 UAH).

36ip A06pouUHHHKX BHECKIB
y dopmi GraropiviHoro
ayKLiOHY

[Tonepenumo, 110 i B I[bOMY BUIAJKY BiJIIOBiIHO OO
YMHHOTO 3aKOHOJABCTBA IIPOBENEeHHs ayKILiOHIB € Ii-
SUTBHICTIO, MOHOIIOJIbHE TPaBO Ha Ky Mae€ Jepskasa.
Bynb-XTO, XTO X0Ue MPOBOAUTH ayKIiOHU, Ma€ IIpUaAGaTH
Y IOepskaBu JileH3i0, IKa KOUITYE AYyXKe IOporo (3a Mip-
KaMy Hempu6YTKOBMX OpraHisaiiiif). JIo TOro sk ayKI[ioHu
€ TIpUOYTKOBOIO MisVIbHICTIO, IKY I0pUANYHI a60 disnuHi
0co6¥ He MalOTh IIpaBa MPOBOAUTY 6e3 OMOJATKyBAHHSI.
CamMe TOMy MM Has3sMBA€EMO Lieil iHCTpymeHT (aHmpeii-
3MHTY He ayKIiOHOM, a «300pOM 61arofifiHuX BHECKiB/
MOkepTB Y (popMi 6/1aroiifHOro ayKIlioHy».

3HOBY X TaKu, )1 360py JOGPOUMHHIX BHECKIB Y op-
Mi 61arofiiiHOTO ayKIioHy Mae GyTy BaskjiMBa IIPUYMHA,
a TaKOX MaloTh 6YTM 3arOTOBJIEHI KOPUCHi JIOTH, IPU3MN.

IcHye KinbKka CIOCOGIB MPOBEIEHHS GraromiitHux
ayKI[iOHiB.

AykI11ioH 3 «yopHUM SIIIMKOM». Lle po3Bara, Komu Mu
MPU3/7I0T XOBAaEMO B KOPOOKY UM HaBiTh y Bajizy a6o
noptdens i posirpyemo. JJaeMo XOpolry pekiamy, i Jroam
3MaraloThCs, He 3Hal0uM, 3a 110 caMe. PekjiaMHi ITIpOMOBU
CIIpSIMOBAHi Ha Te, 106 MiTHiMaTH CTaBKY.

Collecting charitable
contributions in the form of
a charity auction

We would like to warn you that in this case, according
to the current legislation, holding auctions is an activity
for which the state has a monopoly right. Anyone who
wants to conduct auctions must purchase a license from
the state, which is very expensive (by the standards of
non-profit organizations). In addition, auctions are a
profitable activity that legal entities or individuals are
not allowed to conduct without taxation. That is why we
call this fundraising tool not an auction, but a «collec-
tion of charitable contributions/donations in the form
of a charity auction».

Again, there must be an important reason for collect-
ing charitable contributions in the form of a charity auc-
tion, and useful lots and prizes must be prepared.

There are several ways to conduct charity auctions.

Auction with a «black box». This is an entertainment
when we hide a prize/lot in a box or even in a suitcase or
briefcase and raffle it off. We give a good advertisement,
and people compete without knowing what it is for. Ad-
vertising speeches are aimed at raising the bid.
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AyKIIiOH 3 «BiZKpUTUM JIOTOM» — YMMOCH, IO € IfiKa-
BYM Y¥ KOPUCHUM JJIS1 YIaCHUKIB.

Ilnsi BemeHHS OJArOMilfHOTO AayKI[IOHY 3 <«YOPHUM
SIIMKOM» 1 «BIIKPUTUM JIOTOM» IIOTPiOHO MaTy JilMTa-
TOpa — BEYYOro, IKMii 3a0X0UYE JIIOIeil POGUTH CTaBKU
Ta 36iMbITyBaTH iX.

XTO MOXXe BUCTYNUTHU Y poJIi JlinuTaTopa? Bymb-sikuit
BelyuMii 3axXO[iB, KOHLEPTHUX IMPOrpPaM UM UCKOTEK.
Bynp-XTO, XTO He 60IiTbCS MPOUYUTATU TEKCT 3i CIIEHM,
MOJKe TIPOBECTU OJIaroIiliHMii ayKIIioH.

Takoxk Moyke GYyTM «TUXUit» GIarodiiiHmit ayKiioH. Jis
MIPOBEIEHHS TAKOTO ayKIiOHy He MOTPiOHO MaTH JIuTa-
Topa. Takuit 3axim MoXe IMPOBOIMTUCS Iif, YaC aHTPAKTY
(epepBy) BUCTaBU UM KOHIIEPTY, SIKOIiCh ITyOTiYHOI TMOMii.
K BUITISIIAE «TUXMit» GraromiiiHuii aykuion? Ha cromax
YM CTejakaxX CTOSITh IPM3K/TOTH i Tabmmuku. Tabiamuka
31 3BMYAITHMM apKyllIeM Iarepy, Ha SIKOMY JIIOIMHA MOXKe
HaIMCcaTy CBOE iM’SI Ta LiHY, Ky BOHA MPOIOHYE. SIKIIO 4,
HATIPUKIIAJ], XOUYy 3a6paTyl 1eii JIOT, TO HYDKUE S ITAITY CBOE
iM’a i craBmio cBoto 1iiHy. [IpoxomuTh MeBHMI yac, i opra-
Hi3aTOp «TUXOT0» GIArofiifHOrO ayKI[ioHy 03BYUYE, 10 Ta-
Ka-To 0coba Moxke 3a6paTy CBiit Mpu3, BHECHIN GIaromiiiHy
CyMmy, SIKy 3aIpOTIOHYBasIa 3a 1eii mpu3. Hanpukinii 3axomy
OTOJIOIIYEThCS 3ara/ibHa CyMa 3i6paHuX KOIIITiB, a HE Te, XTO
CKiJIbKY BHiC.

TakuM YMHOM GyIb-sKe 3i6paHHs, BKIIOUYAIOUM KOH-
1[epT, BUCTABY, BMUCTABKYy, CHiJaHOK, 00il, Beuepio uu
OeHKeT, MM MOXeMO IO€IHATU 3i 360pOM ITOKEpPTB He
TiIbKM Y BUIVISAII BHECKY B OOMiH Ha 3ampoOIIeHHS, ajie
Ie ¥ mpoBecTM i GraromiiiHy Jjotepelo, i 6GraromiitHmii
ayKIIioH.

Konu Taky mojiio Briepiiie 6y/10 3aITpOITIOHOBAHO TPO-
BeCTM JiJ11 YKPaiHChKOTO KaTOMUI[bKOTO YHiBEPCUTETY, TO
BUHMKJIO TIeBHE HEITOPO3yMiHHSI, y TOMY YMC/Ii yepes Te,
II0 YHiBePCUTET 3HAXOOUTHCS Y JIbBOBI, a JOOPOUMHHMIA
OeHKeT 3 6;1arofiiHMM ayKIIiOHOM i 3 GIarofiiiHoO0 JIoTe-
peeto ipoBoauBcs y Kuesi. ITepimit pas, y 2007 poui, Mu
3i6pasu Hebarato, ase 1e 6ya0 120 000 monmapiB roTiBKM.
Illo Tam 6yau 3a mpusu? Hampukiam, IToconbcTBo ®paH-
Uii Hamano Kop3uHy 3 dhpaHIy3pKuMy BuHamu, [Tocoms-
ctBo llIBeiapii — KOp3MHY 3i LIBEMIIAPCHKUMMU CUPAMMA.

50

An auction with an «open lot» is something that is
interesting or useful for the participants.

To conduct a charity auction with a black box and an
open auction, you need to have a liquor dealer - a pre-
senter who encourages people to place bids and increase
them.

Who can act as a live auctioneer? Any host of events,
concert programs, or discos. Anyone who is not afraid to
read the text from the stage can hold a charity auction.

There can also be a «silent» charity auction. You do
not need to have a reciter to hold such an auction. Such
an event can be held during the intermission (break) of
a performance or concert, or a public event. What does a
silent charity auction look like? There are prizes/lots and
signs on tables or shelves. A plate with a regular piece of
paper on which a person can write his or her name and
the price he or she is offering. If I, for example, want to
take this lot, I write my name below and put my price.
Some time passes, and the organizer of the silent charity
auction announces that such and such a person can take
their prize by paying the charitable amount they offered
for this prize. At the end of the event, announces the to-
tal amount of money raised, not who contributed how
much.

Thus, we can combine any gathering, including a con-
cert, performance, exhibition, breakfast, lunch, dinner or
banquet, with a donation collection not only in the form
of a contribution in exchange for an invitation, but also
a charity lottery and a charity auction.

When such an event was first proposed for the
Ukrainian Catholic University, there was some misun-
derstanding, including because the university is located
in Lviv, and the charity banquet with a charity auction
and a charity lottery was held in Kyiv. The first time, in
2007, we didn’t raise much, but it was $120,000 in cash.
What were the prizes? For example, the French Embassy
donated a basket of French wines, the Swiss Embassy
donated a basket of Swiss cheeses. And the A-Ba-Ba-
Ga-La-Ma-Ga publishing house offered illustrations for



A BUIABHUIITBO «A-6a-6a-ra-ja-ma-ra» 3alpoIOHyBaio
imocTparii ;o KHMKOK (Y KHMKKaX LTI0CTpariii 34al0Thest
MaJIeHbKMMM, a B OPUTiHAJI 11e BeJIMKi MOJI0THA BUCOTOI0
Y JTIIOJICbKUIA 3PiCT).

BapTo momati, 110 OCTaHHii JOOGPOUMHHMIT GEHKET 3
6aroiiiHMM ayKIlioHOM i 6marofiliHoro 1oTepeeio YKV B
Kuesi (10-i1 3a paxyHKOM), y IKOMY s OpaB y4acThb, 3i6paB
10 000 000 rpuBeHb rOTiBKOIO 3@ OIHY IMO/II0.

YoMy mAyske BaskJIMBO MPOBOAUTM Taki monii mo-
piuno? Tomy IO CHUCTEMaTUUHICTb 36iJbIIye YeK.
Ao Mmu pobuMO 1OCh i TOTIM 3HMKAEMO, TO MU He
CUCTEMATUYHI i He MOXXeMO OUiKyBaTM Ha Te, IO YeK
361/IbIINTHCA.

Ilo peui, Cig 3ayBaskuMTH, 1O TOAIOHI mopii mpa-
UI0I0Th eheKTUBHO i1 edeKTHO He TiTbKM Yy BEJIUKUX
micrax umu B cronuii. Hampuknana, micreuko Typiiicbk
y BonuHchKiit o6nacti mae 3anense 1400 gBopiB i Mak-
cumyMm 4700 memkaHIiiB. Tak-oT, y IbOMY MiCTEUKY MU
YOTUPU POKM IMiApPSA MpoBOAMIM 6aarofiiiHi 6eHKeTu
3 6;arofiiiHMMu aykijioHamu Ta jotepesiMu. CroyaTky
30Mpasu Ha PEeKOHCTPYKIIiI0 MicIieBOi MY3MUYHOI KO-
JIY, HACTYIIHi POKM — HA PEMOHT JIiKapHi (OUTIYOTO
Bigminenns). Koau mouanacs BijiHa, 36Mpaiu Ha OOIO-
MOTY MMOpaHeHMM BiiicbKOBUM. 36upany i Ha Te, 06 Y
IeHTpi MicTa 06JAIITYBAaT MapkK, Ae MOIIKU O TYAITU
martepi 3 giTbMu. I KoxkeH pik 36upasiocs Bce Ginbiie i
6inbure komrti. Iovanu 3 39 000 rpH 3a OJHY FOOVHY
360py mig yac JO6pOUYMHHOr0 GEHKETY 3 6JaroiitHuMu
ayKI[iOHOM i JIOTepe€lo, KOHLIEPTOM BiJl yUHiB, BUMTENIB
Ta BUITYCKHMKiB MY3MUYHOI IIKO/IX. | 3aBepUIMIOCS TUM,
110 MMPSIMO B 3aJ1i 3i6pau Ha mapk 171 000 rpH. A nmoTtim
3HAXOOW/IVCS JIIOOM, SIKi e JOHOCMJIM AONATKOBI 6i1a-
rofiiiHi BHeCKMU.

Tomy 6marofiiiHi ayKI[iOHM CIIPallbOBYIOTh HaBiTh Y
HeBeJIMKMX MiCTax i B Ci/IbChbKiil MiCIIeBOCTi.

the books (in the books, the illustrations seem small,
but in the original they are large canvases as tall as a
person).

It is worth adding that the last charity banquet
with a charity auction and charity lottery held by UCU
in Kyiv (the 10th one), in which I participated, raised
10,000,000 UAH in cash in one event.

Why is it important to hold such events annually? Be-
cause systematicity increases the check. If we do some-
thing and then disappear, we are not systematic and
cannot expect the check to increase.

By the way, it should be noted that such events work
effectively and efficiently not only in big cities or in the
capital. For example, the town of Turiisk in the Volyn re-
gion has barely 1,400 yards and a maximum of 4,700 res-
idents. So, for four years in a row, we held charity ban-
quets with charity auctions and lotteries in this town. At
first, we raised money for the reconstruction of the local
music school, and in the following years - for the repair
of the hospital (children’s department). When the war
broke out, we raised money to help wounded soldiers.
We also raised money to build a park in the city cen-
ter where mothers and children could walk. And every
year we raised more and more money. We started with
39,000 UAH in one hour of fundraising during a charity
banquet with a charity auction and lottery, a concert by
students, teachers and graduates of the music school.
And it ended up with 171,000 UAH raised for the park
right in the hall. And then there were people who made
additional donations.

This is why charity auctions work even in small towns
and rural areas.
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Mpe3eHTauii nepeA TPYAOBUMH
KOAEKTUBAMH

Sk mpauroe ueit iHcTpymeHT danapeisuHry? Och MU
MIPUXOIMMO i KaXkeMo 6i3HecMeHy, HalpuKIIaz: «3po6iTh,
6yIb jacka, BHecok Ha cymy 50 000 rph». IIpo mo 6yme
mymaTyu GisHeCMeH y 1eit MOMeHT? «B3siTu 3 Kacu mif-
npuemctBa 50 000 rpH — cKIagHMit mpoiiec. SIK 1e TOoKy-
MeHTaJIbHO 0OPMUTH, II06 Y TTOJATKOBOI He 6YIT0 Impe-
Teu3siit?.. Yn B3stu 50 000 rpH 3i cBo€i KuIeHi?». BinmaTtn
50 000 rpH 3i cBO€T KullleHi — IKOCh IIKO/a, MpaBaa? A oT
3 KMIIIeHb MPAIiBHMKIB — He Tak 1mkoga. Tomy 6isHecMme-
HY JIeTTle TaTu AO03Bia Ha Te, 06 MPOBECTY Tpe3eHTa-
Lil0 Tepen TPYAOBUM KosieKTMBOM. OKpiM mpe3eHTallii,
HeO6XiTHO MiAroTyBaT 61aHKY 3asiB, Y SIKUX Ma€ OyTuU
BKa3aHO BCe, 1[0 IOTPiGHO:

Jupexmopy [makoi-mo] ycmaHosu.

IIponownyro miii 00HoOdeHHull 3apobimok, abo [cmine-
Ku-mo] eidcomkig 8i0 M020 ujoMicsiyHo20 3apobimky, ne-
pepaxyeamu Ha po3paxyHKoguli paxyHoxk [makuti-mo]
[maxoi-mo opeanizayii] Ha [maxy-mo] disneHicme [eubip
npoekmie, npozpam, dobpux cnpas|.

[dama. Iionuc.]

3BEpHITh yBary, Mo KOIITK IEPepaxoBYIOThCSI He 3a
MTOC/TYTH, a Ha KOHKPeTHi 10o6pi crpaBu. Tomy 110 3a MO-
CIYTM TIOTPiGHO TIATUTY TIOAATOK, a KOWITH Ha J06py
CIpaBy — Ile TokepTBa. [IOKepTBU MJiT HENPUOYTKO-
BMX OpraHi3alliii He OMOJATKOBYIOThCS, a MOCAYTU OTO-
IaTKOBYIOTbCSI. TOMy IiepepaxyHOK KOIITiB Mae 6yTu
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Presentations to
labor collectives

How does this fundraising tool work? We come to a
businessman and say, for example: «Please make a con-
tribution of 50,000 UAH». What will the businessman
think at this point? «Taking 50,000 UAH from the com-
pany’s cash register is a complicated process. How do I
document it so that the tax authorities don’t have any
complaints? Or should I take 50,000 UAH out of my own
pocket?» Giving 50,000 UAH out of your own pocket is a
pity, isn’t it? But from the pockets of employees is not so
bad. Therefore, it is easier for a businessman to give per-
mission to make a presentation to the staff. In addition
to presentations, it is necessary to prepare application
forms that contain everything you need:

To the Director of [a certain] institution.

I propose transferring my one-day salary, or [so many]
percent of my monthly salary, to the [certain] bank account
of [a certain] organization for some [certain] activities
[choice of projects, programs, good deeds].

[Date. Signature.]

Please note that the funds are not transferred for ser-
vices, but for specific good deeds. Because you have to
pay tax for services, and funds for a good cause are a
donation. Donations to non-profit organizations are not
taxable, while services are taxable. Therefore, the trans-
fer of funds must be formalized as a charitable donation



odopMeHnit K 6arofiiiHa moskepTBa Ha MEBHY Iisl/ib-
HicTb. JltoauHa (TpaliBHMK) Y TOTOBOMY GJIAHKY TiJTbKU
CTaBUTbH TAJIOYKY, AATY i miamyc. MoskHa HaBiTh 3aMOBU-
TH CAaMOKOIIiI0OBa/IbHi 6JIaHKU, i@ OPUTiHAIBHUI IPUMIp-
HUK 3aJIMIIAETbCST 0COOi, KA Mifmucana 3asBy, a KOITist
mepenaeTbcsl B OyxrajTepilo opraHisaiii/mianpuemcrsa.
I 11e offHA KOTTisl 3/IMIIIAETHCS HaM, 1106 MM MOIJI BECTU
061K TOrO, CKiJIbKYM TOKEPTB Ma€ MPUIATH BiJ KOHKpeT-
HOT'O TPYAOBOTO KOJIEKTUBY.

Ilnst 360py 6GrarofiifHMX BHECKIB y pe3yibTaTi mpe-
3eHTallii mepes TPYIOBUM KOJEKTMBOM MM O6MPAEMO He
TiJIbKM TPYZIOBi KOJIEKTUBU Y cdepi 6i3Hecy. B mepiry uep-
ry MM MAaEMO OXOIUTIOBATM COIliajbHi ycTaHOBM. IIpak-
THKA TOKa3ye, M0 MepIIMM Ha 3aKJIMK PO TIOKEPTBY HA
no6py cripaBy BiITYKyeTbcsl He 6Gi3Hec (xoua 6i3Hec Texx
IOJTyYa€THCS), & CaMe COLia/IbHi YCTAHOBU. Y TOMY UMCJT,
SIK He IVBHO, TPYZIOBi KOJIEKTMBY 3aK/Ia/IiB OCBITH, MeI1-
LUMHU, COLIaIbBHOTO 3aXMCTY, KYJbTYpPU Ta MUCTEI[TBA.

3a3Buuaii po6ounit meHb B YKpaiHi Mae omiaTty Bif
500 rpH. TakMM YMHOM TPYHOBMii KomekTuB 3i 100 oci6
Moe 3 Jyierkictio mepekasatu 50 000 rpH. Tomi sIK 2 %
Bil MicsSlYHOI 3apruiaTM CTAHOBUTMMeE IIOHaIMEHIle
40 000 rpH, a60 480 000 rpH mOPiYHO.

36ip y couianbHMX Mepexax

Komu rpomajichki fistdi KaXyTh, 1110, HATIPUKIIAZ, 38 TVK-
JleHb 3aJTyYWIM Ha Xipypriuny ornepauito 100 000-200 000
JI0JIapiB UM €BPO — ILie MpaBaa. 3apa3 MOKHA CIIOCTepiraTi,
SIK TPOMAJIChKi 6/1aroiiiiHi opraHisariii 3ayyaroTh BeMuesHi

for a specific activity. The person (employee) only checks
the boxes, dates and signs the form. You can even or-
der self-copying forms, where the original copy remains
with the person who signed the application, and a copy
is transferred to the organization’s/enterprise’s ac-
counting department. And we keep another copy so that
we can keep track of how many donations should come
from a particular employee.

To collect charitable contributions as a result of a
presentation to the workforce, we choose not only labor
collectives in the business sector. First of all, we have to
reach out to social institutions. Practice shows that it is
not business that responds first to a call for donations to
a good cause (although business also contributes), but
social institutions. This includes, surprisingly enough,
the staff of educational, medical, social protection, cul-
tural, and artistic institutions.

Typically, a working day in Ukraine is paid from
500 UAH. Thus, a team of 100 people can easily transfer
50,000 UAH. While 2 % of the monthly salary will be at
least 40,000 UAH, or 480,000 UAH annually.

Collection in social networks

When public figures say that, for example, they raised
100,000-200,000 USD or EUR for a surgery in a week, it
is true. Today, we can see how public charities are raising
huge amounts of money, including for the armed forces.
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TPOIIIi, B TOMY UMC/Ti Ha 36poiiHi cyym. I 3aBIsIKM YoMy? 3aB-
ISKY Oil couianbHMX Mepek. Asie € 1ie ogHa rnpasaa. Ham
BIACTBCS HMIBUIIKO Vi e(heKTUBHO 3ay4aTy KOIITH, SIKIIO MU
6ymeMo MaTu B COIliaibHMX Mepeskax Oibiire 20 000 KOHTaK-
TiB i mocTiitHO iHhOpMyBaTMMEMO ayIUTOPIIO TIPO Te, CKislb-
KM KOIITiB yKe 3i0paHo i CKiJIbKM I1ie ITOTPiGHO 3i6paTit.

B nopsiiky eKkcreprMeHTy MOVITHBMO Ha CBOIO KiMHATY:
SIKGM Y TIPUMIIIIEHHS, e MM 3apa3 3HaXOOMMOCs, 3aifiuia
JIIOIVHA, MU i momiTimu 6? BinbiiicTs i3 Hac 3BepHy/M 6 Ha
Hei yBary. Te X came MOTPiGHO POGUTH i B COITiabHili Mepe-
3Ki. SIK TITBKM XTOCH 3aMII0B HA HAIIY CTOPiHKY, TOOVBUBCS
indopmariito, mocTaBuB JIaiK, M1 Bifpa3y )X MaeMO ITUCaTH i
Kazatu: «/106pozo OHs1, 5IKyIo, Wo Bu noyikasunucs. Mu ece 3i-
Opanu cmineKu-mo, nompioHo uje cmineku-mo». KoskHe Haie
3BEPHEHHSI MA€ 3aBepINyBaTUCS HACTYITHUM: «byde Jiacka,
nowupme uepe3 c80i KOHMAKMHi CNUCKU /st iHUWUX Jit00eti Ut0
npono3uyiio 3po6umu noxepmay, 61azoditiHuti 6Hecok». Yomy
1€ TaK BKMMBO? YOMY ITOTPiGHO MOMidaTH 3allikaBIeHiCTh
HAIIIOi CTOPiHKOIO i 0G0B’SI3KOBO MPOITOHYBATYU PO3CUIATH
iHdopmaliito 3a KOHTAKTHMM CITVICKOM 3HaiiOMMX?

Konmum Mu oTpumyeMo MpOXaHHS MPO IOMOMOTY Bif
HeBimoMoi JoguHu, Ik My pearyemo? Yu Bimpasy Ge-
pemocs poriomaratu? Haspsig un. Bo My He po3ymiemo,
Cepito3Hi UM He Cepito3Hi 0 HaM Hamycaau. Baskinpy
BOHM CITPaBy POGJIATH UM He BaKIuBY? ToMy My Haityac-
Tillle MTO3UTUBHO PearyeMo TOZi, KOJIM 1O HAaC 3BePTAI0Th-
cs1 3Haomi. | Koy Bif HamIMX 3HAIOMUX MU OTPUMYE-
MO JIUCT TIPO Te, 1[0 TTOTPi6HO 3POOGUTHU TOXKEPTBY, i 1Ie
KOJTM 115 3HalioMa ocoba Hamwuiile, o BOHA Bke 3pobuia
CBilff BHECOK, TO TOHi KiJbKiCTh IOXepPTB 3pocTtaec. Tak
MPAIIOI0Th COIlia/IbHI MepexKi. | My MokeMo mpalioBaTh
i BOeHb, i BHOUi. TiIbKM BIEHb MM HAIIOI0 MOBOIO IM-
1IeMo, a BHOUi Tpe6a MmucaTy aHIiiiChbKOIO, 60 B iHIIiii
YaCcTMHI 3eMHOi Kyli SKpa3 geHb. I mocTiitHO (UiomHs)
MaeMo iHpOpPMYBaTH CBOIO ayAUTOPil0, CKiJIbKM KOIITIB
Y3Ke 3aJIyY€eHO i CKiJIbKM 1IIe MOTPi6HO 3amyunT. Maemo
ISIKYBaTU KOKHOMY, XTO 3POOGUB IMOXKEPTBY, i KOKHOMY,
XTO MomMpuB iHpopmalio. SIKI0 MM OMaHyBaau HaBu-
YK poGOTM B COIiaIbHUX Mepexkax, MOKeMO Iepexo-
IUTU 00 HACTYMHMX iHCTPYMEHTIB, SIKi AilOTh 32 iIXHBOIO
TIOTIOMOTO10.
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And thanks to what? Thanks to social media. But there
is another truth. We will be able to raise funds quickly
and efficiently if we have more than 20,000 contacts on
social media and constantly inform the audience about
how much money has already been raised and how much
more needs to be raised.

As an experiment, let’s take a look at our room: if a
person walked into the room where we are now, would
we notice them? Most of us would pay attention to them.
The same is true on a social network. As soon as some-
one visits our page, looks at the information, and likes it,
we should immediately write and say: «Good afternoon,
thank you for your interest. We have already raised so much,
we need so much more». Each of our appeals should end
with the following: «Please circulate this offer to make a
donation, a charitable contribution, through your contact
lists to other people». Why is it so important? Why is it
necessary to notice the interest in our page and to offer
to send information to the contact list of your friends?

When we receive a request for help from an unknown
person, how do we react? Do we immediately start help-
ing? Hardly. Because we don’t understand whether the
people who wrote to us are serious or not. Are they do-
ing important work or not? That’s why we most often
respond positively when people we know contact us. And
when we receive a letter from our friends saying that we
need to make a donation, and when this person writes
that they have already made a contribution, then the
number of donations increases. This is how social net-
works work. And we can work day and night. Only during
the day we write in our native language (if it is differ-
ent from international ones), and at night we must write
in English, because it is internation daytime in another
part of the world. And we have to constantly (daily) in-
form our audience, how much money has already been
raised and how much more needs to be raised. We have
to thank everyone who has made a donation and every-
one who has spread the word. If we have mastered the
skills of working in social media, we can move on to the
next tools that work with them.



KpayadaHAMHIOBi MaHAQHUMKH

Io Take kpayndaHauar? 3 aHIIiCbKOT
«crowdfunding» — 1e ryproBe ¢inaHcyBaHHS, piHaHCY-
BaHHS TYpPTOM, G6YyKBaJibHO — 36ip Bim 6araThox. Tak ic-
TOPUYHO CKJIQJIOCS, IO eJeKTPOHHI KpayndaHAMHTOBi
MaiTaHUYMKY 3aTpalfioBaiy 3 METOI 360py HEBETUKUX
BKJIAJiB y Gi3Hec-cTapTamu. 3 YMOBOIO, 1[0 BKJIATHUKUA
OTPUMAIOTh IMPOAYKT MEePUIMMM i 32 HUKUOIO I[iHOM, HiXK
MIPOAYKTU Yy cepii, sika Gyme BUIMyIIEHA IJiS LMIMPOKOTO
Kosa croxkuBauiB. [Ti3Hilme Taky X Mofenb Mmoyaau BU-
KOPUCTOBYBATM MUTIIi (BUITYCK MY3UYHMX aJIbOOMiB) Ta
MUCbMEHHUKY (BUAAHHS KHIXKOK). Bigrak uepra aiitiia
i Mo HermpMOYTKOBMX OpraHisarrii.

[ToTpi6HO mam’aTaTu Te, IO Haltuacriiie, 0Co6IMBO
3a KOpJOHOM, eJIeKTPOHHI KpayadaHAMHTOBI MaiigaH-
YMKY HePigKo HajeskaTh KOMepIiifHUM CTpyKTypam. e
03HAyvae, IO IIs1 CTPYKTYpa 3apobise y Takuii crocib. I
Hajtuacrinle He BimmoBimae 3a 36ip KoIITiB, Xoua i € iH-
CTpyMeHTOM AJis 360py. EfeKTpoHHMIT KpayabaHauH-
rOBUI MalifaHUMK Ja€ MOKIMBICTb pO3MicTUTHU B cebe
Halll TPOEKT i BifKpuBae HaM Cy6paxyHOK, Ha IKUii OyIb
XTO-MOXKe 3POGUTU TMOXKEePTBY. IIpM IbOMY eJeKTpo-
HHUI KpayndaHIMHTOBUIT MaiiJaHYMK OGMEXye uac,
YVIIPOMIOB3K SIKOTO MAa€ BifGyTuCs 3a/yueHHs KOUITiB Ha
HAalll ITPOEKT, IKMII PO3MIIl[eHO Y HUX Ha eJeKTPOHHIN
CTOpiHIli. AJle IKIIO MM HEe MaeEMO HaBUYOK iHGOpMY-
BaHHS Yepe3 CoIliaJibHi Mepexi, TO eJIeKTPOHHUI Kpa-
yadaHIMHTOBMIT MaiiJaHYMK HAM He AoromMmoxke. Tomy
IO 1le MM MaeMo opraHizyBaTu iHGopmaliiiHy Kamra-
Hil0, MA€EMO 3POGUTY PO3CUIIKY. A IpOLIi IPUIIYTh HA

Crowdfunding platforms

What is crowdfunding? In English, crowdfunding
means group financing, financing by a group, literally,
a collection from many. Historically, electronic crowd-
funding platforms were launched to collect small con-
tributions to business startups. The condition was that
the contributors would receive the product first and at
a lower price than the products in the series that would
be released to a wide range of consumers. Later, artists
(releasing music albums) and writers (publishing books)
began to use the same model. Then it came to nonprofit
organizations.

One thing to keep in mind is that most often, espe-
cially abroad, electronic crowdfunding platforms are of-
ten owned by commercial entities. This means that this
structure earns money in this way. And most often, it
is not responsible for fundraising, although it is a fund-
raising tool. An electronic crowdfunding platform al-
lows us to host our project and opens a sub-account for
us to which anyone can make a donation. At the same
time, the electronic crowdfunding platform limits the
time during which funds must be raised for our project,
which is posted on their website. But if we don’t have
the skills to inform through social media, then an elec-
tronic crowdfunding platform won’t help us. Because we
have to organize an information campaign, we have to
send out a mailing list. And the money will come to a
bank account that belongs not to us, but to the electron-
ic crowdfunding platform.
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06aHKiBChKMIT PaXYHOK, SIKMii HAJIEKUTh HE HaM, a eJieK-
TPOHHOMY KpayadaHIMHTOBOMY MaiigaHUMKY.

SKIIO K MM BUAaCHO He 36epeMo IMOTPiGHY Cymy, TO
HaM TIOBiTOMJISITh HACTYIIHE: OCKiJIbKM Hallla OpraHisa-
1lis He 3i6pasa MOBHY CyMy, He BKJajacs y BimBemeHMii
TepMiH, TO Tpolleii My He oTpumaemo. HaBiTe Tux, sKi
mepepaxyBaiy Hamii ¢GiHaHCOBI mapTHepw, 106 MiaTpu-
MaTy Hall ITPOEKT. Jlesiki KpayadaHAMHTOBI MaiiTaHUMKI
MaloTh TaKi X caMi perpecyuBHi MOMITUKHA IIOAO0 TUX, XTO
skepTBye. Y ixHilt my6mivuniit indopmariii iimeTbcs mpo Te,
IO Ti, XTO MOXXepTBYBaB (’KepTBOAABLI, Haul (GiHaHCOBI
mapTHepu), aje He 3aTpeGyBaB MOBEPHEHHS CBOiX BHeE-
CKiB yMpOIOBX 14 po6ounx AHIB IiC/IsT TOTO, SIK MPOEKT
6y/10 3HSATO SIK TaKuit, [0 He 3i6paB MOBHY CyMYy, TO iXHi
TPOIIIi CIIMCYIOTHCS HA iHIII MPOEKTH, a Ha sIKi — He BKa-
3yeTbcs. ToMy iCHye uMMaio po3vapyBaHb, OCOGINBO Y
TUX HerpuBYTKOBMX OpraHisalliii, ki He ayske TOCKOHA-
JIO OTIaHYBaJIM HAaBUUYKM POGOTHM B COLIiaIbHMUX MepexKax i
BIIeplile HaMaraloTbCs IIPAIIOBATY 3 €JIEKTPOHHUMMU Kpa-
yabaHIMHTOBUMM MaiiJaHYMKaMMU.

YoMy iCHYIOTH pO3uapyBaHHS KpayadaHIMHTOBUMMU
MaimaHunkamu? Bo Joau, SKi movaau 3 HUMM B3a€EMO-
TisITV, TIOBHICTIO HE 03HAOMMINCS 3 IXHBOIO MOJTITUKOIO,
He TOYMUTAJIM 0 KiHIIS TOTOBip, IKMit migmmcyBam. Tomy
OCHOBHi 3yCW/UISI CIIpSIMyBa/IM He Ha po6OTY 3 CoIliasb-
HUMM MepekaMy ¥ iHhOpMyBaHHS TIOTEHIIHUX >Kep-
TBOJABIIiB, a HAa 30ip BeIMKOI KiIbKOCTI HEOOXigHMX IS
CTapTy marepiBs, TaKuX K iHGopMmallis mpo opraHisaiiiio,
CTaTyT, CBiIOIITBO PO PeECTpallilo, JOKa3y HEMTPUOYTKO-
BOCTi iHCcTMTYLIT TomIo. ¥V pasi, konu HeobXigHa cyma 3i-
OpaHa i TPOEKT BMKOHYETHCS, Ha eJIEKTPOHHY KpayzdaH-
IMHTOBY IIaTGOpPMy HeoOXimHO 6yme e i 3BiTyBaTH.
Tomy TyT Tpe6a 6yTy YBaSKHUMM Ta THYUKUMMU.

€ inmi kpayadaHIMHTOBI Migxomu, He eNeKTpPo-
HHi. Y micti IlonTaBa, HANIpUKIA[, € KHUTapHSI-KaB’sIp-
HSI «3MiCT», SIKa OO aKTMBHOI ¢a3u BiliHM e(peKTUBHO Ji
OpUTiHAJIbHO TpaIlfoBajia HAaBIPOTU OOGJTACHOTO MY3UY-
HO-IpaMaTUYHOTO TeaTpy. PakTMYHO Iie OyB Kpayi-
aHguHrOBMIA, aje He eJeKTPOHHMII MaiimaHuMK. Tam
CUMITaTUYHMIT 6apyCTa TOTYE KaBy, a 3 KABOIO BUIAE IIIe
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If we don’t raise the required amount in time, we will
be told the following: since our organization has not
raised the full amount, has not met the deadline, we will
not receive the money. Even the money that our finan-
cial partners have transferred to support our project.
Some crowdfunding platforms have the same repressive
policies towards donors. Their public information states
that those who donated (donors, our financial partners)
but did not request a refund within 14 business days af-
ter the project was withdrawn as not having raised the
full amount, their money is written off to other projects,
and it is not indicated which ones. Therefore, there is a
lot of frustration, especially among nonprofit organiza-
tions that have not mastered social media skills and are
trying to work with electronic crowdfunding platforms
for the first time.

Why are there disappointments with crowdfunding
platforms? Because the people who started interacting
with them did not fully familiarize themselves with their
policies, did not read the agreement they signed to the
end. Therefore, the main efforts were directed not to
working with social networks and informing potential
donors, but to collecting a large number of documents
necessary for the start, such as information about the
organization, the charter, the registration certificate,
proof of non-profitability of the institution, etc. If the
required amount is raised and the project is implement-
ed, the electronic crowdfunding platform will also need
to be reported. Therefore, you need to be careful and
flexible.

There are other crowdfunding approaches that are
not electronic. In Poltava, for example, there is a book-
store and coffee shop called «Zmist» that worked effec-
tively and originally opposite the regional music and
drama theater before the active phase of the war. In fact,
it was a crowdfunding platform, but not an electronic
one. There, a nice barista makes coffee and gives out a



SKeTOH Ha 5 rpuBeHb. TOGTO TaM KaBa AOpoXKJa Ha 5 rpu-
BeHb. AJie 1[0 IOTPi6GHO POOUTH 3 LM KaPpTOHHUM 3ajia-
MiHOBaHMM keTOHOM? ITopsi Ha CTiiilli CTOSITh HEeBEJIMKi
CKapOGHMYKM, @ Ha HUX — IJIAKATH i3 3aKJIMKaMMU IIpo 6/1a-
ropiiuuit BHecok. Hammpuknag, «IligTpmumait MiKpoCKy/Ib-
ITypu 1yist KBecTiB y [Tonrasi», «IlimTpumai mypai Ha Oy-
IOVHKY TakKOMy-TO B IlonTaBi», «IlimTpumaii sakaameHHs
MapKy B TaKOMY-TO MiKpopaiioHi ITontaBu». I mroguHa,
sIKa Ipua0asia KaBy, Ma€ BUSHAUUTHICS, Ha SIKMIA i3 TPOEK-
TiB BigmaTy CBiit JKeTOH. A KOJIM MM 3aiiIeMO B KHUTAPHIO,
HaM MOXKYTb ITOCTaBUTH MOCTyXaTy BiHiIOBUIt AucK. TyT
sKe HaM MOXYTb IMPUMHECTY TY K CaMy KaBy, ajlie KHMKKa
Ha 15 rpuBeHb JOposkya. [ TEXX CTOSITh TaKi 3K CKapOHUUKIA.
A KITieHT KHUTapHi-KaB’SIpHi Moxe Bu6paTu, Ha SIKUit i3
MIPOEKTiB ofapyBaTy 5—15 rpuBeHb 3 KOXKHOT MpUA6aHOT
KHUTY (KaBu). [Ilomics1ist BIaCHMK KHUTapHi-KaB’IpHi 06-
YUCITIOE, SIKY CYMY Habupae KOKeH i3 IPOEKTIB, i mepepa-
XOBY€ KOIITK Ha BiATIOBiIHMIT PaXyHOK.

Yomy migmpuEMII0 — BJIACHUKY KHMUTApHi-KaB’SIpHi,
sIKa CTaja MiCleBMM KpayabaHAMHTOBMM MaiiJaHum-
KOM, — BUTiJTHO PO3MIlllyBaTy CKapOHUYKM [JIST 360pY
6naropiiinnx (piHaHCOBMX BHECKIB Ha KijlbKa IIPOEKTIB
OIHOYaCHO? YIBIMO, III0 MM € XY OKHUKOM, MypaJl SIKOTO
6yme po3MillleHO Ha OJHOMY 3 OGYOMHKIB HAIIOro MicTa.
Kyou mu GymeMo 3ampolryBaTv CBOiX Apy3iB Ha KaBy,
06 KOKEH 3 HMX KyITyBaB KaBy 3a BlacHMiT komT? bes-
YMOBHO, TYIM, e € IaHCU MBUAIIe 3i6paTu GraromiiHi
(biHaHCOBi BHECKM Ha HaIly IOOPY CIIpaBy.

[TorombMoOCs, IO TaKuii KpayadaHAVHT ST HAC TPO-
XU JIeTHINiA. K10 B HAIIMX MicTax € Micid (MarasuHu,
KaB’sSIpHi, ariTeKku), e MOKHA BCTAHOBUTY MOIiOHi cKap6-
HUYKM, BAPTO POOUTHM Takuit KpaynbaHauur. TakuM um-
HOM MO’KHA OFHOYACHO 36MpaTy Ha KiJibKa ITPOEKTIB Ha-
101 opraxisartiii.

3a3Buuaii KpayadaHOMHTOBI MigXoou [TO3BOJSIIOTH
3a KisbKa MicaniB 3i6patu 100 000-1 000 000 rpH Ha
O6yIb SKMIi TIPOEKT 3a YMOB aKTMBHOI iH(opMaliiiHoi
KaMIaHii.

token for 5 UAH with the coffee. That is, the coffee there
is 5 UAH more expensive. But what do you do with this
cardboard laminated token? Next to it, there are small
piggy banks on the counter, and on them are posters
calling for charitable contributions. For example, «Sup-
port microsculptures for quests in Poltava,» «Support
a mural on a building in Poltava,» «Support the estab-
lishment of a park in a neighborhood in Poltava.» And
the person who bought the coffee has to decide which
of the projects to give their token to. And when we go
to a bookstore, we can be asked to listen to a vinyl re-
cord. Here we can get the same coffee, but the book is
15 UAH more expensive. And there are the same mon-
eyboxes. And the customer of the bookstore-coffee shop
can choose which of the projects to donate 5-15 UAH
from each book (coffee) purchased. Every month, the
bookstore owner calculates how much money each proj-
ect has raised and transfers the funds to the appropriate
account.

Why is it profitable for an entrepreneur - the own-
er of a bookstore-coffee shop that has become a lo-
cal crowdfunding platform - to place piggy banks to
collect charitable financial contributions for sever-
al projects at the same time? Let’s imagine that we
are an artist whose mural will be placed on one of the
buildings in our city. Where will we invite our friends
for coffee, so that each of them buys coffee at their
own expense? Of course, where there are chances to
collect charitable financial contributions for our good
cause faster.

Let’s face it, this kind of crowdfunding is a little eas-
ier for us. If there are places in our cities (shops, cof-
fee shops, pharmacies) where you can install such piggy
banks, it is worth doing such crowdfunding. This way, we
can simultaneously raise money for several projects of
our organization.

Usually, crowdfunding approaches allow us to raise
100,000-1,000,000 UAH for any project in a few months
with an active information campaign.
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MyTiBKK

KO MM KOMU-HEOYOb KOPUCTYBAIUCS IMYTiBKOIO Ha
eKCKypcii 3a KOpAOH UM BiATIOYMHOK Y JTITHBOMY Tabopi,
JIiIKyBaJIbHI TIPOIIEAYpU Y caHaTOpii, HaM He MOTPiGHO
TIOBTO TIOSICHIOBATM, AJISI YOTO i SIK BUIVISIIAE MyTiBKa. 3a-
3HAYMMO JIAIII, 1[0 KOJIM MU 3aBUaCHO IPUAOaIu MyTiBKY,
MU YCi/ISIKO (MOpanbHO, MaTepiasibHO Ta Qi3UUYHO) rOTYeE-
Mocst o moisgku. Oco6MMBO KoM yCi TOTeTi, mepenboTn
Ta mepei3ay oruiaveHi 3a3gasneriab. 3a3BUuail JIIOaM Ha-
MaraloThCsI He TOMYCTUTH, 106 MyTiBKa MMpormasa.

Harpukiaz, po3rissHEMO MYyTiBKY Y JIiTHil Ta6ip. Komm
Kpallle TTPOTIOHYBATy MyTiBKM Y JIiTHI Tabopu? B sKmit me-
piox yacy? 3MMOI0 UM, MOSKJIMBO, BIITKY? [TyTiBKM y JTiTHI Ta-
60pu /IS iTeit (IIKOMpPiB) HaiKpallle MPOMOHYBATH Came
BOCEHM, MIOHO 3aKiHUMIOCS JIiTO, CTIOBHEHE TabopPOBUMM
posBaravu. Yomy? Tomy 1110, TPUITYCTUMO, BiJIIOYMHOK Y
Tabopi xorrrye 10 000 rpH. I Koy IPUXOAUTS JIITO, GaTbKam
3aBXKIOM Baskue IPMIHSATM PillleHHS BigmaTy Ii Ipolli Ha
Tabip, Koy € 6araTo iHmmx BUTPAT. TOX MU MOKEMO ITPO-
BECTM TPe3eHTallil0 B YYHiBCbKOMY KJIaci Y MepIMxX Ynciax
BepecHsI, OVHO PO3IIOYHEThCsI HaBYaHHS. [le 3aiime BCbOro
10 XBWIMH YpOKY: 3apeecTpyeMO BCiX y4HiB, IIpMBEAEMO 3
€06010 YYACHUKIB IIbOTOPIUYHMX TaBOPiB, MOKAKEMO YOTUPU
CIaiaM TIpo Te, SIK MPOXOOMB ixHiit Tabip. Takoxk po3mamo
YUHSIM-C/TyXadam maepu (po3mipom 3 Bi3uTKY) 3 iHdoOp-
Mallifo mpo Tab6ip. I 3ampornoHyeMo 6aTbKaM B3SITU MYTiBKY
Ha HACTYIIHE JIITO 3 OIUIATO) 10 YaCTUHAX yIpomoBx 9-10
micaiiB. Unu 6aThbkaM Tak Oyjie Jieriie poOUTY BHECKU /IS
3a6e3MeyeHHsT 3MiCTOBHMX JIITHIX KaHiKy/I IiTeii?
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Vouchers

If we have ever used a voucher for a trip abroad or
a vacation in a summer camp, or medical procedures in
a sanatorium, we don’t need to explain for a long time
what the voucher is for and what it looks like. All we
need to say is that when we have purchased a voucher in
advance, we do our best (morally, financially and physi-
cally) to prepare for the trip. Especially when all hotels,
flights, and transportation are paid for in advance. Usu-
ally, people try to prevent the voucher from being lost.

For example, consider a voucher for a summer camp.
When is the best time to offer summer camp vouchers?
What time period? In winter or perhaps in summer? It’s
best to offer summer camps for children (schoolchildren)
in the fall, when the summer is over and the camp activ-
ities are over. Why? Because, let’s say a camp vacation
costs 10,000 UAH. And when summer comes, it’s always
harder for parents to decide to give this money to a camp
when there are many other expenses. So we can make
a presentation in the classroom in early September, as
soon as school starts. It will take only 10 minutes of the
lesson: we will register all the students, bring the partic-
ipants of this year’s camps, show four slides about how
their camp went. We will also hand out business card-
sized flyers with information about the camp. And we
will offer parents to take a voucher for the next summer
with payment in installments over 9-10 months. Will
this make it easier for parents to make contributions to
ensure meaningful summer vacations for their children?



CrpaBa B TOMY, 110 TIyTiBKa — 11ie (haKTUIHO AOTOBip Mpo
Te, 1[0 MM GyeMO TpaIlloBaTv 3 HalIMMM TTapTHEPAMM, 3
6atbkamu. I y myTiBIIi MOske 6YyTH BKa3aHo, 0 6paTul 3 Co-
6010, sIKi OyIyThb 3aHATTSI... A IIle TaK CaMO Ma€ GyTy Harm-
CaHO, 10 MM IPOTIOHYEMO PO36MBaTU (HiHAHCOBi BHECKU
YacTMHAMM (IOMiCSIIST), TOMY 1[0 MM YacCTMHaMM POOGUMO
BUTpaTH. Bci 3HAIOTD, 1110 iHQIIALIIST MOsKe 361IbIINTH IiHY. A
Ti, XTO 3p0OMB BHECOK HAIlepe/l, BOHU, TaK OV MOBUTH, 3a110-
6iraroTh JeBajibBallii rpoieit. Amke M Harepes 3poouMO
3aKyTIKHM, i B Hac Gye TOTOBUIT MaTepias Jyist JIITHIX aKTUB-
HOCTe¥1 fiTei y Tabopi. Y BUIAKY 3 ITyTiBKaMM, TaK CaMO SIK
3 KBUTKaMM Ha TOTST UM JTiTaK, MAEMO YMOBM TIOBEPHEHHS
TPOIIIel, BHECEHUX Ha HEBMKOPUCTAHY MyTiBKY. Kom My B
OCTaHHi/1 MOMEHT 34a€MO KBMTOK B Kacy i He imemMo Ha Imo-
371, HaM MMOBepPTAIOTh He BCIO cyMy. Te K came i 3 MyTiBKOIO.

Binrak myTiBKka — IIe CIOCiO B3SITM aBAHCOBi IUIATEXI,
crioci6 Harepeq, 3AiiICHUTY YaCTUHY 3aKyTIOK, ajie IIe TaKOkK
O3HAyvae, 1O SKIIO JIFOAMHA (BIACHUK IMyTiBKM) B OCTaHHii
MOMEHT BiIMOBUTHCSI, TO BOHA BTPATUTh IIEBHY YACTHHY pe-
cypciB, sIKi BHecsa. [ 11e TeXX Tpeba 3amicyBaTi B MyTiBLi. Lle
MIPeKpacHMIi CIoci6 3i6paTy aBaHC i TOUHO PO3YMiTH, CKiJTb-
K¥ 0ci6 6yze 6paTy yJacTb y Hallliii mofii. Tak MOsKHa opra-
Hi30ByBaTM He TiIbKM JIITHi Tabopw, a ii, HAITPUKIAA, MOBHi
KypCH, eKCKypCii, MaHIPiBKM, TAJIOMHUIITBA i 6araTo iHIIoro.

100 myTiBOK, BapTiCTh KOKHOI 3 SIKUX CTAHOBUTHUME
xoua 6 10 000 rpH, JagyTh MOKIMBICTD PO3PAXOBYBATHU
Ha 1 000 000 rpH 610AKeTy HALIOT MOTii.

Mepu
Mepu — 1ie Hallli BUpO6M pi3HOTO POy, SIKi MOXYTb
OyTU SIK CYBEHIpHUMM, TaK i YKUTKOBUMMA.

The fact is that a voucher is actually an agreement
that we will work with our partners, with parents. And the
voucher can specify what to bring, what classes will be
held... And it should also say that we offer to split finan-
cial contributions in parts (monthly), because we make
expenses in parts. Everyone knows that inflation can in-
crease the price. And those who made a contribution in
advance, so to speak, prevent the devaluation of money.
After all, we will make purchases in advance, and we will
have ready-made material for the children’s summer ac-
tivities in the camp. In the case of vouchers, just like with
train or plane tickets, we have a refund policy for unused
vouchers. When we return the ticket to the ticket office at
the last minute and don’t go on the train, we don’t get the
full amount back. It’s the same with a voucher.

So the voucher is a way to take advance payments, a
way to make part of the purchases in advance, but it also
means that if a person (the voucher holder) cancels at the
last minute, they will lose a certain part of the resources
they have contributed. And this should also be recorded
in the voucher. This is a great way to collect an advance
payment and understand exactly how many people will
participate in our event. In this way, we can organize
not only summer camps, but also, for example, language
courses, excursions, travel, pilgrimages, and much more.

100 vouchers, each of which will cost at least
10,000 UAH, will allow us to count on 1,000,000 UAH of
our event budget.

Merchandise

Merchandise is our various products, which can be
both souvenir and consumer goods.
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Hampukiam, Ko)keH 3 Hac 3aBXAM MOXKe OTpUMAaTHU
(byT60NKY i/un Kemnky 3 jorotunom OyHaalii iMeHi KHsI-
3iB-6/aromiitHuKiB OCTPO3bKUX, HAKIEHKY 3 JIOTOTUTIOM
6narofiiiHoi mporpamu «JIinmocs Xmi60M» SIK TOZISKY 3a
6/1arofifiHMit BHECOK HA MiATPUMKY TOGPOUMHHOI Jisl/b-
HOCTIi, CITPIMOBAHO1 Ha TOTIOMOTY ITOTPeGYIOUMM JIIOMISIM,
pomyviHaM, TpoMagaM.

KoskHa ocoba, sika 3po6UTh 6/1arofiliHinii BHECOK Y pO3-
mipi Big 800 rpH Ha 61arofiiiny mporpamy «IimMmocs Xti-
60M», MOKe OTPMMATH Y TIOAAPYHOK KOMILIEKT 3 GyT6OI-
KM Ta KeIKM 3 jioro rporpamu. 3a 2024 pik @yHpanis imeHi
KHSI3iB-6/1arofiiftHuKiB OCTPO3bKMUX TMomapyBasia Giblie
100 KOMILIEKTiB, OTpMMaBILM OIarodilfHMX BHECKIB Ha
cymy noHag, 100 000 rpH, 1m0 A03BOJSIE BUITYCKAaTU BJIac-
HMI1 Mepu 17151 671aroIiliHMUX ITO/Iiii i ceaHciB x/1i60-Teparii.
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For example, each of us can always receive a T-shirt
and/or cap with the logo of the Princes-Benefactors Os-
trozky Foundation, a sticker with the logo of the Sharing
Bread charity program as a thank you for a charitable
contribution to support charitable activities aimed at
helping people, families, and communities in need.

Each person who makes a charitable contribution of
800 UAH or more to the «Sharing Bread» charity program
can receive a set of a T-shirt and a cap with the program
logo as a gift. In 2024, the Princes-Benefactors Ostroz-
ky Foundation donated more than 100 sets, receiving
charitable contributions worth more than 100,000 UAH,
which allows them to produce their own merchandise for
charity events and bread therapy sessions.

£
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PosiATi

HacTymuuit iHCTpyMeHT HaiiGMyKunit 10 iHTeIeKTy-
aJbHUX «IIPOAYKTiB». 1le OTpuMaHHS MacCMBHUX AOXOAIB
Bil HamaHHS B TMMYacoBe BMKOPMCTAHHS HAIIOi iHTe-
JIeKTyasbHOI BjacHOcTi. Lle Ha3mBaeTbcs «posutti». Lle
MacMUBHI JTOXOMIM, TOMY IO MM He ITPOJAEMO aBTOPCHKi
rpaBa, a HAJAEMO TMMYACOBe MPAaBO BUKOPUCTOBYBATHU
Hally iHTeNeKTyaJbHY BJacHicTh. IlacuBHI moxomm mjst
HeINpuOyTKOBMX OpraHisalliii He OMIOAATKOBYIOTbCSI.

Ilo posiITi MOKYTh OYTM BifHeceHi 306pakeHHs, TeK-
CTH, ClieHapii, mporpaMHi MpPOmyKTH, TOOTO Te, MO0 MM
MPOJLYKY€EMO SIK CBOI) OCHOBHY JisIbHICTD i JA€EMO MOX-
JIMBICTD 3a JIILeH31/IHUMM JOTOBOPOM (HA€MO JO3BiJI) IeB-
HMI YaC KOPUCTYBATUCS HAIIOKO iHTeIeKTyaIbHOK BJIaC-
HiCTIO HamMM (GiHaHCOBMM ITapTHEPAM.
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Royalties

The next tool is the closest to intellectual «prod-
ucts». It is the receipt of passive income from the tem-
porary use of our intellectual property. This is called
«royalties». This is passive income because we do not
sell copyrights, but grant a temporary right to use our
intellectual property. Passive income is not taxable for
non-profit organizations.

Royalties may include images, texts, scripts, software
products, i.e., what we produce as our main activity and
allow our financial partners to use our intellectual prop-
erty for a certain period of time under a license agree-
ment (give permission).



Hanpuknan, ®yupaiis iMeHi KHs3iB-OlarofmiifHMKIB
OCTpo3bKMX TPOTIOHYE TpeHepaM, sIKi BUKIAAAITh KypcC 3
(anpapeitsuHTy, iHCTPYKIIito 1151 TpeHepa. e migpydyHuK mpo
Te, SIK IIPOBOOUTY HABUAIBHUI Kypc. Y 1ilt iHCTPYKUii Harmm-
caHo 6YKBa/IbHO Bce. Tam HarmCcaHo MpUO/IM3HO TaK: OUMHA-
10UM KypC, PUBITATECS 3 YUaCHUKAMM; CKaKITB, III0 OpraHi-
3aTOPOM € TOM-TO i TOV-TO; 3aNUTAlATe YIaCHNKIB HACTYITHE;
TIOBiCbTe TaKMIf-TO IUIAKAT; PO3MaiiTe TaKMii-TO MaTepiall.
Tam € BiAMoBifi Ha BCi 3aMMTaHHS, SIKi CTABJISITh YIACHUKU
iz yac Kypcy. Tam po3paxoBaHO Bce IO XBWMHAX. [0 iH-
CTPYKLii TpeHepa TaKOX TOAAETHCST KOMIUIEKT PO3IaTKOBUX
MaTepiaiiB Iy MaiiGyTHIX YUYaCHMKIB TpeHiHTy 3 daHmpeii-
3uHrY. [HCTPYKIIiI0 He MOXKHA TTOKa3yBaTH iHIIMM JIFOASIM, a
PO3[IaTKOBI MaTepiau ISl yYaCHMKIB MOXKHA TTOIIMPIOBATH.
ToMy 3 KOKHMM TpPeHepOM ITiMMUCYEThCS JTLeH3iMHMIA [10-
TrOBip. 3a I[1IM JIOTOBOPOM KOKEH TpeHep, SIKUit KOPUCTYETh-
CS1 TPEHEPCHKOIO iHCTPYKIIIEI0 Ta KOMIUIEKTOM PO3/IaTKOBUX
MartepiaiiB, 3000B’13aHMI1 MOBITOMIATY Y MyONTiKAIIisIX PO
Te, 10 BiH (BOHA) BUKOPMCTOBYE METOAMKY i mocBin OyHparii
iMeHi KHs13iB-6/1aroiitHMKiB OCTpO3bKiMX. TaKOK KOSKEH Tpe-
Hep cruauye 10 % Big cBOro roHopapy oprasi3atiii B SIKOCTi

MoskHa OTpPUMYBATM TMACUBHI JTOXOOM Y BUISAI PO-
SUITI He TiMbKMU 3a eMO6seMy, IO PO3MIIIyeTbCST HA TO-
Bapax, SIKi MPOJAIOTbCS KOMEPLIHMMU CTPYKTYpaMMu.
Lle Mmoke 6yTM GYmb-sIKMi1 iHTENIEKTYaIbHUIT MY3UUHMI
TBip, KOMIT'IOTepHa MpOTrpamMa, HaBiTh rama KOJIbOPiB un
rpadiunmii mpudT abo JOTOTUII, IKUIT MU TTPOIIOHYEMO
(inaHCOBMM mapTHepaM OO0 BMKOpMCTaHHS. PostiTi 3a
JIilleH3ifHMM JOTOBOPOM MOXKe CIUIauyBaTUCS Y pO3Mipi
BiZICcOTKiB (Bix 1 10 5), 110 periaMmeHTyeThCSI 3aKOHOM ITPO
iHTeneKkTyanbHY BIACHICTb.

Hecste TpeHepiB 3 daHgpeisunary (dbacuaitaTopis
ceaHciB xyi6o-Tepamii «[Iinumocs xmi6om»), IKi Kopuc-
TYIOTbCSI MeToauKow PyHpaaiii iMeHi KHs3iB-6Garomiii-
HMKiB OCTPO3bKUX, CIUIAYyIOTh 1-2 % positi 31 cBOiX
roHopapiB 3a 50 mopiil UOPiYHO Cymy, IO IepeBUIILYE
10 000-15 000 rpH. A kommaHnisi «[Ipommociyra», sika
CIUTavuyBajga POSUITI 3 IMPOJAKy 3aMOPOXKEHUX Xapyuo-
BMX HamiBhabpuKaTiB, BUIIaUyBaja Taki CymMu (TTOHAZ,
10 000 rpH) 3a JileH3i1iTHMM JOTOBOPOM IIOMICSIYHO.

For example, the Princes-Benefactors Ostrozky Foun-
dation offers trainers who teach a course on fundraising
a trainer’s manual . This is a manual on how to conduct
a training course. Literally everything is written in this
manual. It says something like this: when you start the
course, greet the participants; say that the organizer is
so-and-so; ask the participants the following; hang up
such-and-such a poster; distribute such-and-such ma-
terial. There are answers to all the questions that par-
ticipants ask during the course. Everything is calculated
by the minute. The trainer’s manual also includes a set
of handouts for future participants of the fundraising
training. The manual cannot be shown to other people,
but the handouts for participants can be distributed.
Therefore, a license agreement is signed with each train-
er. According to this agreement, each trainer who uses
the training manual and a set of handouts is obliged to
report in publications that he (she) uses the methodol-
ogy and experience of the Princes-Benefactors Ostrozky
Foundation. Each trainer also pays 10 % of his (her) fee
to as a royalty for the use of its intellectual property.

It is possible to receive passive income in the form of
royalties not only for the emblem placed on goods sold
by commercial entities. It can be any intellectual mu-
sical work, computer program, even a color scheme or
graphic font or logo that we offer to our financial part-
ners for use. Royalties under a license agreement can be
paid in the amount of a percentage (from 1 to 5), which
is regulated by the law on intellectual property.

Ten fundraising coaches (facilitators of the «Shar-
ing Bread» therapy sessions) who use the methodology
of the Princes-Benefactors Ostrozky Foundation pay
1-2 % royalties on their fees for 50 events annually,
which exceeds 10,000-15,000 UAH. And «Promposlu-
ga» company, which paid royalties on the sale of frozen
food semi-finished products, paid such amounts (over
10,000 UAH) under a license agreement on a monthly
basis.
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BHKOPUCTaHHA AUCKOHTY

[ITo Take AMCKOHT? IMCKOHT — 1€ 3HMKKMU, SIKi MU OT-
pPUMy€EMO, KoM po6uMO ToCTiliHi 3aKkymiBii. Hampukiazn,
SIKIIIO MM POOMMO 3aKyTMKY Ha OJMH TPEHiHT, MU HisIKO1
3HIDKKY HE OTPUMYEMO. AJie SIKIIO MU pOGMMO MOCTiitHi
3aKyIKM B OOHMX i TMX ke mpojaBiiB Ha 12, 50 un 100
TPEHIHTiB, y KOXKHOMY 3 SIKMX GpaTuMe yuacTb 15-25 ocib,
TO MM MOXXeMO PO3paxOBYBaTM Ha IypPTOBY 3HMXKKY. I 1ie
IOCTAaTHbO BEJIMKI 3HVKKU. B IeSIKMX rypTOBUX ITPOJAB-
1IiB My MokeMo oTpumaTyt 10 % um HaBiTh 25 % a60o 30 %
3HIDKKU. | 1le HermoraHo, 60 B IIbOMY CEHCi 3€KOHOMJIeHi
rpoiiri — 1e 3apo6/eHi rpoiiri. My MOKeMO 3aJUIIUTI B
cebe 10, 25 un 30 % HamMX TpolIeii i HaMpaBUTK IX Ha
iHIITy BaXKJIMBY CITPaBY.

VY kpusosi nepiogu 2008-2012 pokiB ®yHparisa imeHi
KHSI3iB-6/1arofiitHuKkiB OCTPO3bKUX 3aITpOBafuiIa CUCTE-
MY COLiaJIbHOTO AVICKOHTY (TIPO 1ie BUITYI[EHO OKpeMy
KHUTY, SIKY MOXXHa 3aMOBMTM ISl O3HAOMJIEHHS, 3PO-
OMBILIM BHECOK Ha MiATPUMKY BuAaHb: P. Kparinu. Cucre-
Ma COLiaJIbHUX 3HMKXOK — BUTPAIOTh yci. PiBHe : dyHpatis
imeni kHa3iB-6maropiiiunkis Octposbkux, 2010. 140 c.), 3a
sikoro 50 000-70 000 rpomazsiH (poauH) y 10 BeMUKUX Mi-
crax YKpaiHM OTPMMYyBaIM 3HVKKYM Ha MOBCSIKAEHHI TO-
Bapu Ta MocIyru B po3mipi 3-50 % y 120-250 marasunHax
7 ycraHoBaX. YIIPOIOBXK KOXKHOTO POKY Zii KapTKuM COIli-
aJIbHOTO JVCKOHTY 0C00a UM pPOAMHA OTPMMYBasa 3HMU-
SKOK Ha Cymy Oisibliie ofHiel cepeiHbO1 3apo6iTHOT MIaTh.
IToBHA cyMa 3eKOHOMJIEHUX JIFOJbMM/POIMHAMM KOIITIB
Yy KOXKHOMY 3 MicT craHoBWIa mpubausHo 50 000 000-
70 000 000 rpH. CymapHO TaKuX PO3MipiB COIia/IbHOI [10-
MOMOTM rpoMajisHaM (pPOIMHAM) He Mir HafaTu KoJeH
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Use of the discount

What is a discount? A discount is a discount that we
receive when we make regular purchases. For example,
if we make purchases for one training, we do not receive
any discount. But if we make regular purchases from
the same vendors for 12, 50, or 100 trainings, each with
15-25 participants, we can count on a wholesale dis-
count. And these are quite large discounts. With some
wholesalers, we can get a 10 % or even 25 % or 30 %
discount. And this is not bad, because in this sense, the
money saved is money earned. We can keep 10 %, 25 %
or 30 % of our money and spend it on other important
things.

During the crisis periods of 2008-2012, the Princ-
es-Benefactors Ostrozky Foundation introduced a
system of social discounts (a separate book has been
published about this, which can be ordered for review
by making a contribution to support the publications:
R. Kraplych. The system of social discounts - everyone
wins. Rivne : Princes-Benefactors Ostrozky Founda-
tion, 2010. 140 p.), under which 50,000-70,000 citi-
zens (families) in 10 large cities of Ukraine received
discounts of 3-50 % on everyday goods and services in
120-250 shops and institutions. During each year of
the social discount card’s validity, a person or family
received discounts worth more than one average sal-
ary. The total amount of money saved by individuals/
families in each city was approximately 50,000,000-
70,000,000 UAH. In total, no municipality in the
cities covered by the social discount program could



MYHIUMIIATITeT MiCT, OXOITUIEHUX ITPOTrPaMoI0 COLIia/IbHO-
T'O IVICKOHTY.

@yHpanisg iMeHi KHs3iB-6saromiifHuMKiB OCTPO3bKUX
He JaBaJjia Ipolieii rpoMaasHaM i poguHam. Bona Bu-
mycTujia i Tmommpwia HernepcoHidikoBaHi IMCKOHTHI
KapTKY, Ki iy B KOXKHOMY 3 MicT y 120-250 mara-
3MHaX i CepBiCHMUX yCTaHOBaX. Ajie came 3aBISKU 3HUXK-
KaM TPOMAaZsIHM Ta POAVMHM 3MOIIY 3QJIULIIUTY Y CBOEMY
BUKOpHUCTaHHi cymapHo mo 50 000 000-70 000 000 rpH.
ToMy HOUCKOHTU/3HVOKKM € BaroMuMM iHCTPYMEHTOM
dangpeit3uHrYy.

A6u mo6GUTHCS 3HMUKOK/IUCKOHTIB, JOOGpe IMIPOBOIUTHI
TeHAepu IS TOrO, 106 OTPUMATH JUCKOHTHA.

OBAINALIA

Lorem ipsum dolor sit

provide such amounts of social assistance to citizens
(families).

The Princes-Benefactors Ostrozky Foundation did
not give money to citizens and families. It issued and
distributed non-personalized discount cards that were
valid in 120-250 stores and service establishments in
each city. But it was thanks to the discounts that individ-
uals and families were able to keep a total of 50,000,000—
70,000,000 UAH in their use. Therefore, discounts are an
important fundraising tool.

In order to achieve discounts/discounts, it is good to
hold tenders to obtain discounts.

OnepyBaHHA LiIHHUMHK NanepamMu

Hajiuacrinre, Koiu igeThCs Mo LiHHI ITanepu, MaloTh-
s Ha yBasi akilii, o6miraiii Ta CkiIaaCchKi CBimoIITBa.

KoskHa HempuOyTKOBa OpraHisallisi Texx Ma€ IpaBo 6y T
aKIioHepoM. AJie TYT € OfiHa 0COOIMUBICTb. SKIIO MM TIOUM-
HAEMO MPAIIOBATY 3 PUHKOM aKIIiif, Tyske BasKIMBO TIaM’sI-
TaTH, 0 aKiii — Ie 3aBXIY PU3UKOBE BKIaIeHH. ToMy
1110 PMHOK, 0COGIMBO YKPAaiHCbKMIT pUHOK ITiHHYX Tarepis,
MMOYMHAIOUM 3 I106aMbHOI (iHaHcoBoi Kpu3u 2008 poky,
IOCTiiHO IMajae. [Hiia piy, 110 Ha IaJaluMX PUHKAX JEXTO
TEX 3apo0iIsie, ajie IS 1[boro Tpeba 6yTH ayske KBasidiko-
BaHUM (ab0 CIIiBIIpaLIOBaTy 3 KBalTi(pikoBaHUMMU TOPrOB-
ISIMM LIHHMMM TIariepamu uu 6pokepamu). [HIy cripaBy
MM MOKEMO MaTy 3 aKiL[iOHEPHMMM TOBAPUCTBAMM, SIKIIO
1le akilii mpuBineiioBaHi. Bo 3a mpuBiielioBaHMMM aKIIisi-
MM MM 3aBKIM B TIEPIITY Yepry OTPYMAaeMO BUILIATY AWBi-
JeH/IiB, HaBiTb SKIIO MPUOGYTKY MiHiMaJIbHi.

Securities transactions

Most often, when we talk about securities, we mean
stocks, bonds, and warehouse receipts.

Every non-profit organization also has the right to
be a shareholder. But there is one peculiarity here. If we
start working with the stock market, it is very important
to remember that shares are always a risky investment.
Because the market, especially the Ukrainian securities
market, has been falling steadily since the global finan-
cial crisis of 2008. The other thing is that some people
make money on falling markets, but you have to be very
skilled (or work with skilled securities traders or bro-
kers). We can deal with joint stock companies in a differ-
ent way if they are preferred shares. Because with pre-
ferred shares, we will always receive dividend payments
first, even if the profits are minimal.
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Sk BimoMmo, Ha pMHKax IiHHMX mnamnepiB irypyoTs i
obmiranii. lep>kaBHi o6Jirailii — 1ie HaliMeHIe pU3U-
KOBe BKJIAQIEHHS, sIKe A€ JOCTaTHbO BMCOKI BiCOTKM
MacMBHUX M0X0iB. [IpumbaHHs it orlepyBaHHs o6iraifi-
SIMM — TIPOIIEC, My>Ke MOAiOHUI 10 Meno3suTiB. Ane mu
Kymyemo obuirailii, Hanmpukian, mig 11 % un 13 % ma-
CUBHMX JOXOZiB, TOLI IK 6aHKiBCHKi JeI03UTH He 3aB3K-
IV JAIOTh BUCOKI cTaBKM — 1-8 %, iHOAi HaBiTh MeHIlIe
1 %. O6nirawii mepskaBy MeHII PM3UKOBi, 60 mepskaBa
3aBXXIY TapaHTyE MOBEPHEHHS TPOIleil Mo JepskaBHUX
obuiramisx.

HajimeHIlle yBaru NPUIIIMMO CKIAACHKMM CBimOI[-
TBaM. Ileii TOKyMEHT BMIAETHCSI HAM Yy pasi, SIKIIO MU
36epiraeMo Ha CKJIaZax TOBapH, SIKi HaM HajexaTb. [Ipu-
MipoM, Iie MOXYTb GYTM HEBMKOPMCTAHi 3armacu ryma-
HiTapHOi JOIoOMOru 4y BUpO6M, SIKi BUTOTOBM/IM HAIli
6eHedilliaHTV B paMKax IMPOTPaM PO3BUTKY peMecia, Co-
LIiaJIbHOTO ITiAIIPMEMHMUIITBA TOLIO.

CK/Ia[icbKe CBiIOIITBO MOXe OYTYU JOKYMEHTOM, SIKUit
6aHkM abo iHmi ¢iHAHCOBI yCTAHOBM MPUITMAIOTh SIK
rpeaMeT 3aCTaBy MPU HaOAHHI KpeauTiB um mosmk. Ta-
KM iHCTPYMEHT MOXXHAa BWKOPUCTOBYBATM Yy KpaiiHix
BUIIAJKAaX, KOJIM MM TOTOBi ITOIPOLIATHCS 3i CBOiMU
CKIAAChKMMM 3arlacaMy 3apafy OTpuMaHHS (piHaHCOBOI
cymu, 10 6yfe BTPUYi MEHINOI0, HiXk BapTiCTh TOBapiB,
SIKi 30epiraloThbCsl Ha CKIAAi He3aJeXKHUM JIOTiCTUUHUM
I ITIPMEMCTBOM.

Mu MoxXeMO cKas3aTy, 10 HempuOYyTKOBi opraHisarii
He MOXKYTb 6paTy KpeauTu y GhiHaHCOBUX YCTaHOB, 60 He-
MpuOYTKOBA OpraHisailis He Mae MpUOYTKY. AJle 32 yMO-
BOIO, 1110 y HAC Ha CK/Ia/li HEMA€E HiSIKMX LIHHUX peueit, sKi
MOXXYTb 6YTHU IIPeMETOM 3aCTaBy.

CK/IaficbKe CBifIOLITBO MOXe HagaTy HaM OyIb-sKa
YCTAHOBA, SIKa € BJIACHMKOM CKJIaAy i siKa MpuitHsIa Ha
BiZmoBifanbHe 36epiraHHs MeBHY MPOAyKIlito. Ile ckia-
CbKe CBiZIOLITBO MOKe OYTU ITpeMeTOM 3aCTaBy Ha Bap-
TiCTb, [0 3HAYHO MEPEBUIIYE PO3MiIp KpeauTy. SIKIIOo K
MM He ITIOBePTAaEMO KpPeauT, TO TOAI KpeouTop 3abepe
Hallly 3aCTaBy 3a BUHSITKOM Ti€i cymu, Ky Tpeba 3aruia-
TUTY 3a 36epekeHHs Ha CKJIafi.
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As you know, the securities markets also include
bonds. Government bonds are the least risky investment
that provides a fairly high percentage of passive income.
Purchasing and operating with bonds is a process very
similar to deposits. However, we buy bonds, for example,
at 11 % or 13 % of passive income, while bank deposits
do not always offer high rates - 1-8 %, sometimes even
less than 1 %. Government bonds are less risky because
the government always guarantees the repayment of
government bonds.

We will pay the least attention to warehouse receipts.
This document is issued to us if we store goods that we
own in warehouses. For example, it can be unused stocks
of humanitarian aid or products made by our beneficia-
ries as part of craft development programs, social entre-
preneurship, etc.

A warehouse receipt can be a document that banks
or other financial institutions accept as collateral when
granting loans or credits. Such a tool can be used in ex-
treme cases when we are ready to say goodbye to our
warehouse stocks in order to receive a financial amount
that will be three times less than the value of goods
stored in a warehouse by an independent logistics
company.

We may say that non-profit organizations cannot take
loans from financial institutions because a non-profit
organization has no profit. But on the condition that we
don’t have any valuable items in our warehouse that can
be pledged.

A warehouse certificate can be provided to us by any
institution that owns a warehouse and has accepted cer-
tain products for safekeeping. This warehouse receipt
may be pledged for a value significantly exceeding the
amount of the loan. If we do not repay the loan, the
lender will take our collateral except for the amount that
must be paid for storage.



BHKOpPUCTAHHA AENO3HUTIB

B oTpuMMaHHi HacMBHMX [JOXOAIB Bim 6GaHKIB HaMm
OyoyTh JOMOMaraTyi B TOMY YMC/Ii TeHAepU Ha po3Mi-
IIeHHS 3aJIMIIKIB HAIIMX KOINTiB Ha BiIKPUTUX HAMU
JIEeMo3UTHUX paxyHKaX. TOMY HaCTYMHMII iHCTPYMEHT
OTPUMAaHHS MAaCUBHUX JOXO/IiB, IKMUII MU PO3IITHEMO, —
1ie JeIOo3uT.

SIKIIIO MM CKOPMCTAEMOCS BCiMa BUILEONMMCAHMMM iH-
cTpyMeHTaMy GaHAPEN3UHTY i WMOAHS, IMOTUKHSI, LI0-
MicsILisl, IOKBAapTaIbHO, IOMIBPivYs Ta IOpiuyHO Gyme-
MO 3a/yyaTy Bce Gibli i 6inbini cymu rpoiieit Ha mo6pi
CIIpaBU, SIKMX 3MOKeMO OJHOYACHO ITPOBOAUTM 6araTo, TO
ne My 6ymemMo TpuMaTy rpoiiri? OueBUIHO, 110 Ha 6aHKiB-
CbKMX PaxyHKaX, ajie He Ha 3BUYAiHMX, a Ha JeMO3UTHUX,
60 Ieno3UTH JAI0Th MOK/IUBICTh TO3aTYUUTH KOLITH.

MaTemaTyKa y BUTIA[IKy JETO3UTiB MOXKE MaTU BUIJISL,
MpocTHx 3aaau. Hanpukiam, yaBimo, 1o 115 671arofiitHoro
TIPOEKTY, SIKMiT MM BUKOHYBAaTMMEMO Ki/lbKa MiCSIIIiB, HAM
HeobxigHo 3i6paTy 100 000 rpH. 3a mepuinii Micaib Mu
3aCTOCYBa/IM KiJIbKa BUIIEOMMCAHUX iHCTPYMEHTIB ¢aH-
npeiisuury i 3i6pamu 10 000 rpH. [TMTaHHS M0 3amavi: Ha
CKIJTBKM MiCSIIiB MM MA€EMO YKJIACTU IeTIO3UTHMIA JOTOBIp
Ha cymy 10 000 rpH? 3a3Buuait HemocBigueHi panapeiise-
pu (un ¢iHaAHCOBI MeHemKepy) PO3MipKOBYIOTb €MITipyy-
HO i TPOTTOHYIOTh 3—6 MicsIiB (60 6aHKiBChKi MPaIliBHUKNA
31e6i1bIIOro MOYMHAIOTh MPOMNO3NIIii 3 TAKUX TEPMIiHiB).
Ane Mu gk HaumMTaHi (aHmgpeiisepu 6GymeMoO MUCIUTU
6iTbII MAacIITAGHO i CMOKITHO MOKeMO YKIaJaTu Jero-
3UTHMIT JOTOBip Ha 12 Mics1iB, 6askaHO 3 MOK/IUBICTIO IO-
TIOBHIOBATM i 3 KamiTami3allieio MacMBHUX IOXOmiB (KO

Utilization of deposits

Tenders for placement of balances of our funds on de-
posit accounts opened by us will help us to receive pas-
sive income from banks. Therefore, the next instrument
for generating passive income that we will consider is a
deposit.

If we use all of the above fundraising tools and raise
larger and larger amounts of money for good causes on
a daily, weekly, monthly, quarterly, semi-annual and an-
nual basis, and we can do many of them at once, where
will we keep the money? Obviously, in bank accounts,
but not ordinary bank accounts, but deposit accounts,
because deposits allow us to raise additional funds.

The math in the case of deposits can look like simple
problems. For example, let’s imagine that we need to
raise 100,000 UAH for a charity project that we will run
for several months. In the first month, we used several
of the above fundraising tools and raised 10,000 UAH.
Question to the problem: how many months should
we sign a deposit agreement for 10,000 UAH? Usual-
ly, inexperienced fundraisers (or financial managers)
think empirically and suggest 3-6 months (because
bank employees usually start their proposals with such
terms). But we, as well-read fundraisers, will think on
a larger scale and can easily conclude a deposit agree-
ment for 12 months, preferably with the possibility of
replenishment and with capitalization of passive in-
come (when the accrued interest is added to the «body»
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HapaxoBaHi BiICOTKM TONAIOTHCS IO «Tija» BKIAAEHHS i
BKe Ha HACTYITHMII MiCSII[b HAM HapaxOBYIOTb BiJJICOTKM i
Ha CyMy IIepBMHHOTIO BKJIAJy, i Ha CyMy ITOTIEPeTHbO OTPU-
MaHMX BifiCOTKiB). TO6TO cymy, SIKy KIaJeMO Ha JerO3UT
MEPIIOI0, MU MOBMHHI 3a6paTy 3 JEMO3UTHOTO PAXyHKY
octaHHbOI0. YoMy Tak? Bo Ko 3a mepumit Micsib Mu
36epemo 10 000 rpH, a Heo6ximHO 3i6paTy 100 000 rpH, TO
IIe JeB’sITh MICSIiB MM GyZeMo MPOJOBKyBaTH 36ip, 106
He MOpyIIUTH TpaBuio Ganapeitsunry: «IToku He 3i6pa-
au 100 % ycix Heo6XiOHUX pecypcie — He npucmynamu 0o
BUKOHAHHS 0006poi cnpasu». BinTak mepBMHHA CyMa MOXe
CTIOKI/fHO [TOTIOBHIOBATMCS KiJIbKa MiCSILB (HATIPUKIIA
TepiIi Tpy Micsi) i HemOTOPKAHHO JIesKaTy Ha OeIO3UTi
IEeB’SITh MICSIIiB, IPMHOCSTYM MACUBHI moxomu. Aje Komm
Bcst cyma 'y 100 000 rpH 6yze 3i6paHa, TO MU K He BUKOPHU-
craemo 100 % KowTiB Bigpasy K y mepIumii Micsiip, SIKIIIO
MPOEKT BUKOHYBATUMETbCS KiTbKa MicSIIIiB? SIKII[O TPOEKT
TUTAHYETHCS BUKOHYBATH X0ua 6 TpU Micsili, 6aHKiBCbKMiA
Ierno3uT Ha 12 MicsIiB cTae ONTMMAaJIbHMUM TEPMiHOM.

Koty Ha BMKOHAHHSI MPOEKTY MU BUTPAUATHMMEMO
KiJlbKOMa TpaHmamu. [lepimii Micsiib MM BUTPATMMO
1/3 yacTMHY KOIITIB, a 2/3 — 3anuuaThcsl. BuxonuTs, mo
2/3 KOUITiB MOXKYTb IIe X0ua 6 OAVH MicsIIb ITOIeXKaTH Ha
Iero3uTi i MpMHeCTV HaM IOJAaTKOBUI MaCUBHMI JOXiI,.
Hasi y Hac mummThes 1mwe 1/3 yacTuHa CymMu, a 3HAUUTD,
1110 1/3 My MOKeMO OTPUMATH Ha Jero3uTi. Lle Tak camo
o3Hauae, 1mo 10 000 rpH, 3i6paHi y Apyruit Micsib daH-
Ipeii3sMHIOBOI KaMITaHii, MM MOXeMO MOK/IACTH Ha AeIo-
3UTHUI paxyHOK Ha 11 micamiB. A komrty, 3i6paHi y cymi
10000 rpH yIIpoAoBX TPeThOTO Micsilis haHIpeii3MHTOBO1
KaMIaHii, mepe6yBaTMMyTh Ha JEMO3UTHOMY PaxyHKy 10
MmicsuiB. 36ip yeTBepTOro Micsilsg BiAIOBiAHO JeXaTUMe
Ha zero3uTi 9 micauiB. KoskeH i3 1IMX MicS1iB JO3BOIUTD
IOAAaBaTy MAaCUBHI JOXOAM 0 UeproBOi CyMM I€TIO3UTHO-
O BKJIaAy, IO JaBaTMMe KariTaxi3allilo BiICOTKiB, HaBiTh
SIKII0 6aHK He ITPOITOHYE HaM JIOTOBip KamiTarisalrii.

Ko 3agava 3Ja€ThbCS CKIAJHOI0, He XBUJIIONTe-
cs. IIpocto cripo6yiiTe peryiasipHO PO3MilllyBaTH KOUITK
Ha JIeNO3UTHUX DAaxXyHKaxX. 3a KiJibka POKiB BU CTaHe-
Te mpodecioHanmoMm, 60 GaHKipu i3 3aJ0BOJIEHHSIM Bac
KOHCY/IbTYBaTUMYTh.
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of the investment and the next month we are charged
interest on both the amount of the initial deposit and
the amount of previously received interest). That is, the
amount that we deposit first must be withdrawn from
the deposit account last. Why is this so? Because if we
raise 10,000 UAH in the first month, and we need to
raise 100,000 UAH, we will continue to raise money for
another nine months to avoid breaking the fundraising
rule: «Don’t start doing a good deed until you have
collected 100 % of all the necessary resources». There-
fore, the initial amount can be safely supplemented for
several months (for example, the first three months)
and remain untouched on the deposit for nine months,
bringing passive income. But when the entire amount of
100,000 UAH is raised, we won’t use 100 % of the funds
immediately in the first month if the project will run for
several months, will we? If the project is planned to run
for at least three months, a bank deposit for 12 months
is the optimal term.

We will spend the funds for the project in several
tranches. In the first month, we will spend 1/3 of the
funds, and 2/3 will remain. It turns out that 2/3 of the
funds can stay on deposit for at least one more month
and bring us additional passive income. Then we will
have another 1/3 of the amount left, which means that
we can keep this 1/3 on deposit. This also means that
10,000 UAH raised in the second month of the fund-
raising campaign can be put on a deposit account
for 11 months. And the funds raised in the amount of
10,000 UAH during the third month of the fundraising
campaign will be on the deposit account for 10 months.
The funds raised in the fourth month will be on deposit
for 9 months. Each of these months will allow us to add
passive income to the next amount of the deposit, which
will give interest capitalization, even if the bank does
not offer us a capitalization agreement.

If the task seems complicated, don’t worry. Just try to
place funds on deposit accounts on a regular basis. In a
few years, you will become a professional because bank-
ers will be happy to advise you.



Boogle News |

MowwupeHHs iHpopMaLinHUX
martepianiB (610neTEHi, PO3CHAKM,
BUAAHHSA)

ko My 6ymemMo BUKOPUCTOBYBATU BCi BUINEOIMCA-
Hi iHCTpyMeHTH, TO HaM Gyzie PO IO MUCATH B HALIOMY
O10JIeTeHi, raseTi UM eJIeKTPOHHUX po3cuikax. Lle Moxke
O6yTM He TiJIbKM raseTa, ajie it 30ipHMUKYU CTaTeil um, MOXK-
JIUBO, iHIIIi TepiogMuHi BUIaHHS a60 KypHamu. ToMy Ham
BaXK/IMBO 36MpaTy OpraHisaliifiHi BHECKM Ha caMi BUAAH-
HS, ajie Oy)Ke BaKIMBO Iiie ¥ po3MmilnyBaTu GraromiitHi
TaJIOHM i3 3aK/IMKOM [0 IMiATPUMKM OO6POUMHHIUX CIIPaB
(mopiii i MpoeKTiB) y HAMIMX BUAaHHAX. Hanpukiiam, aKimo
MU Bi3bMeMO Oy[Ib-SIKy KHVKKY, B TOMY YMCIi 1t mo-
ci6HMK 3 daHApeiisuHry, BUugaHy OyHaalieo iMeHi KHsI-
3iB-6maromiitHMKiB OCTPO3bKUX, TO I06AUMMO, IO B KiH-
Ui KHUIM € 6rarofiiiHmii TamoH. Lle o3Hauae, 0 KOXKEH,
XTO MTPOYMTAB Hallle BUIAHHS (PO3CUIIKY, 610/IeTeHb, KHI-
Ty) i Xoue MiaATpUMaTH NOOPY CIIpaBy, IKYy POOUTH Halla
oprauisaiiisi, Bupisae a6o ¢ororpadye 6aaromiiiHuit Ta-
JIOH U ckaHye QR-Ko 6aHKiBCbKOTO PaxXyHKY, lepecuiae
TIOXEPTBY i MOKe OTPUMMATY BUIAHHS/PO3CUIIKY.

BasknmBo mam’siTaTy, 10 SKIIO Y HAC B COLia/IbHil Me-
pexi 6yme, Harpukiaazd, 20 000 KOpuCTyBayiB, TO MM TaK
CaMoO MOKEMO 3aITpOTIOHYBaTy YaCTUHI LUX JIIOJei M-
MMCaTUCS Ha Halli mepioguuHi BuOaHHS, Ha Hall Oioje-
TeHb YU ra3eTy i OTPMMYBaTH iH(pOpPMaLilo 3 MOASIKAMMU,
indopmaiiito mpo Te, Hag UMM MU Ipaiioemo. OcobanBO
1le BaXKJIMBO JJIS1 TUX, XTO HAC yke MiATPMMyBaB paHilire,
HalllMX IapTHepiB, SIKi HAC HeomHOpPa3oBO a6o xoua 6

Distribution of information
materials (newsletters, mailings,
publications)

If we use all the tools described above, we will have
something to write about in our newsletter, newspaper
or electronic mailings. This can be not only a news-
paper, but also collections of articles or perhaps other
periodicals or magazines. Therefore, it is important for
us to collect organizational fees for the publications
themselves, but it is also very important to place char-
ity coupons calling for support for charitable causes
(events and projects) in our publications. For example, if
we take any book, including this fundraising guide pub-
lished by the Princes-Benefactors Ostrozky Foundation,
we will see that there is a charity coupon at the end of
the book. This means that everyone who reads our pub-
lication (newsletter, bulletin, book) and wants to sup-
port the good work done by our organization, cuts out or
takes a photo of a charity coupon or scans the QR code
of a bank account, sends a donation and can receive the
publication/newsletter.

It is important to remember that if we have, for exam-
ple, 20,000 users on a social network, we can also offer
some of these people to subscribe to our periodicals, our
newsletter or newspaper and receive information with
gratitude, information about what we are working on.
This is especially important for those who have support-
ed us before, our partners who have supported us re-
peatedly or at least once. Then there will be people who

67



OIVH pa3 miaTpuMaiu. Tomi 6ymyTh JIOOU, SIKi BUSIBISITH
OaskaHHS MiATPUMATH TiTbKY BUIAHHS. | TAKMM UMHOM
MU 36epeMo MOXKEePTBY Ha caMe BUAAHHS.

HapiTs 1000 oTpumyBauiB OrojeTeHs, sKi 3po-
6/1S1Th LIOKBAPTaIbHMIT BHECOK MO 50 I'pH, JaBaTUMYyTh
50 000 rpH, a6o 200 000 rpH Ha piK.

Meaini MapadoHu

Komu My mpaliloeMo Haf, CBOiMM BUIAHHSIMM (6GioeTe-
HSIMM, Ta3eTaMM, XypHaJIaMy), MOKJIMBO, HAM IPU IIbOMY
MOTPiGHO paIUTHUCS 3 TPEICTaBHMKAMM 3aC06iB MacoBOi iH-
dopmariii. B Takomy pasi My MOkeMO OTpUMaTy 6e30IU1aT-
Hi KOHCY/IbTAIlii BiJi MeIiifHMKIB. I 11e JO3BOMIMTD Yy MepCIiek-
TUBI MEPeTH A0 HACTYITHOTO iHCTPYMeHTY (paHIpet3uHry,
SIKMIA Ha3MBaTUCS «MeiliHi Mapadonu, MemiamapadoHm».

Ilo BoenHux mofiit 2014 poky B VkpaiHi 6y/0 Bimomo
Ipo OBa HaIlioHa/NbHI Memiamapadonu. OOuH i3 HUX,
skuit TpuBas 10 gHiB, 3i6pas 270 000 000 rpH Ha TiKapHIO.
Opyruit Bim6yBcs mig yac PeBosmiolii rimHocTi i 3a ogHy
Hiu 3i6paB mmonaz 50 000 000 rpH.

VY nepuiomy Bumnagky mezniamapadoH MpoOBOAWIA Op-
raHisalliss BIUIMBOBMX JIIO[€i, TOMY GilIbIIICTb MY/IbTHU-
Mi/b/IOHEPIB i MiANMPUEMCTB, Y TOMY YMC/Ii IepskaBHOI Ta
KOMYHaJIbHO1 (hopMu BiacHOCTi, po6uiIyu BHEeCKK. B apy-
rOMYy BUIIaJKy OpPTaHi3aTOpOM BUCTYITM/IA He Bigoma mim-
POKiii rpOMaICbKOCTi OpraHi3allisi 3 HeBeJIMKOTo MicTa, a
HEeBeJIVKi MMOXXePTBY MacOBO POGMIV TPOMAISTHY 3 PiSHUX
perioHiB YKpainm.

3 moyaTKOM TIOBHOMACIITAa6HOI BiltHM, po3mnoyatoi PO y
2022 porti, doup moymena Ceprist [IpUTyu € aGCOMIOTHUM
PpeKopICcMeHOM 3i 360py KOIITiB Ha 36pOitHi cvm YKpaiHu.
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will want to support only the publication. And in this
way we will collect donations for the publication itself.

Even 1,000 newsletter recipients who make a quar-
terly contribution of 50 UAH will give 50,000 UAH, or
200,000 UAH a year.

Media marathons

When we are working on our publications (newslet-
ters, newspapers, magazines), we may need to consult
with media representatives. In this case, we can get free
consultations from media professionals. And this will al-
low us to move on to the next fundraising tool, which is
called «media marathons, media marathons.»

Before the military events of 2014, there were two na-
tional media marathons in Ukraine. One of them, which
lasted 10 days, raised 270,000,000 UAH for the hospital.
The second one took place during the Revolution of Dig-
nity and raised over 50,000,000 UAH in one night.

In the first case, the media marathon was organized
by an organization of influential people, so most multi-
millionaires and enterprises, including state-owned and
municipal ones, made contributions. In the second case,
the organizer was an organization from a small town
that was not known to the general public, and small do-
nations were made en masse by citizens from different
regions of Ukraine.

Since the beginning of the full-scale war launched by
the russian federation in 2022, the foundation of showman
Sergey Prytula is the absolute record holder for raising



3aBAsKy YoMy? 3aB/ISIKU TOMY, IO TTOCTiifHO BENETbCS ITy6ITi-
Katist indopMariii mmpo Te, CKiJibKy MOTPIGHO KOIITIB i Ha L0
came, CKiJIbKM 3i6pasin i CKiIbK 111 TIOTPi6HO 3i6paTi, po3mi-
IITYIOThCS MTOMSIKM TUM, XTO 3pOGUB ITOKEPTBY, i Tak masti. ITicsst
TOTO SIK 4eproBuiit pas ®@oup ITpyutymu 3i6pas 700 000 000 rpH,
S1 IIepecTaB CTEXKUTH 3a IXHIMM HACTYITHUMM PEKOpIaMM, SIKi
3a KiJTbKa POKiB 3pOC/N 10 HEMIMOBIPHMX CyM.

Tomy MmepmiamapadoHM — TIpeKpacHMUI iHCTPYMEHT,
aje He Ti/IbKM HA HaliOHaJABHOMY piBHI. Hampuknaz, B
micti PiBHe Ilamal gitTeit Ta MoJOAi OPiYHO IPOBOAUTH
meniamapacdoH. TBOpUi KOMEKTUBM Tanaly JeMOHCTPY-
I0Th CBOI BMCTaBKM, BUCTABM, KOHLIEPTM, 3aIIPOLIYIOTh-
cs IsAAadi, Mefia, i OGOB’SI3KOBO ONPUITIOTHIOETHCS
iHbopMaIlist mpo Te, CKiJIbKM KOXXKHOI TOAVHY, KOSKHOTO
IHS 3i6paHO MOKePTB. I 1Ii MOXEPTBU CIIPSIMOBYIOTHCS
Ha KOHKPETHY MOoIepeIHbO BU3HAUEHY OJaromiiiHy Iisb.
Hampukiiag, Ha JOTIOMOTY TBOPUOMY KOJIEKTUBY a60 KOH-
KPETHUM JIIOASIM, SIKi IIOTPEBYIOTh MiATPUMKHA.

Il movaTKy Mefiia-MapaoHy MU MAa€EMO 3apyUUTICS
MiATPMMKOIO KilIbKOX 3ac06iB mMacoBoi iHdopmaiiii, mo-
CTiitHO 3ilicHIOBaTY iHOPMYBaHHS PO Te, IO Bigb6yBa-
€ThCSI, CKiJIbKM KOLITIB 3i6pajiy, a CKiJIbKM Ille ITOTPiOHO
3i6paT, BUCIOBIIOBATU IOASKYU JIIOASM, SIKi 3pO6GUIN
BHeCKM. | TaKMM UYMHOM HapocTae ingopmalliiiHa Kamma-
His. BigTak 6araTo XTo HaBiTh IiC/Ig 3aBepIiIeHHs Mefia-
MapadoHy po6UTh TOMATKOBI ITOKEPTBHA.

funds for the Armed Forces of Ukraine. Thanks to what?
Because it constantly publishes information about how
much money is needed and for what, how much has been
raised and how much is still to be raised, thanks to those
who have donated, and so on. After the Shelter Fund raised
700,000,000 UAH once again, I stopped following their next
records, which in a few years grew to incredible amounts.

Therefore, media marathons are a great tool, but not
only at the national level. For example, in the city of
Rivne, the Palace of Children and Youth annually holds
a media marathon. The Palace’s creative teams show-
case their exhibitions, performances, concerts, invite the
public and the media, and information is always made
public about how much donations are collected each
hour, each day. And these donations are directed to a
specific pre-determined charitable purpose. For exam-
ple, to help a creative team or specific people who need
support.

To launch a media marathon, we need to enlist the
support of several media outlets, constantly inform
them about what is happening, how much money has
been raised and how much more needs to be raised, and
express gratitude to the people who have made dona-
tions. This is how the information campaign grows. As
a result, many people make additional donations even
after the media marathon is over.

CnoHcopCbKUMA NaKeT

Komu My eheKTHBHO TPAIIOEMO 3 Me]Tia, MU MOKEMO Tepeii-
TH JI0 TAKOTO iHCTPYMEHTY, SIK CIIOHCOPCbKMIA MakeT. JIj1st po6oTn
3i CIOHCOpaM¥ TIOTPiGHO 3aIPOTIOHYBATH CIIOHCOPCHKII MAKeT.

Sponsorship package

When we work effectively with the media, we can
move on to such a tool as a sponsorship package. To work
with sponsors, you need to offer a sponsorship package.
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OTOX CITOHCOPCHKMII TIAKeT IMOBMHEH MaTu OIMCOBY
YyacTMHY (10 i AJIT KOTO MM po6MMO), OTINC 1IiTbOBOI TPY-
M, Mefiiariad (TOMY MepHIMMy CTIOHCOpaMy MatoTh OyTH
3aco6u MacoBoi iHGopMariii). Ko My He BMi€eMO TOTY-
BaTU Me[ialviaH, MeJiiHMKM-TIapTHEPU HaM AoToMara-
10Thb. | BigMOBigHO Aasli y CTIOHCOPCHKOMY MaKeTi MU Ma-
€MO OmucaTy GIOMKET, B IKOMY OKa3yeMO, O CIIOHCOP
MO’Ke BHECTY TOBapaMu, ocayraMmu i rpommmma. To6To 1110
KyIIy€e CIIOHCOP ab0 mepefae y BUMISIIi TOBAPiB Ta MOCIYT.
Haperuri, B CITOHCOPCHKOMY MaKeTi MAEMO MPeNCTaBUTU
CIIOHCOPCHKi rpajariii: repemik BUTOA, AJIT TUTYIbHOTO
(100 % mokputTs GromKkeTy ¥ oTpuManHs 100 % Burom),
reHepasbHOTO (50 % TOKPUTTS GIOKETY ¥ OTPUMAHHS
50 % Burom), oditiitHoro (25 % MOKPUTTS OIOKETY 1 OT-
puMaHHs 25 % BuUrof) Ta mMpocTto croHcopa (5-10 % mo-
KPUTTS GI0[KETY i oTpUMaHHs 5—10 % Burom).

Crinm B39TH 10 yBaru, 1o A1 6i3Hecy 3aco6u MacoBoi
indopmarii He HagALYTh 3HVKKY Ha peKaaMy B pO3Mipi
70 %. A nast HempUOGYTKOBYMX OpraHisailliiit MOXXyTb HaJJaTH
3HIKKY i 90 %. Konmy My pomoHyeEMO CITOHCOPY BHECTU
YyeK i KakeMo, 1110 BiH 3aIJIaTUTh 32 peK/IaMy MeHIIIe I10-
JIOBMHY BapTOCTi, iOMY IIe TeX MOke 6yTH 1ikaBo. Tomy
MefiariaH TaKoX MPAIlo€ Ha CIIOHCOpa TMO3UTUBHO,
ocKisbKM iH(opMaliiiHuit cympoBin 3a yuacti iHbopma-
ilfHUX CIIOHCOPIB 3/Ti/ICHIOETHCS IJIsT HAIIIOTO CII0CO0Y 3a
30-10 % Bim BapTOCTi pekiamu uu HaBiTh 6€30IIIaTHO.

Yomy 3acobm macoBoi iHbopMaliii, B TOMy umcii pe-
KJIaMHi, MapKeTVHTOBi Ta Miap-areHTCTBa, GYIyTh 3alli-
KaBJieHi craty iHpopmauiiiHumMu crioncopamu? Tomy 1110
TIPU IIbOMY BOHM TaKOXX OTPMMAIOTh CBOIO Buromy. Harpu-
KJIaJ, Y4 MOXYTb pPeK/JaMHi areHIlii abo pexknamui 3MI
3aTPOCUTHM CBOIX pEKIaMOMABIiB Ha GIaromiiiHy MOiio
(KOHIIEPT, MaT4, GEHKEeT, IPMapoK), O6MiHIOIOUM 3arpo-
[IeHHS Ha Oaroniiumit BHecok? Tak. UM MoxkeMO MM 3a-
rporioHyBaTy odiliitny BuHaropoay y po3mipi 10 % Bin, 3i-
6paHoi cymu 3a HaIIOBHEHHST 3a/11 a60 TPUOYH IIsigauaMm
(yYacHMKaMM), sIKi 3poOMIM CBOi GaroiliHi BHECKM 3aB-
IISIKM TOMY, 1[0 PeKJIaMHi areHTM O6MiHSIM 3aIPOIIeHHST
Ha KOIIITH, KOPUCTYIOUMCh BJACHOI0 6a3010 JaHUX peKia-
mopasLiB? Tak. [TogibHa omepailist € I[iJIKOM JierajJbHOIO,
i My 6e3 Mpo6IeM MOKEMO MiMMCATH BiATIOBIAHY YTOY.
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So, the sponsorship package should have a descrip-
tive part (what we do and for whom), a description of
the target group, and a media plan (so the first sponsors
should be the media). If we do not know how to prepare
a media plan, our media partners help us. And then, in
the sponsorship package, we have to describe the bud-
get, which shows what the sponsor of can contribute in
goods, services, and money. That is, what the sponsor
buys or donates in the form of goods and services. Final-
ly, the sponsorship package should include sponsorship
gradations: a list of benefits for the title sponsor (100 %
of the budget and 100 % of the benefits), general sponsor
(50 % of the budget and 50 % of the benefits), official
sponsor (25 % of the budget and 25 % of the benefits),
and just a sponsor (5-10 % of the budget and 5-10 % of
the benefits).

It should be borne in mind that the media will not
offer a 70 % discount on advertising for businesses. But
for non-profit organizations, they may offer a 90 % dis-
count. When we offer a sponsor a check and say that they
will pay less than half the cost of advertising, they may
also be interested. That’s why the media plan also works
positively for the sponsor, since information support
with the participation of information sponsors is provid-
ed for our method at 30-10 % of the cost of advertising
or even free of charge.

Why would the media, including advertising, mar-
keting and PR agencies, be interested in becoming
media sponsors? Because they will also benefit from
it. For example, can advertising agencies or advertis-
ing media invite their advertisers to a charity event
(concert, match, banquet, fair) in exchange for an
invitation to make a charitable contribution? Yes.
Can we offer an official remuneration of 10 % of
the amount raised for filling the hall or stands with
spectators (participants) who made their charitable
contributions because advertising agents exchanged
invitations for funds using their own database of ad-
vertisers? Yes. Such a transaction is completely legal,
and we can sign a corresponding agreement without
any problems.



3a3BMyail CITOHCOPM 3alliKaBjeHi OXOIMUTY MiJb/OHHI
aymuUTOopii MOTEHITHMX i AiliCHUX KTi€HTiB, 11106 3apo6UTI
Misbitioan. Came Tomy OyHAaaIlis iMeHi KH3iB-61aromiitHu-
KiB OcTpo3bkux y 2012 potii 1oMoBwWIacs rmpo mapTHEPCTBO
3 miap-areHTCTBOM Y KueBi, 11106 3ayunTi y SIKOCTi CITOH-
copa 6aHK, SIKUi1 BXOOUTb O PeATUHTY 6aHKiB Mk 7 i 21
TTO3MIIi€I0, BJIACHUK UM TOJI0BA MPABJIiHHS SIKOTO € OIHO-
YaCHO KePiBHMKOM a60 WIeHOM IIpaB/IiHHS ofHiel i3 Tphox
GaHKIBChKMX acolfialiiii (aby MaTy MOXKIMBICT MOIIMPUTHA
MTO3UTUBHY MOJEb sl iHIIMX 6aHKIBCbKMX YCTAHOB). XTO
Kpallle, Hi>Xk M1, MOKe CTBOPUTM aTPaKLiifHy Ipe3eHTallilo
ripoekTy? ITpoBecTy edeKTMBHI TepeMOBMHM 3 (HiHAHCOBU-
MM naptHepamu? Tak cTamocs i 3 MPOEKTOM «BaHK J06pux
CrpaB», y paMKax SIKOTO Tepen6avyasaocs MpoBecTy Bimoip i
HABYMTH JIOKAJIbHOMY (haHapeii3uHry 25 miciieBux 61aro-
HiftHuX GOHIIB Y KOKHOMY 3 06/MIacCHMX LEeHTPiB YKpaiHu,
111006 11i hoHaM MpoBOAN/IM O/IarofiiiHi KaMmIaHii Ta 36upamu
TIO3KePTBU JIJISl yPreHTHUX OTeparliit 1yist MOPSATYHKY JKUTTSI
moneii. [Ipy bOMY TIiap-areHTCTBO OpraHi3yBasIo i MpoBe-
JI0 25 mpecKkoHdepeHIiii Ta IpecTypiB i 3i6pano iHdopma-
iltHWi1 3BiT 3 moHan 500 my6ikariiii, Bimeo- Ta pamiocioske-
TiB, Ie 6aHK BMUCTYIIAB He JIMIIIE CIIOHCOPOM, a i1 COIia/TbHO
BiZITIOBiJa/IbBHNM iHCTUTYTOM, SIKUIA CTEXKUTD 32 IIPO30PICTIO
(iHaHCOBMX TpaHCcaKiiit 25 6aromiitHux (QoHIiB-IIapTHe-
piB 6G1arofiifHOro MPOEKTY. 3 TOUKM 30py (piHAHCIB GaHK,
SIKMIA BUCTYIIUB crioHcopoM, BuaiuB 1 000 000 rpH Ha Mi-
KpOTPaHTHM IS TiATOTOBKM eJleMeHTiB (haHIperi3MHroBOol
KaMIaHii Ta rmpecrofiit. A Ha BiAKPUTi paxXyHKM KOKHOTO 3
25 6GnarofiitHux GOH/IB Y IIbOMY GaHKY JIMIIIE 3a MePIIit
PiK TpMBaHHS MPOEKTY 6yi10 3i6paHo moHa 50 000 000 rpH.
TonoBHe, mo KpiM iHdopmawiitHux Ta GiHAHCOBUX OMBi-
NeH[IiB, sIKi OTpMMaB 6aHK, YKPAiHCbKi POAVHM BPSITYBAIU
52 cBOiX 6M3bKUX, Ha XipypriuHi omnepailii, JikyBaHHS i pe-
abiniTarrito skux 6ys10 3i6paHo 11i KOMOCaTbHI CyMMU.

IlexTo MOyKe TTOAYyMaTH, 110 po6oTa 3i CrioHCOpaMu €
He peasbHOIO JJ1s1 HOBOCTBOPEHMX UM HEBEJMKUX OpraHi-
3aliil. Ane e He Tak. Hiuoro HepeanmpHOTO y haHmpeii-
3MHTY He iCHYE.

Yepe3s KisbKa MiCSIIiB Mic/Is1 TPOBeeHHS Y MicTi Muko-
J1aiB 4-TOOVMHHOTO TPeHiHTy Mpo 30 iHCTpyMeHTiB haHgpeii-
3uHry y 2017 pori MeHi 3aresnedoHyBasia yYaCHUIIS LIbOTO

Usually, sponsors are interested in reaching millions
of potential and actual customers to earn millions. That
is why in 2012 the Princes-Benefactors Ostrozky Foun-
dation agreed to partner with a PR agency in Kyiv to at-
tract as a sponsor a bank that is ranked between 7th and
21st position in the bank rating, whose owner or chair-
man of the board is also a head or member of the board
of one of the three banking associations (to be able to
spread the positive model to other banking institutions).
Who better than us to create an attractive project pre-
sentation? And who better to conduct effective negoti-
ations with financial partners? This was the case with
the Bank of Good Deeds project, which involved select-
ing and training 25 local charities in local fundraising
in each of Ukraine’s regional centers so that these foun-
dations could conduct charity campaigns and collect
donations for urgent operations to save lives. In doing
so, the PR agency organized and held 25 press confer-
ences and press events and compiled an information
report of more than 500 publications, video and radio
broadcasts, where the bank acted not only as a sponsor
but also as a socially responsible institution that moni-
tors the transparency of financial transactions of the 25
partner charities of the charity project. In terms of fi-
nances, the bank, , which sponsored the project, allocat-
ed 1,000,000 UAH for microgrants to prepare elements
of the fundraising campaign and presponsors. And more
than 50,000,000 UAH was raised for the accounts of each
of the 25 charitable foundations in this bank in the first
year of the project alone. Most importantly, in addition
to the informational and financial dividends received
by the bank, Ukrainian families saved 52 of their loved
ones, whose surgeries, treatment, and rehabilitation
were funded by these enormous sums.

Some people may think that working with sponsors
is not realistic for newly created or small organizations.
But this is not true. There is nothing unrealistic about
fundraising.

A few months after I conducted a 4-hour training on
30 fundraising tools in Mykolaiv in 2017, I received a call
from a participant of the training, Tetiana. She asked
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TpeHiHry TersiHa. BoHa 3amuTana Mmpo MOXIMBICTB TOTO-
MOI'THU Y MPOBeJieHHi ()eCTUBaAIIO0 MOBITPSIHMX 3MiiB y cemi
TpuxaTu i 3aIy9nTH 7151 IIOTO CIIOHCOPIB. Y MOiii ysIBi TO-
CTaIo y36epesicks Mopsi, TI0 IKOMY Tepe]] 3aCMarIuMu Ty-
pUCTaMM XOASTh MPOABLIi 3 MOTY3KOI0, Ha SIKii1 TIeJIeXaeTh-
€1 KOJTbOPOBA raHuipka. IToKM My CITiIKyBasInCS], TIOTJISTHYB
Ha T'yIJI-KapTy, 3HalIoB y MuKkonaiBchbKilt 06acTi e ceno
i mo6auns, 1110 TaM [ifiCHO KiJibKa XaT, HEMa€ XOPOIIOi [0-
pOrH, a B OKOMUIISX 50 KM HeMae MopsT i JKOIHOro MicTa um
MIPOMUCIIOBOTO 06’ekTa. Ha 3ammTaHHsI, SIKy CyMy MOTPiGHO
3aJTy9nTH, OTpUMaB Biamosiap: 1 500 000-2 000 000 rpH.
BusiBMoCsI, o 11 3a7Iy9eHHS] MaeMO MEHIIIe TBOX MicCsi-
uiB. Kaptuna cknaganacs He ayske peaspHa. Tomy s 3amnm-
TaB MPO pix 3aHATH i mpodecito TeTsHN, sKa MOBimoMmMiIa,
IO BOHA HE € IIOyBYMEH, paHillle He OpraHi3oByBaia Ma-
COBMX MO, 60 € 3eMeBIOpIaHMIIEIO. [Te HemMasio 3acMy-
TUJIO MeHe i MOCTaBMJIO TIiJi CyMHIB MOKIMBICTb Y KOPOT-
KMIA CTPOK 3aTyYUTH KiJTbKa MiJIbIIOHIB I'PMBEHD Ha He [Ty)Ke
3PO3yMiTy (K MeHi TOAi 34aBasocs) MO0 Y MaIOMIOIHI
MicIIeBOCTi, BimmaseHilt Big MukonaeBa it Omecy Ha 100 Km.

SIk mymaeTe, uM peaJibHO 3 TAKMMM BUXiJHUMM YMOBa-
MU HIBUAKO 3aJTyYMTY CITOHCOPChKUX BHECKIB xo4a 6 Ha
1 000 000 rpH, 106 MPOBECTH Y BigmaneHOMY cei hecTn-
BaJIb MOBITPSIHMX 3MiiB? MeHi TaKOX Lie 3aBIaHHSI 3/1aBa-
JIoCst HepeallbHUM. Un 6yI10 3a/TyueHO CITIOHCOPiB?

3HaiiiTh, 6yIb J1acka, uepes MOIIyK B iHTepHeTi iHdopma-
11i10 PO KaiT-dect y ceni TpuxaT, 106 0COGMCTO TePeKoHa-
TUCS, 10 TaKuii heCTUBab BilOyBCs, moumHaroum 3 2017 poky,
He oIy pa3. BiybIire Toro, BiH nepeTBopuBCs Ha « YibTpa-gecT»
y pi3HMX (opmMaTax i Bimomy TypUCTMUHO-PO3BAKAIBHY T10-
niro: https://www.youtube.com/watch?v=jKVffiy26wc

Sk 3’sICcyBasIoCsT, MOE YSIBJIEHHSI TTPO MOBITPsIHI 3Mii 6y/10
BKpaii o6MexkeHMM. BUSBUIOCS, 10 IesAKi 3 HUX CSTalOTh
PO3Mipy ABOIOBEPXOBOTO GYAMHKY. I 11106 MigHSATH Y HE60
Takuii amapar, MoTpi6Ha KBajiikoBaHa KOMaH/Ia ITiJIOTiB.
Taki KoMaHu Gisbille BimOMi 3a KOpIOHOM, HiXK y Haiii
Kkpaini. Tomy goBenocs 3BepHyTHUCS A0 TypelpbKux aBia-
JIiHIM i JOMOBUTUCS TIPO MEPETbOTHU CIOIM ¥ Y 3BOPOTHUI
6ik 3a $ 1 mist meB’aTM iHO3eMHMX KOMaH[, (3 TypeuunHu,
Kuraro, Inzii Ta iHmmx kpaiH, siKi cami ITOKpUBajI CBOi BU-
TpaTy Ha MPOXXMBAHHS, XapuyBaHHS ¥ repeisam B Mexax
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about the possibility of helping to organize a kite fes-
tival in the village of Trykhaty and attracting sponsors
for it. In my mind’s eye, I could see the seashore, where
vendors with rope and colored rags were walking in front
of tanned tourists. While we were talking, I looked at
Google maps, found this village in Mykolaiv Oblast and
saw that there were really only a few houses, no good
road, and no sea and no town or industrial facility with-
in 50 km. When I asked how much money I needed to
raise, I received an answer: 1,500,000-2,000,000 UAH. It
turned out that we had less than two months to raise
the money. The picture was not very realistic. So I asked
about Tetyana’s occupation and profession, and she told
me that she was not a showgirl and had never organized
mass events before, as she was a land surveyor. This up-
set me quite a bit and cast doubt on the possibility of
raising several million hryvnias in a short time for an
event that was not very clear (as it seemed to me at the
time) in a sparsely populated area 100 km away from
Mykolaiv and Odesa.

Do you think it’s realistic to quickly raise at least
1,000,000 UAH in sponsorships to hold a kite festival
in a remote village under such initial conditions? This
task also seemed unrealistic to me. Were any sponsors
attracted?

Please search the Internet for information about the
kite festival in the village of Trykhaty to see for yourself
that such a festival has been held more than once since
2017. Moreover, it has become an «Ultra-fest» in various
formats and a well-known tourist and entertainment
event: https://www.youtube.com/watch?v=jKVffiy26wc

As it turned out, my understanding of kites was ex-
tremely limited. It turned out that some of them are
as big as a two-story building. And to take such a de-
vice into the sky, you need a qualified team of pilots.
Such teams are better known abroad than in our coun-
try. Therefore, we had to contact Turkish Airlines and
arrange round-trip flights for 1 USD for nine foreign
teams (from Turkey, China, India, and other countries),
who covered their own expenses for accommodation,
meals, and travel within the country. Throughout the
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Kpainn). Bupomosxk poky TeTsiHa TaKOK MaJsia MOK/INBICTb
BifBimaTu BCi AeB’SITh KpaiH, 3 SKMX TpUOYIM KOMaHAU
KaiTepiB, 3a CIIOHCOPCHKOI yuacTi Typelbkux aBiamiHiii.

Ockinbky 0 cena TpuxaTy He 6Y/10 TPAHCIIOPTHOTO CIT0-
JIy4eHHS, JOBEJIOCSI 3BePHYTUCS 0 aBTOCATIOHIB MuKoiaeBa
i Omecy, siKi Manu 6asy JaHUMX aBTOMOOGLTICTIB (KTi€HTIB).
ABTOCAJIOHM i3 33/I0BO/IEHHSIM BUCTYTIVJIM B POJTi CIIOHCOPIB,
3aIPOCUBIIN CBOIX JOPOTMX KITi€EHTIB HA YHiKa/IbHE BULOBU-
1Ie, 70 SIKOTO He koA 6ys10 mictaTicst Becboro 3a 100 KM (He
KiJIbKa TUCSY KiIOMETDIiB 3 MepeboTamu). A TaKoxK 3a6e3-
M€YV TPAHCIIOPTOM KOMAaH/Ty OpraHi3aTopiB heCTUBAIIO i
3pOOWIIV BUCTAaBKY CBOiX aBTiBOK ITifI Yac MOii.

Ilo6 3i6paTi CIIOHCOPCHKi BHECKU JOBEJIOCS 3BEPHY-
TUCST OO MiAIIPMEMIIB i MiAIPUEMCTB, KOTPi 3 pamicTio
TOTOAVJINCS TIO IepuMeTpy ¢GecTuBasto, Ha sskuit y 2017
poti mpu6yso 6ias 50 000 BigBigyBauiB HA BIACHMUX aBTO
i Ikuit TpuBaB 2 MO06M, BUCTABUTU JIOTKM 3 HATIOSIMU Ta
Haimkamu. Ilo6 BigBimyBaui, sSIKi HaryasIM ameTUT Ha
CBiXXKOMY TOBITpi, HACMYEHOMY IMBOBVKHMMM GapBaMu i
dbopmamu MOBITPSIHMUX araparis, KyImyBaau HAMoi Ta DKy
i HacomomKyBaINCS.

HacTtymHOro poky BifmBimyBauiB decTuBamio0 6yI0 BXKe
noHag 70 000.

EHAaBMEHT

Haperi, 11ie ofiyH iHCTPYMEHT, TIPO SIKMii He MaeMO 3a-
6yBaTy — Iie eHJJaBMEHT HeJOTOPKAHMI1 I[iIbOBMIT KaITiTasl.
HaiiBimomimm y cBiti engaBMenToMm € ®oupa Hobe-
Ji (BUHaxXimHUKa OuHaMiTy). Anbbpen Hobenb 3acHyBaB
(oHp i mepenaB y i10ro BUKOPUCTAHHS KaTliTasl BiJl MaTeH-
Ty. 3 MACUBHUX JIOXO/IiB Bif] IbOTO €HIaBMEHTY IIOPiYHO

year, Tetiana also had the opportunity to visit all nine
countries from which the kite teams came, sponsored by
Turkish Airlines.

Since there was no transportation to the village of
Trykhaty, she had to turn to car dealerships in Mykolaiv
and Odesa that had a database of motorists (clients). The
car dealerships were happy to act as sponsors, inviting
their dear customers to a unique spectacle that was not
a pity to reach just 100 km away (not several thousand
kilometers with flights). They also provided transporta-
tion for the festival organizers and made an exhibition
of their cars during the event.

To collect sponsorship fees, we had to approach en-
trepreneurs and businesses who gladly agreed to set up
stalls with drinks and food around the perimeter of the
festival, which in 2017 attracted about 50,000 visitors
in their own cars and lasted for 2 days. The idea was to
make sure that visitors who had worked up an appe-
tite in the fresh air, full of amazing colors and shapes
of aerial vehicles, would buy drinks and food and enjoy
themselves.

The following year, the festival had more than 70,000
visitors.

Endowment

Finally, one more tool that we should not forget is the
endowment of untouchable endowment capital.

The most famous endowment in the world is the No-
bel Foundation (the inventor of dynamite). Alfred Nobel
founded the foundation and transferred the capital from
his patent to its use. Nobel Prizes are awarded annually
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BumaThcsa HobemiBebKi mpemii. OCKilbKi MacHMBHi J0X0-
IIM 3 POKY B PiK MalOTbh Pi3HMIT pO3Mip, TO i TpeMii TaKOX
MaloTh He3HAYHi KOJIMBAHHS y CyMax, SIKi IIOPiyHO BUA-
IOThCSI JTaypeaTaM.

VKpaiHCbKUIT KaTOMUIBKUI YHIBEPCUTET Ha MOMEHT
3aBepIIeHHS MOTO 15-piYHOr0 KOHCY/IbTYBAHHS 3 MUTAHb
daHgpeii3auHry MaB 3i6paHOTO eHAABMEHTY MPUOGIMU3HO
Ha $ 45 000 000. Ieit kamiTan mouas 36MpaTHCs CIIOYAT-
Ky Ha paxyHKu 6marofiiiHoro Gouny «dyHpaamis Ykpail-
CbKOTO KaTOJMUIIbKOTO YHiBepCUTETY», Gitii skoro 6ymo
BimkpuTO B YKpaiHi i me B mectu kpaiHax cBiTy. 3Hau-
Hy ponib Y popmyBaHHi enmaBmenTy YKV 3irpana Mapra
Konomuenp, ska BiacHe i gonydymia MeHe Ao (aHgpeii-
3MHTY IS 1IbOTO YHiBepcuTeTy. BoHa 6ysa yHiKaJbHOIO
0co6uCTicTIO. B uncii mepimx BoHa, rpoMazisinka Criomy-
yenux lllTaTiB AMepuku 3 cim’i yKpaiHCbKMUX €MIirpaHTiB
yaciB [Ipyroi cBiToBOi BijiHM, mpaioBana B IToconbCTBi
CIIIA, siKe IOMHO BigKpMIOCS HEBHOB3i ITiCJS MPOTOJIo-
neHHs YKpaiHOW0 He3ajeXHOoCTi. BoHa odonmoBana mpo-
ekt ArenrcrBa CIIA 3 mikHapomHOTrO po3BUTKY, Hairi-
OHAJPHUII E€MOKPATUYHMII iHCTUTYT 3 MIiKHapOIHUX
BimHOCKH, DyHpallito dynabpaiita B Ykpaini. BoHa myske
nepeiimMasacs gojer YKpaiHu i1 X0Tijia JOIIOMOI'TH IIbO-
My yHiBepcurery. OmHOrO pa3y BOHA 3amuTaja MeHe:
«fKk Ham 3ib6pamu Ha OydieHuymeo Kopnycie ona Ykpaix-
CbK020 KAMOJIUYbK020 YHigepcumemy ma Ha cmyoeHmcoKi
kamnycu? A idy e Yukazo, nosepmatrocs 0o cebe 8 poouHy i
wWoHatimeHuie pik He 6ydy 8 Ykpaiwi. CKaxcu meHi, CKiloKu
ckapOHuuok mpeba nocmasumu? SAxi incmpymenmu ¢am-
dpetizuHey Ham suxkopucmamu, wjo6 po3bydyeamu yHisep-
cumem?». Konu y BiAIIOBigb HAa CBOE 3aNIUTAHHS S TIOYYB,
0 Ha HaliMeHIIMit Kopmyc moTpi6Ho Bim $ 5 000 000,
IOBEJIOCS IOSICHIOBATH, 110 ckapOHMukamu $ 5 000 000
mopiuHO 6yme CKIAJgHO, HAaBiTh HEMOXKIMBO 3i6paTu. I
TOMY peKoMeHgallist 6ysa 36MpaTy He Masli MOKepTH, 60
Ha Ile He BMUCTAuYMThb Hi JIOCHKOTO pecypcy, Hi yacy. Pe-
KOMeH/Iallielo 6Y/I0 CKJIACTU CIMCOK MYJIbTUMiIbiOHEPiB
Ta MiJIbIIOHEPiB, 10 SIKMX Oyae MocTyII. Lleit JoCTyIm MOXK-
JIMBUI yepes LIepPKBY i yepe3 rpoMajichbKi opraHisaiii mia-
criopu. Konu 6a3a ganux 6y/a ckiaaseHa, JoBeaocs miaro-
TyBaTu Iporo3utlii: «byds nacka, sknadime 8 YkpaiHcokuii

74

from the passive income from this endowment. Since the
passive income varies from year to year, the prizes also
have slight fluctuations in the amounts awarded annu-
ally to the winners.

At the end of my 15 years of fundraising consulting,
the Ukrainian Catholic University had an endowment
of approximately 45,000,000 USD. This capital began
to be raised initially on the accounts of the Ukrainian
Catholic University Foundation, a charitable founda-
tion with branches in Ukraine and six other countries.
A significant role in the formation of UCU’s endowment
was played by Marta Kolomyets, who actually involved
me in fundraising for this university. She was a unique
personality. She was one of the first people to work at
the U.S. Embassy, which had just opened shortly after
Ukraine’s declaration of independence, as a U.S. citizen
from a family of Ukrainian immigrants during World
War II. She led projects for the U.S. Agency for Interna-
tional Development, the National Democratic Institute
for International Affairs, and the Fulbright Foundation
in Ukraine. She was very concerned about the fate of
Ukraine and wanted to help this university. Once she
asked me: «How can we raise money for the construction
of buildings for the Ukrainian Catholic University and for
student campuses? I am going to Chicago, returning to my
family and will not be in Ukraine for at least a year. Tell
me, how many piggy banks should I set up? What fund-
raising tools should we use to build the university?» When
I heard in response to my question that the smallest
building would require at least 5,000,000 USD, I had to
explain that it would be difficult, even impossible, to
raise 5,000,000 USD annually with piggy banks. That’s
why the recommendation was to collect not small do-
nations, because we would not have enough human
resources or time for that. The recommendation was
to compile a list of multimillionaires and millionaires
to whom we would have access. This access is possible
through the church and through diaspora public orga-
nizations. When the database was compiled, we had to
prepare proposals: «Please invest a part of your capital
in the Ukrainian Catholic University, not to spend money,



KamoauysKuti yHigepcumem uacmuHy €020 Kanimarty, He
Wo6 nompamumu zpouti, a knadime y HedomopKkaHuti yi-
Nbosull Kaniman, 8 eH0asMeHm, AKUl HIKOAU nompadeHuti
He 6yde, ocKinbKu yHigepcumem 6yde icHysamu dosiuxo. Mu
MOHEMO 8UKOpucmogysamu Jiuwe nacusHi doxodu eid eH-
dasmenmy. To6mo yi epowii MoXcymo nexcamu, Hanpuxkaao,
Ha deno3umax. I mineku nacusHuii 0oxio 8id deno3umis mu
6ydemo sukopucmosysamu Ha 6ydieHUYME0».

I 3HaeTe, OyIs1 MyJABTUMIJIBIIOHEDIB 1le LiKaBima mpo-
MO3MIIisI, HiK IIPOXaHHS OATU HaM MiJIb/iOH UM KiJlbKa,
06 MY IX BUTpATUIM Ha GYAiBHMUIITBO KOpITycy. Yomy 1ie
uikasima mporo3uuis? Tomy 1o i MiTbIOH 3aIUIINTHCS
yHiBepcuTety, i Kopryc 6yme 36ymoBaHuit, i iM’a BKIaz-
HMKa Gyme BikaMu MPOC/IABIISITACS 6GaraTbMa MOKOiHHSI-
MM BMUKJIa[IauiB Ta CTYyJEHTIB.

Aku0 MaTumeTe Haromy mobyBaTy B YKpaiHChKOMY
KaTOMMIbKOMY yHiBepcuTeTi Y JIbBOBi 3BepHIiTh yBary
Ha TAaGAMUYKM 3 HAMMCaMM Ha KIITAAT «AyauTopis ime-
Hi Takoi-To 0co6u (0ci6)». Illo e o3Hauae? Ile o3Hauae,
o Jilogu, uMi iMeHa BKasaHi Ha Tabauukax, momapy-
Ba/IM CBiil KamiTas yHiBepcuTeTy. | meit kamitas Jir Ha
BUTPATHY YaCTUHY, BiH 306epiraeTbcs, a MacuBHi A0OXO-
IV Bif 1[bOTO KamiTaay BUKOPUCTOBYIOTHCSI IJISI TOTO,
06 3a6e3meunTyt 6YIiBHUIITBO ayaUTOPiii, 6i6aioTeku
TOILO.

HesMeHIIyBaHUiT HETOTOPKAaHMII KamiTan (eHmaB-
MeHT) 67arofiiiiHoro GoHay — He CaMOIli/b i He 6i3Hec
Yy IpSIMOMY PO3YMiHHi. 3p03yMisio, 110 Ha3Ba «KaIliTal»
BKasye Ha rpoiri it goxomu. OmHaKk He Ha MpUOYTKU. Bo
MiX 6isHecoBOIO (iHAHCOBOIO YCTAaHOBOIO i Graromiii-
HUM (OHIOM, SIKMIi TaKOXK € (hiHaHCOBOIO iHCTUTYIIIEIO,
Pi3HUIIS MONATAE y PO3MOAiTi JOX0MiB (MPUOYTKiB). Pe-
3yJIbTATOM 3aJyYeHHS Ipollieii 6i3HeCOM KOPUCTAIOThCS
J10TO BJIACHMKM (3aCHOBHMKM), a 6y1arofiitdi pouau cBoi
MacuBHI HEOTOJATKOBYBaHi TOXOAM CIIPSIMOBYIOTh Ha
HaJaHHs 6G1arofifiHol JOMOMOTM TMM, XTO il MOTpe6ye.
Bigrak umm 6Ginblie 6rmaromiiinuit GoHp 36epe KamiTamy
(eHIaBMEHTY), TUM GinbiiMMy GyayTh JIOTO TACUBHI J0-
Xoou (OMBimeHOM, BimcOTKM, pimiie posurti Tomro). Kami-
Taa (eHJAaBMEHT) MPOMOBXKye 36epiratucst 61aromiiiHuM

but to invest in an untouchable endowment, an endowment
that will never be spent, because the university will exist
for life. We can only use passive income from the endow-
ment. That is, this money can be kept, for example, on de-
posits. And only passive income from deposits will be used
for construction».

And you know, for multimillionaires, this is a
more interesting offer than asking us to give them a
million or more to spend on building a building. Why
is this a more interesting offer? Because will keep
the million for the university, and the building will
be built, and the name of the donor will be glorified
for centuries by many generations of teachers and
students.

If you have a chance to visit the Ukrainian Catholic
University in Lviv, pay attention to the signs with in-
scriptions like «Auditorium named after such and such
person(s)». What does this mean? It means that the
people whose names are on the plaques donated their
capital to the university. And this capital was put on the
expenditure side, it is kept, and the passive income from
this capital is used to ensure the construction of audito-
riums, libraries, etc.

The irreducible inviolable capital (endowment) of a
charitable foundation is not an end in itself and not a
business in the literal sense. It is clear that the name
«capital» refers to money and income. However, it does
not mean profits. Because the difference between a
business financial institution and a charitable founda-
tion, which is also a financial institution, is the distri-
bution of income (profits). The result of raising money
by the business is used by its owners (founders), while
charitable foundations direct their passive tax-free in-
come to provide charitable assistance to those in need.
Therefore, the more capital (endowment) a charitable
foundation raises, the higher its passive income will be
(dividends, interest, and less often royalties, etc.). The
capital (endowment) continues to be retained by the
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dbonmom, a orpuMani auBimeHOM (MACMBHI JOXOAM) BU-
TpaualoThCs Ha 6/1aroiiiHi motpe6y (HagaHHS JOIIOMOIM
3a CTATyTHOIO AisTbHICTIO GOHAY).

Mu moykeMoO cami MPUIHATH PillleHHS IOI0 CTpaTe-
rii dopmyBaHHS (piHAHCOBMX pe3epBiB Ta eHIABMEHTY.
Hampukiag, mopiudo Bigkaagatu mo 20 000-50 000 rpu
yrpogoBxk 20 pokiB Ha [EMO3WUTHiI paxyHKU. 3a YMOBU
IIOMIiCSITYHOI KalliTali3allii macMBHUX JOXOMiB (BimCOTKiB
0 JEMO3UTY, AKi MU GyAeMO aKTMBHO aJMiHiCTpyBaTH)
BimkiameHa cyma moxe ckimactu 800 000-2 000 000 rpH.
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charitable foundation, and the dividends received (pas-
sive income) are spent on charitable needs (providing
assistance in accordance with the charter activities of
the foundation).

We can decide on the strategy of forming financial re-
serves and endowment ourselves. For example, we can
set aside 20,000-50,000 UAH annually for 20 years on
deposit accounts. Provided that passive income (inter-
est on the deposit, which we will actively administer)
is capitalized monthly, the amount set aside can reach
800,000-2,000,000 UAH.



Miacymok:
daHApPEU3UHr AK
IHCTPYMEHT XXUBOI Ail

[IpoTsrom wiei KHUIM MM He JIMILE BUBYAIM TEXHiKU
daHppeii3uHry. My TpeHyBalIu HOBY «OITHKY»: GAUMUTU
pecypcu (Moxcnueocmi) TaMm, fie iHIi 6avaTh HecTauy (66—
MeskeHHs). MU mepeKoHamcs, o GaHapeii3yHT — e He
TpOTpoOtii, a TPO BMiHHS 6ymyBaTy 008ipy, TIeKaTy napm-
Hepcmeo ¥ OpraHi3oBYBaTH ChibHY 8i0n08idansHicms.

Mwu 3po3yminu, mo:

- mo6pi cripaBy MOTPeBYIOTh cucmemu, a He
BUAGAKOBMX CHaAaXiB-eHTY31asMy,;

- cranuii poum — e He juire GiHAHCOBO
3abes3reveHa oprasisailis, a JXMBMii opraHiam
(cucmema) i3 opraHaMu 3aydeHHs, 06MiHY,
mam’sITi Ta pocTy;

- JIOHOPCTBO — lie He MItAOETHHS, a CBimoMa yuacmo
Y MBOPEHHI 3MiH;

- (daugpeitzep — 1e npogpecis, pemecino, i mucmeymeo
BIUIUBY;

- HairosoBHile — pobumu sudumum Te, o BapTe
MiITPUMKH, i TEPEKOHIMBO 3aMPOIITYBaTH 10
criBmii.

Il kHMra — nuile novyaTok. Jani — mopeHHa Mpak-
TUKA: CIIPO6Y, TOMWIIKY, BiTKPUTTS, TaPTHEPCTBA. SIKII0
BM BifjuyBa€Te, 110 He MOXKETe 3YMMHUTUCS Ha MPOUM-
TaHOMY, L0 XOoueTe HisiTM, — 3HAUUTb, Y BaC I0YaBCS
daugpeit3uHr.

[Tam’siTaiiTe: ctanuii GoHz rpoMany — 1ie He mMeTa, 1ie
iHcmpymenm. MeTta — 11 cnineHoma, ujo 30amHa nikayea-
mucs hpo cebe i npo iHWuXx.

I came BM MOKETE CTaTy CepIleM L€l CIiJIbHOTH.

Bottom line:
Fundraising as a live
action tool

Throughout this book, we have not only studied fund-
raising techniques. We have been training a new «optic»:
to see resources (opportunities) where others see a lack
(Himitations). We realized that fundraising is not abeut
money, but about the ability to build trust, nurture part-
nerships, and organize shared responsibility.

We realized that

- good deeds require a system, not
random-flashes-oef-enthusiasm;

- A sustainable foundation is not only a financially
secure organization, but a living organism (system)
with organs of engagement, exchange, memory and
growth;

- donation is not some alms, but a conscious
participation in creating changes;

- afundraiser is a profession, a craft, and an art of
impact;

- the most important thing is to make visible what is
worthy of support and convincingly invite people
to join in.

This book is just the beginning. The next step is dai-
ly practice: trials, mistakes, discoveries, partnerships. If
you feel that you can’t stop reading and want to act, then
you have started fundraising.

Remember: a sustainable community foundation is
not a geal, it is a tool. The goal is a community that is able

to take care of itself and others.

And you can become the heart of this community.
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MicanamoBa:
AiarHos ana po6pa,
Tepania AAf TPOMAaAM

VIpomoBK 1iiei KHUIYM MM KPOK 38 KPOKOM 3HaiioMM-
nucs 3 paHgpeiisMHroMm — He Juile SK 3 HabopoMm iH-
CTPYMEHTIB, a SIK i3 crroco6oM MucIeHHs. [ 3apas, Konu
OCTaHHSI CTOpiHKAa Maibke MeperopHyTa, XOuemMo 3arpo-
MTOHYBATM BaM MOIITHYTH Ha MPOMIEHN IUISIX 0YMMa...
JIiKaps.

VaBimo, 110 rpoMaja — 1ie KMBMIi opradiszm. 3i cBoiMm
CUJIBHMMMU 1 0C/1a6JIeHMM 30HaMM, 31 CBOIMM «CYMIITO-
MaMM»: BiITOKOM aKTMBHOCTi, XpOHIYHOIO HeCTauer pe-
CypciB, HU3bKMM iMyHiTeTOM AOBipu. [ banapeiizep — 1e
TOM, XTO MPOBOAUTDb MiarHOCTUKY. Ilepin HiX 3aTyduTn
KOIITHU, BiH CIyXa€ «pUTM Ceplisg» TpOMajy, MpoMailye
«ITyJIbC», iKCye, me 60MUTh.

Bo rporiri cami co6010 — He TaHaiesl, sK i J1iku 6e3 Tou-
HOTO AiaTHO3y. BaKIMBO 3p0O3yMiTH: IO came MOoTpe6ye
BTpyuaHHs? SIKuit opraH (ranaysb, iHilliaTuBa, rpyma) Bu-
Marae migTpuMKu? I XTo Moyke CTaTy JOHOPOM (Y MeIouy-
HOMY Ji CMMBOJTIYHOMY CeHCi) a6y HaJaTy JKUTTEBO HEOO-
ximHUit pecypc?

[TotiMm — min6ip nikyBaHHsA. He GyBae yHiBepcaabHOI
TabneTku 11 Beix. Tak i paHgpeiisMHr: SpMapoK UM eH-
aBMeHT, KpayadaHAMHT UM IPaHT — yce Lie «IiKapchki
3aco6m», sIKi IifOTb JIMIIIe TOMi, KoM Mimi6paHi iHmuBimy-
anbHO. Koy BpaxoBaHO «aHaMHe3» rpomanu, ii 1iHHO-
CTi, piBeHb «COIiaJIbHOTO TUCKY», HasIBHI «aHTUTi/Ia» 10
6aitTysKOCTi.

A TO/NIOBHE — KUTTE3MATHICTb. IliC/IsT 3HATTS CUMII-
TOMIB BaKJIMBO He MOMYCTUTU peruauBy. TyT Ha ClieHy
BUXOIUTh MPOQiTaKTUKa: CTBOPEHHSI CUCTEMMU, SIKa I10-
CTiffHO OHOBJIIOE pecypcy, 3MilIHIOE MMapTHEPCTBA, JKM-
BUTH KOMaHAY CEHCOM i moBipoto. SIK cepiie, [0 PUTMiU-
HO TIepeKkavye KpoB, TakK i GoH rpoMaay MOBMHEH MaTH
cTa6inbHU haHAPEi3MHTOBMIT ITYIIbC.
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Afterword:
Diagnosis for good,
therapy for community

Throughout this book, we have been getting to know
fundraising step by step - not just as a set of tools, but as
a way of thinking. And now, when the last page is almost
turned, we would like to invite you to look at the way we
have come through the eyes of a... doctor.

Let’s imagine that a community is a living organism.
With its own strong and weak zones, with its own «symp-
toms»: outflow of activity, chronic lack of resources, low
trust immunity. And a fundraiser is the one who con-
ducts the diagnosis. Before asking for funds, he listens to
the «heart rhythm» of the community, feels the «pulse,»
and records where it hurts.

Because money alone is not a panacea, nor is med-
icine without an accurate diagnosis. It is important to
understand: what exactly needs intervention? What
body (industry, initiative, group) needs support? And
who can become a donor (in the medical and symbolic
sense) to provide a vital resource?

Then there is the selection of treatment. There is no
universal pill for everyone. So is fundraising: a fair or
an endowment, crowdfunding or a grant - all these are
«medicines» that work only when they are selected in-
dividually. When you take into account the community’s
«history,» its values, the level of «social pressure,» and
the antibodies to indifference.

And most importantly - viability. After the symptoms
are relieved, it is important to prevent relapse. This is
where prevention comes into play: creating a system
that constantly renews resources, strengthens partner-
ships, and nourishes the team with meaning and trust.
Just like a heart that pumps blood rhythmically, a com-
munity foundation must have a steady fundraising pulse.



I KHUTra — He Mpo Te, K OTPUMATH Tpolri. Bona —
PO Te, SIK 30epezmu xumms i 300poe’a 000puM cnpasam,
SIK 3pOGUTM TaK, abu 0onoMoza Cmaid He SHHAHIKOM, A
Hopmotw. 11106 opraHiam rpoMajay He KUB Ha afgpeHasiHi
OIVHUYHMUX TIOXKEPTB, a IUXaB IMOOKO 3aBASKM CTATUM
IKepenaaM IMiATPUMKY, 3aBOSIKA 008ipi.

Jkmo micng MpoYMTAaHHS BM  BXKe He IIUTAETe
«XTO-HaM-AACTH?», a IOYMHAETE TyMaTu «Xmo 3 Hamu?»;
SKIIO JJIS Bac TOXKepTBa e He—Hitpa, a 36’30k, He
HpoxaHHs, a NapmHepcmeo — TOJi LSl KHUTA CTaja He
iHETPYKIieo, 4 YaCTMHOIO Balloi BHYTPIlIHbOI npogecili-
HOT emuKu.

Bo danmpeiizep — cBoepimHMII JiKap COIiaJbHOI ic-
ToTH. | #i0r0 Halikpalia Mmojska — He aluIOgUCMEHTH, a
30POB’S (61aronoyyyst) rpoMaiu, JTIofe.

KareropmuHo pami Bcingkiii  B3aemogmii,
pa3om — edeKTUBHiIe!

aJKe

Bam Onexkciit KaiMuKOB,
. Meq. H., ekcriepT OyHaanii
iMeHi KHA3iB-6/arogiiiHMKiB OCTPO3BKUX

This book is not about how to get money. It’s about
how to keep good deeds alive and healthy, how to make
sure that help becomes the norm rather than the
exception. So that the community organism does not
live on the adrenaline of single donations, but breathes
deeply thanks to sustainable sources of support, thanks
to trust.

If after reading this book you no longer ask
«Who-will-give-us—moeney?» but start thinking «Who is
with us?»; if for you a donation is not a number, but a
connection, not a request, but a partnership, then this
book has become not an instruction, but a part of your
internal professional ethics.

Because a fundraiser is a kind of doctor for a social
being. And their best gratitude is not applause, but the
health (well-being) of the community and people.

We are absolutely glad to have all kinds of interac-
tion, because together we are more effective!

Yours, Oleksii Kalmykov,

D. M. S. (PhD postdoc), expert of
the Princes-Benefactors Ostrozky Foundation
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Pa3om 6yAyEMO CUABHI
¢oHAM rpoman

SIKIIO BU BKe pO3BUBAETe abo JIMIe MpieTe 3aCHyBa-
™ GOHA TPOMaZy — He 3aJUIIAiTeCs Ha I[bOMY HUIIXY
HAOIMHII].

@OyHpanis iMeHi KHA3iB-6maromiitHuKiB OCTPO3bKUX
3 pamiCTIO MONIINTHCS 3 BaMM 3HAHHSIMM, OOCBimoM i
M ITPUMKOIO.

Mwu BigKkpuTi OO cIiBIIpalli, TOTOBi HamaTu IepeBi-
peHy iHdopMmaliito, HaBYaJbHI MaTepianu ¥ ocobucti
KOHCYJ/bTAIlii.

3BepraiiTecs 6yab-IKUM 3pyIHUM 7151 Bac crroco6om:

@ hittps:
O https:
O https:

pbof.org.ua

www.youtube.com/@fikbo

youtube.com/@fundraising-ua
0 https://www.facebook.com/groups/214915605246024,

Building strong
community foundations
together

If you are already developing or just dreaming of es-
tablishing a community foundation, don’t be alone on
this path.

The Princes-Benefactors Ostrozky Foundation will be
happy to share its knowledge, experience and support
with you.

We are open to cooperation and are ready to provide
verified information, educational materials and personal
consultations.

Please contact us in any way convenient for you:

@ hitps:
O https:
O https:
@ https:

pbof.org.ua

www.youtube.com/@fikbo

youtube.com/@fundraising-ua
www.facebook.com/groups/214915605246024,

@httos: www.fundraising.org.ua
© © ® +38 050 339 25 18 (Viber, WhatsApp, Telegram)
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@ hitps:

© © ©® +38 050 339 25 18 (Viber, WhatsApp, Telegram)
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NMoaAKU

BupanHsa 11i€ei KHUIM CTaJl0 MOXJIMBUM 3aBISIKU
30-piuHOMY JOCBiZy B 3a/y4eHHi pecypciB 3 MiClLIeBUX,
HaIl[iOHAIBbHUX i MiIKHAPOOHMX [Kepesl, HAKOTTMYEHOMY
dyHpanielo iMeHi KHA3iB-6marofiitHuMKiB OCTPO3bKUX,
SIKUM MM aKTMBHO HiIMMOCSI B paMKax HaBYaHb i KOH-
Cy/IbTalliifHOTO cympoBoAy AkazeMii dhaHapeii3suHry, 0
€ TocTiitHO Aitodoio mporpamoro DyHparii imMeHi KHS-
3iB-6maromiiiHMKiB OCTPO3bKIUX, SIKA MIPALIIOE SIK COLia/Ib-
He TiJIIPUEMCTBO i € TOBHICTIO CAMOOKYITHOIO.

Mu nsgKkyemMo 3a MigTpUMKY 3 60ky ICAP €pHaH-
Hsa (M. KuiB, Ykpaina) Ta ®onnmy imeni Yapiap3a MorTa
(M. @minT, CIIA). A TakoX noctiitHum naptHepam OyH-
marii iMeHi KHsI3iB-6/1aromiitHuKiB OcTpo3bkux [1106asb-
HoMy hoHaynIa GoH/iB rpoMag, (M. Mioxanuec6ypr, TTAP;
Benuka Bpuranis) ta Ilerpy KocriBy (Jloc-AHmskenec,
CIIIA).

ABTOp i KOMaHZa, 1[0 TOTyBaIAa 10 APYKY 1€ BUAAHHS,
ISKYIOTb YCiM BOJIOHTEpaMm, eKCIlepTaM Ta IapTHepam
dyHparnii iMeHi KHSA3iB-61MaroAiitHuKiB OCTPO3bKUX, UM-
iMu pykammy, iHbOpMaUiiHMMM, MaTepiaTbHUMM, TeX-
HiyHMMM i piHaHCOBUMM pecypcaMy 3po6IeHO, POOUTD-
¢ i me Gyme 3po6ieHo 6araTo JOOPMX CIpaB: iHOAI JJIst
KOHKPETHOI 0co6M, IKa 3aBASKM JOMOMO3i MOYKe BUKUTHU
i cTaTy mie3maTHOIO Ta CMOpeasli30BaHOI0; HalfuacTime —
opratisallisM Ta TpoMazaM, sIKi CTaloThb Oi/IbII JKUTTE3AAT-
HMMM BUpilllyBaTH po6iemu i 3a6e3mevyBaTy COIliabHi,
€KOJIOTiYHi, EKOHOMiUHi ITOTpe6M [JIs1 CBOIX CITiJIbHOT.

Jloriomaraipoum JIIOASM, MU 3aBXKAU TPUMAEMO iX Y
cBoeMy cepiri. Cepliie —Iie opraH, sikuit He6e3MeuHo Mpu-
CKOpIOBaTy 4y 3ynmuHsATH. Cepiie € TOJI0COM HAIIOoi COBi-
cti. Ciryxaruy royioc cepiisi, My IOoroMaraemMo jaoasam. bo,
IOIoMaraloun JIoasmM, M1 JOIIOMara€eMo rpomMaji, Kpaisi.
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lpo aBTOpA

Pycian Kpamamu € aBTopom 22 KHUT, 6ib-
IWICTh 3 SIKMX MPUCBSTYEHi GaHIpeisuHry it
PO3BUTKY oOpraHisaiiiit, moHag 300 HayKOBUX
Ta MyOMIUCTUYHUX cTaTeit, 19 TpeHiHroBMX
KypcCiB i3 NMUTaHb CTPaTeriyHOrO IJIaHYBaHHS,
colliasibHOI KOPIOPaTUBHOI BiATIOBiZaJIbHOCTI,
IIPOEKTHOTO MeHEeI)KMEHTY, JIilepCTBa, CoLlianb-
HOTO MapKeTUHTY, JIOKAJIbHOTO (GaHIpeii3uHry,
aKkTHMBi3allii rpoMa, colliaJbHOTO MapTHEPCTBA,
BOJIOHTEPCTBA, 3B’I3KiB i3 IPOMajChKiCTIO, 6i3-
Hec-TUTaHyBaHHSI Ta (GiHAHCOBOTO YIPaBIiHHS,
aJIBOKaci Ta rpoMaficbKOro JI06il0BaHHS, IMiro-
TOBKM TpeHepiB Toulo. BiH € cmiBpemakropom
>KypHaiy «BicHuk Biarogiitauitar. € wieHom HarnsimoBoi pagyu
noptany «HauioHanbpHa miaTdopma mManoro Ta cepeqHboro 6i3-
HeCy». 3a IIepIIOI0 OCBITOIO - pexkycep-Tenaror, KyJIbTyposor. 3a-
KiHuMB (3 Bifj3HaK010) PiBHEHCbKMII Aep)KaBHUIT iHCTUTYT KyJlb-
Typu, GakyabTeT TeaTpaabHOI PEXUCYpU. BUKIamas y oMy K
BMIIIi 71 OUOsTIOBaB J1aboparopito. [TicaB AyucepTalliio sIK acIipaHT
[HCTUTYTY MucreniTBo3HaBcTBa donbkiopuctuku ETHOMOTIT im.
M. Punbcbkoro HationanbHoi Akangemii Hayk Ykpainu. ITpaiito-
BaB JMpeKkTopoM MicbKoro nanaity KyapTypu i CollianbHOI CIysk-
61 monozi y PiBHomy. 3 1996 o 1999 pp.,cripusiB CTBOPEHHIO i
PO3BUTKY perioHaspHUX 6i3Hec-1eHTpiB. 3 2000 POKY KOHCYIIb-
TYBaB Ta CYIIPOBOMAKYBaB CTBOPEHHSI 6i3HEC-MepeXK: aBTOCAJIOHH,
aBTOrpaay, IUCTPUOYILISI MPOMMCIOBMX TOBapiB, MapKeTMHIOBi
i pexnamHi areHuii. Mae ceprudikar 3 JIyHaMiyHOrO yIpaBiH-
HS1 y IPOEKTHOMY MeHe[XMeHTi BcecBiTHboro 6aHKy. HaBuascst
y Kanidopsiiicbkomy mepskaBHOMY yHiBepcureti Yiko, B 2001
poui oTpumaB Tam ceptudikar 3 agBokauii Ta 1o6itoBaHHS. [Ipo-
XOOMB TpeHiHIM Ajsl TpeHepiB: KayHTepmapT IHTepHemnHan
(CHIA), ®onp OcBita gy nemokparii (ITonbiua). KanidikoBanmii
sIK TpeHep y 1997 poiii, SIK aBTOp TpeHiHroBOro Kypcy —y 1998
poui, npoxonus KeamidikauiitHi TpeHinru FED, AFT y 2000 Ta
2001 pokax. Y 2017 poui ®@opyMoM OpraHi3aljilfHOro po3BUTKY
6yB orosnoiiennii Tpenepom N21, 3a pe3ysbTaTaMy He3aTEKHUX
ONUTYBaHb.

€ 3aCHOBHMKOM KiJIbKOX KOHCAQJITMHTOBMX KOMIIaHilt, sKi
CIIPUSITIM PO3BUTKY MepeXi aBTOCAJOHIB €BPOMNENCbKUX TOP-
rOBMX MapoK, 6aHKiB i (iHAHCOBMX YCTAHOB B Pi3HUX perioHax
Vkpainu.

I3 2005 mo maHuii 4yac, OUOJIIOBAB MPOrpaMy COLliaJbHO-€-
KOHOMIYHOTO pO3BUTKY rpoMaf, i perioHisB migTpumadi 11 xop-
nopauisiMu, cepep, sSKuMX: Mepexa «EBpokap» («Bik-Excro»,
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«CnaBekc-aBo»,«TepKo-aBTo», «Id-Kap» iH.), «<UMC», «ITan Kyp-
yak», «CBembaHk», «YKkprasb6auk», «[ITEK», Azur-Air, MXII iH.
OuonioBaB B YKpaiHi iHinitoBany k. CopocoM AHTUKPU30BY
rymaHitapHy nporpamy 2009 - 2011 pp.
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